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Introduction 

It has been another very challenging term for our students and staff.  With the unpredictability 

associated with the ‘lockdown’, the return to school and grading for examinations, staff are working 

incredibly hard to ensure that we all do our very best for students. This is in addition to ensuring that 

schools have effectively ‘doubled up’ as Testing Centres and continuing the many measures to 

minimise COVID risks for students.  With all of this underway, our approaches to ‘recovering lost 

learning’ has meant that staff are working hard to support students with crucial learning. On behalf 

of the Trust Board, thank you for your dedication, hard work and commitment. What a year – so far!  

 

Development of EAST’s Central Team 

In our last bulletin, you will remember that we were in the process of advertising for the role of Data 

Lead for EAST. We are now delighted to announce that Dean Rowley from Kesgrave High School was 

appointed, and alongside EAST’s Education Chair, Stella Mackenzie, has begun to develop two 

networking groups, the Attendance Network, and the Assessment Network. These groups have 

already met, and have meetings scheduled throughout the year. This will enable great working 

relationships to form, and the valuable sharing of practice between us all.   

Michelle Roots, our DFO, has also created EAST’s Business Network, consisting of our finance and 

business leaders in schools.  This group meet weekly, and are progressing swiftly in various different 

areas to enhance our practices. We would like to thank all those for taking part and committing to 

working together.  Our finance staff have been taking part in training, enabling all the schools to 

move across to our new accounting system, Iris Financials. The new system is funded by Trust 

Capacity Fund grant, with the aim to embed a system that works really effectively for schools across 

the Trust. This is an essential development in our MAT's strategic development by investing in 

accounting software and systems for our schools, which ultimately support staff, and working 

together.  

Schools have now been informed of their General Annual Grant funding for next year (GAG). A 

Schools’ Finance session will be held on 25th March for Headteachers, Chairs of Governing Bodies 

and Finance Committees, and key finance staff in schools, to review the funding and provide a 

framework for setting and agreeing the budgets in accordance with the Education and Skills, and 

Funding Agency requirements. 

 

Working Together 

Michelle Roots and I were joined by Headteachers, Business Managers, Lead Finance Staff and a 

number of Trustees for our first ‘Procurement Meeting’. The intention of this discussion was to 

review a selection of our contracts to assess where schools could plan for working together through 

joint procurement of services we currently pay for. This was a very positive meeting which will form 

the basis of a great deal of collaboration between schools with the aim of improved value for money 

and quality of service if possible. Savings may occur but the team acknowledged that this is not 



 

 

always the outcome with quality for our students and staff being our prime ‘driver’ in future 

decisions. 

 

Growth and development  

(a) Castle EAST School 

Since the last bulletin, there has been so much progress with the development of our new school. 

Castle EAST School now has its very own URN & DfE number.  Following a great deal of work and 

negotiation by Michelle Roots (DFO), Lynn Eldrett (SBM at BHS) and Christine Johnson (Chair of 

Finance at BHS), we have now signed the Memorandum of Understanding and Service Level 

Agreement (SLA). This is a significant step and secures the funding and working arrangements 

between EAST and Suffolk County Council. 

The Section 10 Consultation is complete, and it provided clear evidence that there is a great amount 

of support for Castle EAST within the community. The report can be viewed in full on our website. 

Thank you to Emma Power, EAST’s Administrator for designing and coordinating this across the 

county. 

Over the last few months the appointment of four members of staff for Castle EAST have been 

made. Joining us in April will be, Anna Mears appointed as Headteacher, Nicola Coman appointed as 

Deputy Headteacher, and Karen Parker as Lead Administrative Assistant. Ashley Elder will also be 

joining us as part of the administrative team in September. A great thanks must go to both Anna and 

Nicky, as although they are yet to start with us officially, they have already been doing a great 

amount of work, including responding to consultations for students, and also making decisions on a 

range of aspects which include site development decisions, uniform, website design and recruitment 

planning. From April, they will officially start at EAST and take on the next phase, recruitment of 

staff. 

Site meetings have provided real clarity of the pressure the contractors are under to 'deliver' the 

refurbished building by July 2021. It is important to highlight that Free Schools are typically set up 

over a two-year period. This situation is rather unique in that the lead-time given has been just one 

year, thus creating a great deal of work and pressure for all involved. The Steering Group remain 

strong and positive, and are doing great work to push the project forward, and have every faith that 

the project will be delivered on time. The Local Governing Body is now in place, led by Sylvia Knights, 

our excellent and experienced Chair.  

(b) EAST SCITT 

EAST SCITT has been moving forward in great leaps. The original aim detailed in the business plan, 

stated that in a best case scenario SCITT EAST would aim to have 30 trainees by August 2021. It is so 

impressive that this target has already been met, with a total of 33 trainees currently confirmed as 

on the course for September; this is an excellent position at this point in the year. 22 of these are 

secondary and 11 are primary trainees, with a further 4 interviews set to take place. The Primary 

Lead, Helen Millson, has been appointed from a very strong field and starts in post from April 2021. 

The first DfE/Ofsted monitoring visit has taken place remotely, and the feedback received was very 

positive; they were impressed with recruitment and gave good advice on planning, training and 

compliance. Pete Smith, Kerensa Carrick and Jennie Ellis are working extremely hard and are leading 

this exceptionally well. This is such a significant and exciting development for EAST’s schools. 

 



 

 
 

Policy Development 

Significant progress has been made with the development of the central policies required to support 

schools. Following the Trust Board meeting held on 8 February 2021, we now have 11 ratified 

policies across EAST, adopted and in place for each of our schools.  We are very grateful for the 

contributions to these from core MAT staff, Headteachers, LGBs and the Trust Board. Work on the 

Policy Tracker continues and when complete, will provide an accessible overview of policies across 

the Trust. Ratified Trust-wide policies are: Complaints Policy, Data Protection (GDPR) Policy, 

Exclusions Policy, Equality & Diversity Policy, Finance Policy & Procedures, Media Relations Policy, 

Media Relations Separate Addendum, Recruitment & Selection Policy, Staff Development & 

Retention Policy, Virtual Meeting Attendance Policy & Whistle-blowing Policy. In the summer term, a 

number of high-level staffing and finance related policies are planned for development. 

 

EAST’s Logo  

We are in the process of redeveloping EAST’s logo through a competition for our students. We hope 

that the submissions will create real interest for students, whilst helping to raise our profile with key 

stakeholders. Ultimately, it will be so positive to develop a logo which is inspired by our students! 

The competition flyer/poster will be sent out to schools before the Easter holidays. Please could you 

encourage students to take part! 

 

Appointment of Headteacher for Bungay High School 

It is with pleasure that we can announce that Chanel Oswick will be in post as Bungay’s Headteacher 

from September 2021. Chanel undertook a robust recruitment process, that not only included tasks 

and questions that you might come to expect, but also saw the challenge of having to brave the vast 

quantities of snow that fell in early February.  

 

We now look forward to moving forward with you all into the warmer months.  

Angelo Goduti    Andy Sievewright 

Co CEOs 

 
 
 
 
 
 


