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Introduction. 

The pandemic is probably the greatest challenge to schools for a generation, but all three schools 

have remained fully functional in relation to curriculum delivery and the quality of teaching and 

learning remains high. Thank you to staff for the great work they are doing to support students 

through the current crisis. This includes mental health support, family support, support with 

managing emotions alongside the careful management of students’ learning following a long period 

of absence. Although in difficult circumstances, students in exam years are being given so much 

support to help them cope with the challenges ahead. Thanks to all staff and to the wider school 

communities for their resilience and their commitment.  

Development of EAST’s Central Team. 

We would like to welcome Michelle Roots to EAST as our new Director of Finance and Operations. 

Michelle has come from St Edmundsbury and Ipswich Diocesan Multi-Academy Trust where she has 

been the CFO, having led the financial operations for over 19 schools.  We would also like to 

welcome Emma Power who joined us in November as our new Lead Administration Assistant. Emma 

has been working on many aspects to support EAST which have included policy development, 

supporting the work of the Special School team and establishing good communications between our 

central office and schools’ teams. Both Michelle and Emma are based at our new central offices at 

Wickham Market. We are delighted to have them ‘on board’! 

You will have also seen that we recently advertised the role of Data Lead for EAST. This will be a key 

role to support us with the strategic analysis of data from our schools. We are looking forward to 

developing this area of our work with the successful applicant. 

Financial Status. 

Following our first Trust-wide audit, we are pleased to announce that all aspects of finance are 

strong and sound.  EAST is in a good financial position despite the costs associated with COVID. Over 

the course of the year, our schools have continued their sound financial planning using effective and 

robust systems. We would like to thank our finance teams for the excellent work they have been 

undertaking to support our staff and students, often in very challenging circumstances as a result of 

the complications associated with external providers and the pandemic. We would also like to take 

this opportunity to thank Lynn Eldrett for her leadership through the audit and her work as Chief 

Financial Officer over the last 18 months as she returns to her role as School Business Manager at 

Bungay High School.  

Working Together. 

Our schools have been working together on establishing an exciting programme to support Newly 

Qualified Teachers (NQTs) and Recently Qualified Teachers (RQTs). Nicola Hetherington and Lucy 

Cornell from Farlingaye, Faye Hubbard and Sophie Lyons from Kesgrave and Sophie Myers and Jez 

Scarborough from Bungay, are in the process of developing a pilot programme where we can ensure 

that we use the very best of our collective expertise to support the development of our ‘early’ 

teachers. We are sure that this is something that will develop over time – a great start to a 

professional development programme that will be so beneficial. Thank you to you all for 

collaborating on this. 



Although it is difficult to establish the Learning Networks that we would like to due the restrictions 

we currently have in place, we are keen to develop this area for our staff.  Over the academic year, 

we are continuing to explore ideas for Networks across schools and some lead roles which would be 

genuinely valuable.  We are keen to establish a role for an individual to lead our work on supporting 

disadvantaged students and potentially, our approach to using research. We would welcome any 

suggestions regarding possible networks or roles that support our teachers or support staff. 

Growth and development. 

We are continuing to make good progress with the creation of EAST’s new Special School. This 

school will be based in Bungay but serve children, aged 9-16 in North Suffolk and the Lowestoft 

areas.  It is an exciting development with a special focus on young people with communication and 

interaction needs. Starting with 40 students in September 2021, it is projected to grow to 80 

students in Year 2 and ultimately, up to 120.  This will be a significant development for Suffolk’s 

SEND strategy and such a fantastic provision for students.  We have an excellent Steering Group 

leading the work for this and hope to appoint a Headteacher and Deputy Headteacher in January, 

with April as the projected start date, so that they are able to lead the way with the build up to 

September. In the New Year, we will also begin the recruitment of other staff and admissions 

process for students. If anyone is keen to support with the development of our Special School, 

please do not hesitate to contact Angelo. 

Our ‘EAST SCITT’ has been established and making excellent progress. We have appointed a 

Programme Director, Kerensa Carrick, who will take up the post in January. Kerensa has valuable 

experience in the ITT sector and will be well-positioned to build on the strong platform already 

established by EAST staff, in particular Pete Smith at Farlingaye and Jenny Ellis at Kesgrave. The 

recruitment of trainees is underway and we have been delighted with how this has gone: at the time 

of writing, we have 11 applicants (a mixture of secondary and primary) who have accepted places for 

September 2021, and more applications coming in every week. We expect to surpass comfortably 

the minimum numbers outlined in our SCITT Business Plan, and therefore to secure the SCITT’s 

viability going forward. 

Should you have any questions related to the work that the SCITT are undertaking, please do not 

hesitate to contact us. 

Supporting Governing Bodies. 

We have been making positive progress with the development of the central policies required to 

support schools going forwards; this is an area we will continue to work on to support schools’ Local 

Governing Bodies. 

Appointment of EAST’s CEO. 

Following a robust recruitment process, Angelo Goduti was appointed as EAST’s permanent CEO, 

starting the role in a full-time capacity from September 2021. “I’m delighted to have been appointed 

and am looking forward to working with you all in the near future. I hope you all have a well-

deserved and restful break.” (Angelo). 

 

Angelo Goduti    Andy Sievewright 

Co CEOs 

 
 
 
 
 
 


