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FARLINGAYE HIGH SCHOOL 
 

HEADTEACHER’S REPORT TO GOVERNORS 
May – October 2018 

 
Student Population Details (Snapshot data 18/9/17) 
 

  Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 All Years 

Pupils  302 % 297 % 292 % 297 % 293 % 220 % 210 % 1911 % 

M 154 50.99 153 51.52 142 48.30 151 50.67 160 54.05 105 47.73 84 40 949 49.5 

F 148 49.01 144 48.48 150 51.02 146 48.99 133 44.93 115 52.27 126 60 962 50.18 

 

Key Pastoral Factors (Snapshot data 18/9/17) 
 

  Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 All Years 

   %  %  %  %  %  %  %  %  

Free 
School 
Meals 

28 9.27 21 7.07 21 7.19 32 10.77 14 4.78 12 5.45 4 1.9 132 6.91 

 Pupil 
Premium 

68 22.52 71 23.91 78 26.71 86 28.96 65 22.18 27 12.27 14 6.67 409 21.4 

 Service 
Children 

5 1.66 11 3.7 11 3.77 10 3.37 14 4.78 2 0.91 5 2.38 58 3.04 

  
 
Staff Details 

  

No. of Full Time Teaching Staff (Including 
Headteacher) 

 98 including those on maternity 

No. of Part Time Teaching Staff (FTE)  Headcount - 40 (FTE = 23.58) 

No. of Part Time Trainees (FTE)  3 (1 x SCITT and 2 x Graduate Interns) 

No. of Support Staff (FTE)  Headcount - 129 (FTE = 69.77) 
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HEADTEACHER’S REPORT TO THE GOVERNORS  

 
A MONITORING, PROGRESS AND OUTCOMES 
 
A1 Exam Results  
 
GCSE Results – Headlines 

Farlingaye High School students have again achieved very good results, with improvements to several of 
last year’s headline figures after a year of dealing with challenging curriculum change. The 2018 cohort 
were the first to take the new-style ‘tougher’ GCSEs in subjects such as Science, Modern Foreign 
Languages, History and Geography, in addition to the new English and Maths GCSEs. They have taken on 
this challenge very successfully. Core subject performance was strong, with 74.5% of the cohort of 294 
achieving the new grade 4 or better in both English and Maths. In English, 83% of students achieved a 4 or 
better, while in Maths the figure was 80%. Students achieved many top grades, with 51 of the new ‘super 
A*’ grade 9s secured across those subjects using the new grading system. 

Congratulations to all the staff and students at Farlingaye on another strong, and well-deserved, set of 
results. 

A Level Results - Headlines  

Farlingaye High School’s Sixth Form students have created tremendous opportunities for themselves with 
another fine set of results this year. The grades of our Year 13 students are excellent overall, with 32.2% of 
all A Level grades at A*/A (up from 26% in 2017) and 98.6% of all A Level grades at A*-E. Of our 192 A level 
students, 44 have gained at least 3 A*/A grades, while 79 have achieved ABB or better. 

These excellent results will enable many students to begin prestigious university courses, at institutions 
such as Cambridge, Durham, Bath, and the London School of Economics. We also have a number of 
students who are pursuing exciting alternatives to university, including the BT Apprenticeship Degree 
Programme. 

The performance of our Y13 students this year has been exceptional. They worked really hard to create 
openings and opportunities for themselves going forward, and we are very proud of them. They were an 
excellent year group – fully engaged with the life of the school and determined to succeed. The fact that 
more than a third of all A Level grades were A*s and As shows how much our students have pushed 
themselves, and how well they have been supported by staff and their families.” 

All members of the Farlingaye community would like to wish our leavers the best of luck for the future. 

 
A2 Support for Exams   
 
Underlying the excellent results is a great deal of hard work by our students, but I would also wish to 
recognise the hours and hours of support that staff give to those students.  The evidence of success in the 
exams shows that these had a positive impact. In 2017/18 that support included:- 
 
• The majority of students in Year 11 attended revision day trips at Trinity Park; some during the  
              snow in March. 
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• We ran over 50 revision sessions each week for Year 11 in the weeks leading up to the exams; 
• On the revision days all students were provided with a revision pack; 
• There was constant one to one support from staff at break and lunchtimes plus staff ran revision 

days in the holidays for GCSE, AS and A2 exams; 
• In 2017/18 we also paid for one to three tuition work in English, Maths and Science targeting 

mainly Disadvantaged Students being supported for 30-45 minutes a week in both years 10 and 11; 
• Exam preparation time continued through the exam period.  For all students we ran sessions on the 

morning of exams, or the afternoon before, wherever possible, to do final revision, as well as 
teaching all subjects right up to the exams.  Final revision breakfasts (8 to 9 am) retained their 
formal approach this year. Dr Sievewright ran an evening session for parents of Year 11 students on 
revision skills.   

• The students in the lower school continue to benefit from the support of their peers through the 
very successful buddy mentoring programme, the more specialist On-Track mentors and the Aunts 
and Uncles. These programmes help students to feel more confident, to raise their resilience and to 
take increasing responsibility for their school life. 

 
Thank you to our Exams Officer, Mrs Grundy and her assistant Ms Hambleton, for their excellent work 
during the exam season and in the summer holidays to ensure the exams and results days went smoothly.  
Thank you also to Mr Lampard, Mr Tait, Mrs Stuart, Mr Haughan, Mr Howlett and Mrs Berrisford for the 
time they gave in the holidays to support Year 11 and Year 13 students in making their Sixth Form and 
university choices.  
 
 
A3 Performance of Sub-groups  
 
Please see Quality Committee Minutes for detail. Miss Gilmour provided the Quality committee with 
insightful Case Studies considering the results of the bottom 10 performing students. This provided very 
useful context to the results, along with an opportunity for governors to understand the need for 
personalised interventions and /or the use of alternative provision for students with complex needs. 
 
A4  Year Trails   
This term the Teaching and Learning trail will focus on resilience, respect and kindness and anti- bullying 
strategies. 
 
A5 School Self Evaluation 
 
Post-16 self reviews are due to take place.  All staff will continue to be formally observed this year by their 
Head of Faculty and LT link person, plus many informal observations.  In line with recent Ofsted guidance 
and advice from organisations such as SSAT, we no longer grade lessons, instead we monitor quality and 
identify areas for development through written feedback from observers.   All Heads of Faculty and subject 
are currently meeting with me and the LT link person in their Curriculum Review. All Heads of Faculty 
complete the termly self review for governors.  All reports for Years 10, 11, 12 and 13 will continue to be 
carefully analysed for outcomes and to offer further support.  Mr Moran supports Heads of Year and Heads 
of Faculty in tracking the progress of their students and monitoring the progress of the more vulnerable 
groups.  
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A6 Targeting Underachieving GCSE Students  
 
 
Miss Gilmour will continue to work with year teams and faculties to identify underachieving GCSE students 
–the data identifies particular underachievement amongst boys. Strategies will be reviewed and resources 
targeted to maximise benefit for those students needing most support. Disadvantaged students will be 
highlighted, with a further focus on the FSM sub-group.  
 
 
A7 Curriculum Reviews  
 
Curriculum review reports have been submitted by departments. Based on those reviews, meetings are 
scheduled with Heads of Faculty September to October.  
 
The Curriculum statement is currently under review to ensure it reflects the most up to date focus of the 
School Improvement Plan. The new document will be uploaded to the FLG for governor reference by half 
term. 
 
A8  School Improvement Plan 
 
The three objectives of the SIP for 2017/18 remain at the heart of the SIP for 2018/19. Whilst 2017/18 saw 

the launch and embedding of the three objectives, 2018/19 marks a broadening of the objectives to allow 

them to develop. 

 Character development 2018/19 – Well Being and Development (Mental Health) 

 

Mental Health 

The school has appointed a Mental Health Lead from September 2018. She has recruited a voluntary team 

in school to identify strategies to counter the difficulties caused by mental health issues – their work will 

be on-going through 2018/19 and will make recommendations for actions. 

Consideration of Mental Health issues will be for both students and for staff. For staff the school provides 

a welfare plan and there is basic supervision support for Pastoral Staff dealing with students with complex 

problems. 

 Behaviour for Learning at Farlingaye 2018/19 – Coherent and Positive Community.  

 

A review of the Behaviour Policy has been undertaken and is due for consideration and approval at the FGB 

meeting on 8 October 2018. 

 

 Quality First Teaching 2018/19 – Ensuring Fully Inclusive Provision. 
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The drop-ins and workshops introduced 2017/18 have worked well and will continue. Staff know their 

classes well, information about classes is being circulated effectively and will continue. In 2018/19 staff 

need to be more aware of boys potentially underachieving and those students who may be vulnerable.  

Metacognition helps students to think about thinking and learn about learning. This needs to be subject 

specific rather than a bolt on to be most effective. 15 staff from across the faculties have volunteered to 

lead on this in 2018. It is the focus of CPD and ideas from the group will be rolled out to staff next year.  

The school will also work with external providers. 

 
B Whole School Events 
 
B1 Music Tour 
In July, during Activities week, the Music Tour went to Sommières in the South of France.  Staff and 
students played three concerts to appreciative audiences, and were highly praised by local dignatories. 
Students enjoyed five days of sightseeing, swimming and exploring.  They had a fabulous time with their 
friends, enjoying their performances and soaking up the culture. A wonderful time was had by all. 
 
B2  Mini Fest 2018  
On the evening of Monday June 25th, Farlingaye hosted its second summer well-being music event. 
Following on from last year’s “Acoustic Mental Health Awareness” evening, Farlingaye Mini-Fest was a 
wonderful display of talent and community support. Students and staff performed on the big stage, local 
businesses had sponsored the event with either food for the BBQ, a sound system or money. There was 
free face painting, a second hand clothing stall and an art stall. The event was also attended by 
representatives of nine local well being charities and organisations. The evening was a huge hit. 
 
B3 Creative Arts Exhibitions 
 
There were two lovely evenings of exhibitions for our GCSE and ‘A’ level Art, Art Textiles and Photography 
work.  As always, those who attended the exhibitions were amazed by the quality of the work.   
 
B4 School Productions 
 
Lower School production: Bugsy Malone 
 
There were four performances in late June to large audiences, and the local primary schools were invited 
to watch the dress rehearsal. The standard of performance was really high: there were excellent 
performances from all. 
 
Thanks to the production team: Mr Picton, Ms Lansdowne and Miss Ring; and also to Mr Scarlett and Ms 
Martino for help with sound; and Mrs Shaw for making the costumes. 
 
B5 Activities Week   
 
Activities Week took place in the last full week of the summer term.  There was the usual tremendous 
range of sporting, gaming, craft based activities for the students to choose from, designed cater for all 
tastes. Residential trips during that week included the Music tour to South of france and Duke of Edinburgh 
Expeditions. 
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It was a highly successful week and all students who participated seemed to thoroughly enjoy it.  Huge 
thanks go to Miss Gilmour for her excellent organisation of the week and to Mrs Sciberras, Mrs Bradbrook, 
Mrs Whinney, Mrs Barnett and Mrs Garnham for all their hard work in the school office to ensure that 
everything went successfully.  I am very grateful to all the staff who spend hours planning, setting up and 
running activities.   
 
B6  Proms 
 
Both Year 11 and Year 13 had leaving proms.  As always, the students looked fabulous in their long dresses 
and DJs, often arriving in stretch limos and other exciting forms of transport.  Year 11 held theirs at 
Wherstead Park, and the Year 13 Prom was at Ipswich Town Football Club.  The staff worked hard to 
support these activities and I would particularly like to recognise the work put in by Mr Harris, Ms Baldwin 
and Ms Maddams, Ms Tyndale-Hardy, Mr Howlett and Mrs Berrisford  for Year 13.  
 
B7 Extra Curricular Activities Clubs  
 
We continue to offer an outstanding range of extra-curricular clubs, please click on this link to access a list 
of the clubs available to students this term:  
 
https://flg.farlingaye.suffolk.sch.uk/Home/Staff/SitePages/Weekly%20Bulletin.aspx 
 
All these are run voluntarily by staff and I know that governors will be as grateful as I am that we have so 
many staff willing to give up their own time to offer such excellent opportunities to our students. 
 
B8 Open Evening  
 
Open Evening is scheduled for 4th October 2018. Three ticketed talks are planned this year at 6:15, 7:00 
and 7:45. Hopefully this will accommodate as many people as wish to attend more comfortably. Thank you 
to Mr Tunaley for all his work to organise the event. Governors will be updated at the meeting on 8th 
October. 
 
B9  Library Report 

Book Mastermind- We attended the County Finals at Stratford St Andrew in May, Our winner Saul Clark 
attended alongside Will Struthers. 

Battle of the Books- In June we took part in Battle of the Books, other schools involved were Kesgrave High 
School, Thomas Mills and Copleston. Our chosen book was Moth Girls by Anne Cassidy. Nine students 
battled our book with the other schools. We came second in the competition. Students really enjoyed the 
whole process. 

Wreck it journal competition – During the summer term I launched a Wreck it style competition, students 
were asked to complete creative writing challenges. Emma Quinton in 8S came first. Well done Emma! 

Activities Week- Zombie apocalypse. Students made a Zombie film. They had to plan and create their own 
film. 
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Debating- I have been approached by Ipswich Academy to take part in a debating competition, I am in the 
process of working with a group of students so we can prepare. 

Author Visit- I have secured the Author Andy Briggs to visit the school during November, Andy will be 
delivering a talk to year 7 and 8. 

C FHSF  
 
Our AGM for the FHSF took place on 27th September 2018, combined with presentations for parents 
designed to help parents to find out more about life at Farlingaye.   
 
There were 30 minute workshops on: 

 Year 7 Maths; find out what your child is doing in Maths and how to help them. 

 Year 7 English; find out what your child is doing in English and how to help them. 

 Applying to university. 

 Supporting boys; how to help your son to do his best in school. 

 The teenage brain? Understanding your child better. 

 Supporting your child online; looking at ways to support families through this important issue. 

 Wellbeing support; what is available to support your child’s wellbeing at Farlingaye. 
 

We had a good turnout with very positive feedback about the sessions. 
 
I’d like to recognise and thank Mr Moran for the excellent work he has done throughout the year to chair 
and lead the FHSF. 
 
D TRIPS, TRIPS ABROAD, EXCHANGES AND DUKE OF EDINBURGH   
             SCHEME 
 
D1  Exchange Trips are taking place to France, Germany and Spain in 2018/19 and will follow similar 
itineraries to previous years. We would like to thank the language staff for their continued commitment to 
these trips. The exchange trips remain popular amongst pupils and parents and give invaluable 
opportunities for language learning. 
 
D2 There were two residential trips in Activities week:- 
 

 Music Tour to South of France 

 Duke of Edinburgh Expedition 
 
These students all had a brilliant time and I am hugely grateful to those members of staff who worked so 
hard to organise them and gave up their own time to lead them.   
 
D3 Planned trips abroad or residential trips in this country during this year include: 
 

 DofE expeditions led by Mr C Shaw 

 Ski Trip led by Mr Parks in February half term 

 French Exchange and Sixth Form Study Visit led by Mr Ayers and Ms Cesarano 
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 German Exchange led by Mr Craig 

 Spanish Exchange led by Ms Andrades and Mrs Green  

 Battlefields Trip in May/June led by Miss Ring 

 Music Tour to South of France in Activities Week  

 USA Trip led by Nicola Hetherington 
 

All of the above residential trips are repeats of previous visits which have been approved in the past. 
Governors will be asked at the meeting to approve all of these  
 
D4  Duke of Edinburgh’s Award 2018-19  
 
All levels of the D of E award have launched to students:  Year 10 – Bronze; Year 11 – Silver; Year 12 – 
Gold.  From the interest and queries received so far, it looks like being another busy year.   
Helen Quilliam continues to do a great job with the admin of DofE.  The work she does is invaluable in 
keeping the D of E running smoothly when it comes to letters, enrolments and information for participants 
and parents/carers.  Nigel Dadge continues in his role as DofE kit person, keeping the ever-growing kit 
store in order, maintaining existing equipment and keeping track of gear borrowed by students.   
We have again been fortunate to receive another donation of gear from Rohan in Woodbridge, through 
the Gift Your Gear scheme, established by Sarah Howcroft.  We have another box full of quality waterproof 
jackets and trousers to add to our equipment store.  This allows us to provide participants with essential kit 
if they are unable to provide their own.  
  
Bronze  
Bronze applications are still coming in, so it is difficult to come up with a definite uptake figure at this time.  
However, judging by the number of information packs collected, we are expecting a large numbers again 
this year and have planned for two sets of expeditions.  This is to ensure that we can manage the 
expeditions safely and responsibly, trying to limit the impact that such a large group would have on the 
local area.   
The expedition dates are as follows:  
Expedition 1:    
Practice (Ramsholt to Snape): 27-28 April 2019  
Qualifying (Snape to Southwold): 15-16 June 2019  
  
Expedition 2:   
Practice (Ramsholt to Snape): 4-5 May 2019   
Qualifying (Snape to Southwold): 22-23 June 2019  
In addition to the expeditions, we have a training weekend in school on 26th and 27th January 2019, to learn 
essential skills in cooking on camp stoves, first aid and emergency procedures, route planning and menu 
planning.  There are a number of after school workshops arranged to help students with their volunteering, 
physical and skills sections.  
 

Silver  
We have just launched the Silver programme and applications are still coming in from the Year 11 
students.  Judging by the level of interest so far, it looks like we will have a healthy number of participants 
again this year.  I am estimating around 24.  We have a planning session scheduled for Saturday 6th 
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October to select groups and plan routes and menus for the upcoming practice expedition to the New 
Forest during half-term.  
The expedition dates for Silver are as follows:  
Practice (New Forest, Hampshire): 20-23 October 2018 (Half-term) Qualifying (Peak District, 
Derbyshire): 15-18 April 2019 (Easter holiday)   
We will also be holding a number of workshops to help students to complete their other sections.  
 
Gold  
We have launched the Gold Award with our Year 12s and the deadline for applications is mid-October, 
so we will have a better idea of numbers by then.  Judging by the amount of interest so far, we should have 
a good number of Gold participants again this year.   
We will be holding our initial meeting in a few weeks for the Gold participants to discuss their volunteering, 
physical, skills and residential sections as well as to start planning for their expeditions.   
Expedition dates for Gold are as follows:   
Practice expedition (Yorkshire Dales & Howgill Fells): 8-13 April 2019 (Easter holiday) Qualifying expedition 
(Lake District): 13-18 July 2019 (Activities week)   
There is also a training weekend on 9-10 February 2019, based at Butley Village Hall 
and Rendlesham Forest, to equip the students with the additional skills and knowledge they will need to 
undertake the much higher challenge of the Gold expedition. 
 

D5 Trips/Activities and events since your last meeting in May 2018: 
 

Date Trip / Event  

18 and 21 May Year 10 Geography Field Trip 

18 May  Open Morning 

23 May  Technology Trip to London 

24 May Year 9 Leadership Training 

5 June GCSE Open Evening Exhibition 

6 and 7 June  Y10 Art trip 

7 June  Families Forum 

9 and 10 June  D of E Bronze Qualifying Expedition 1 

13 June UCAS Convention 

14 June  A level Art Exhibition – Open Evening 

15 June Year 7 Day Trip to France 

20 June  D & T Enrichment 

22 to 25 June Year 9 History Battlefields Tour 

22 June Open Morning 

23 and 24 June D of E Bronze Qualifying Expedition 2 

27 June  Sports Day 

28 June  Suffolk Sailing Regatta 
Year 11 Prom 

29 June Year 13 Prom 

2 July New Intake Day 

2,3 and 4 July Bugsy Malone – Lower School Performance 

6 July Year 9 Maximise your Potential Morning 

8 July Elmhurst Park Concert – Music Groups 
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10 July Sports Awards Evening 

12 July Art Summer Workshop – Community Event 

14 to 19 July D of E Gold Qualifying Expedition 

16 to 19 July Music Tour 

16 to 19 July  Activities Week 

20 July Last day of term for students 

23 July Disaggregated PD Day  

16 August A level results 

23 August GCSE Results 

3 and 4 September PD Days 

5 September  Years 7,10,11,12 return  

6 September  Years 8,9.13 return 

26  September  Year 10 German Trip 

27 September  German Exchange Students arrive at FHS 

28 September  Open Morning 

1  and 2 October  Year 6 Curriculum Day 1 and 2 

4 October  German Exchange students depart  

4 and 12 October  Year 13 Sociology Trip to Hollesley Bay Prison 

9 October  Year 7 Mountfitchet Trip 
Year 12 Sexual health Day 

11 October Rotary Chef Competition 
Families Forum 1 

15 October  Year 11 Work Experience 

16 October SEND Coffee Morning 

17 October 
17 and 31 October 

Year 9 Trinity Park Trip 
Parenttalk  

18 October 2018 Senior Citizens Centenary Afternoon Tea 

20 to 23 October  D of E New forest 

21 October  St Mary’s Prom Concert 

 
You can see that the school is continuing to offer an impressive variety of trips and events across the 
subjects and age groups. We are very grateful to all our staff for their continued commitment to providing 
such valuable enrichment opportunities. 
 
E  CELEBRATING SUCCESS 
 
Summer Certificate Parties 
In July 2018, two Summer Certificate Parties were held, the first for Years 7 and 8 and the second for Years 
9 and 10.  These were for just over one hundred students per year group who had achieved the highest 
amount of points now being recorded successfully on the school’s SIMS management system for 
achievements.  Parents were also invited to the event.  Students were handed certificates by 
the Headteacher and following the presentation, there was a party for students and their parents. 
Students were also invited to the two year group Certificate Parties if they had achieved 100% attendance 
during the school year.  88 students achieved this.  
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Postcards of Praise  
Postcards of Praise continued to be sent home during the year.    
As always, we continually update our Board in Reception with ‘Things We are Proud Of’, where students 
have reported their achievements to staff.  This is noted and recorded on cards, which are then put onto 
the display board.    
 
F  STAFFING MATTERS 
 
F1  Threshold and Performance Management 
Mr Smith, Miss Gilmour and I will meet shortly with Governors responsible for Performance Review, to 
review all those on the main pay range and all those applying for UPR1, 2 and 3.  I will update governors on 
this in the confidential section of our meeting.  All staff have completed their performance management 
review with our revised targets as our cycle runs from October to October.  Staff select three targets within 
clear guidelines with at least two focussing on exam groups, disadvantaged students or gender. Support 
staff will have their interim meetings, if requested, at the end of this term and their final reviews in April. 
 
F2 Staff Development (Mr Smith) 
 Staff training at Farlingaye continues to meet the diverse needs of the school staff as well as providing 
wider development opportunities for teachers from across Suffolk and beyond through its Teaching School 
work. 
Within school the staff development programme reflected the school’s identified priorities and individual 
development for teachers.  All staff attended at least 3 different sessions across the year reflecting their 
own professional needs.  For the Professional development day last term the entire teaching staff, and 
those in student-facing roles on the support staff took the opportunity to visit the “International Festival of 
Learning” being held at West Suffolk College. The festival was a vibrant showcase of a range of speakers on 
a diverse range of topics in education, allowing staff to tailor the talks they attended on their own 
experiences, interests and roles within school. The great and the good from across education were 
represented with heads of Ofsted, teaching unions and various others all delivering talks.  It was a 
thoroughly enjoyable day, and staff feedback was overwhelmingly positive about a PD opportunity with a 
difference.   
  
F3 Teaching Schools (Mr Smith) 
The work of the teaching school continues to, in part, focus on support for teacher recruitment and 
training, with Farlingaye and Kesgrave acting as a hub for applications via the GTP/SCITT scheme as well as 
supporting the Schools Direct programme. We are delighted to have agreed to continue to hold the 
majority of the GTP/SCITT core training here at Farlingaye, this offers developmental opportunities for our 
staff as well as giving us an opportunity to host those colleagues new to the profession who will be seeking 
their first teaching posts. 
As a Teaching School we also continue to supports the provision of high quality CPD and staff development 
across the region.  This year, in partnership with Kesgrave High School we have hosted two NQT 
conferences to provide support for 80 teachers in their first year of the profession. 
We have also been successful in securing funding for the Subject Specialism Maths training once more.  We 
one of the first schools nationally to pilot this scheme and it has run highly successfully for the last two 
years with non-specialist teachers attending regular training to improve their subject knowledge in 
maths.  The generous grant from the government received for this supported the training as well as the 
maths provision in the school.  We look forward to another successful year of training this time.  Full credit 
must go to Sophie Kardi in maths for the successful planning and implementation of this training. 



October 2018 
 
 

 
 
 

12 

 
G LEADING EDGE (Mrs Anders) 
 
During the summer term, the Leading Edge team host a number of events for students. Mr Pullen 
organised our Maximise Your Potential morning for all year 9 students. This year’s focus was mindset and 
wellbeing, with many staff volunteering to develop new sessions specifically for the event. Sessions 
included mental health, body image, online safety and active sessions such as the team building rowing 
challenge and yoga. A number of staff across the school gave up their time to lead or support sessions. 
 
The Endeavour programme continues to evolve and has focused this year on opportunities for students to 
work together in teams, including participating in national competitions.  Alice Gilman-Earle, Joash Jennis, 
Harry Lansley and Tristan Whittle from year 8 attended the National Finals of the TeenTech awards at the 
Royal Society and won their categories. An incredible accomplishment, given the high standard of their 
competitors. The winners were chosen by STEM industry leaders. They have been invited to Buckingham 
Palace to show their projects in October. We have continued to see great success in national competitions, 
which is testament to the hard work and talent of our students, as well as the dedication of Mr Hawtin. 
The after school STEM club ran another successful cycle, with Mr Hawtin, Dr Harrison, Mr Shaw and Mrs 
Anders running sessions such as the “biggest bubble” challenge and advanced micro-bit technology. 
 
Mr Smith organised another Teaching and Learning fortnight, where staff were offered additional “mini-
CPD” sessions and the Learning Support faculty met with interested staff to discuss further supporting their 
students with SEND. Miss Hetherington is developing a new Teaching and Learning bulletin that staff can 
access through the new SharePoint.  
 
Mrs Anders organised a joint meeting of NQT, second and third year teachers from Farlingaye and 
Kesgrave. This year we also invited staff from other schools such as East Bergholt and Stowmarket as part 
of our Teaching School Alliance work. Mrs Curtis contributed some training from the Outstanding Teachers 
Programme and Mrs Anders led a discussion panel on career progression. Attendees also had the 
opportunity to network and celebrate the end of a successful year. 
 
Mrs Palmer organised another Numeracy Week, including an external speaker for year 8 students. These 
involved fun, interactive sessions promoting numeracy. Mrs Palmer will run a similar focus week in the 
Autumn term. 
 
Mrs Anders summarised the school’s work on Character Education for a case study for a SSAT journal to be 
published soon. Members of the Leading Edge team contributed Teaching and Learning ideas, CPD and 
conducted lesson observations as part of a school-wide trail. 
 
The Leading Edge team are currently planning developments for this year. We are working as part of the 
TSA to extend our Second Year Teacher and Third Year Teacher programmes to more schools in the area. 
We have also made plans to include more technology and interactivity in this year’s conferences.  
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Literacy: We continue to use Word of the Week and Grammar Focus posters to ensure literacy is visible 
round school. Mr Hall is looking into new ways we can promote literacy to replace the posters for next year 
as we feel they are not having the same impact as when they were first introduced. 
 
Having trailed an external reading programme last year, Mr Hall and Mrs Karrick are looking into a more 
targeted intervention programme designed in-house. Mrs Mason is continuing with an accelerated reader 
programme for 30 of our year 7 students. 
  
Reading Club, run my Mrs Anderson and Mr Hall proved very popular throughout the year, including a 
good number of 6th form student volunteers. This begins again in October this year.  
 
We have decided not to continue with the Literacy Link Tutor roles this year. We are grateful for the work 
done by the team in recent years but have decided to overhaul the structure of our literacy intervention to 
focus more directly on student intervention. 
 
H BUILDING AND REFURBISHMENT WORKS AND HEALTH & SAFETY (Mr Jameson)  
 
The following works have been carried out since 1st May 2018: 

H1  Building Report:  

 Roofing project commenced to the Art and Music buildings. 

 Learning Resources Centre, Boys and Unisex toilets completely refurbished 

 Hard standing and canopies with additional benches installed in Humanities courtyard 

 Classroom T3 installed with new computer desks and new IT/ electrical power services 

 New Student Support office created with IT, lighting and electrical services modifications.  

 New main reception visitor chairs installed as existing end of life 

 40 number new Science classrooms stools installed 

 New chairs in Learning Resources Centre entrance foyer 

 Dining Hall lights overhauled with new ballasts and tubes 

 Installation of art display boards in 6th form Common room and Entrances 

 Chewing gum removal around site took place 

 Damaged paving slabs replaced in locations across site 

 External blue posts from back of reception to Deben all painted 

 3 number 6th form classrooms repainted. Common room and Entrance area high level all cleaned 

and repainted with hired in access equipment. Lights cleaned and lamps replaced. 

 Main entrance gates repaired and painted. Gates now shut after evening lettings and at weekends. 

 Black railing around site repainted 

 Classrooms H6, H9 and A6 redecorated 

 Statutory Annual Display Energy Certificates (DEC) produced and displayed. 

 External site cleaned by caretakers 

 Benching relocated from Humanities team room into Hu6 

 Tap installed in S11 for Gardening Club to use to water external raised beds 

 Air Conditioning units serviced around site. 
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 Dining Hall external fire door replaced as existing beyond repair and security risk. 

 Drain jetting and cleaning to slot drains, surface and foul water manholes. It has been identified 

that roots are growing within the drains in 3 locations which will require future remedial works. 

 Window cleaning took place across the site 

 Carpet cleaning to staff room, LRC entrance and 6th form common room. 

 CCTV Service took place to all cameras and equipment 

 Repairs to steps outside Dining Hall 

 UK Power networks cut back overhanging trees within electrical substation compound 

 4 number office moves took place over the summer. 

 

H2  Health & Safety: 

 Lights under canopy walkways installed with timer and photocell to improve safety. 

 Photocell sensor installed on lights at front of building 

 Science gas taps inspected and repaired 

 Manufacturer inspected football goals and netball nets 

 External steps, change of level lines repainted. 

 Cadent re-laid tarmac around gas valves in car park as safety defect 

 IPAF (powered access equipment) course passed by 2 members of site team to allow access 

equipment to be hired and used rather than contracting out work to external provider. 

 PASMA- Aluminium scaffold tower course passed by site staff and AV Technician 

 Quarterly Emergency and Fire alarm routine maintenance 

 New light installed outside Caretaker cabin for safety and security 

 Fire signage inspection undertaken and missing installed. 

 Annual staff driving licence checks completed for mini bus users 

 Electrical testing nearing completion 

 Asbestos Management survey report received 

 Mini bus 10 weekly safety inspections took place 

 Transit Van serviced and repairs undertaken 

 Repairs to Fitness Suite equipment 

 Cookers inspected in T1 & T2 

 T1 & T2 deep cleaned  

 Gymnasium equipment serviced 

 Sewing machines serviced T5 & Art 

 Kitchen Intake/ extract fan & warm air serviced 

 Intruder alarm serviced 

 New vinyl flooring installed to Deben building stairs as becoming unsafe 

 New flooring installed around manhole covers in Science classrooms as lifting and a trip hazard. 

 6th form changing table inspected and had LOLER test 

 Hoist in 6th form serviced and had LOLER test 

 Seating specialist onsite to service Dining Hall tables 

 Deep clean of main Kitchen and ventilation system. 
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 Kitchen refrigeration and catering equipment inspected and serviced 

 PAT Testing across site. Approximately 4500 items 

 Seating repairs undertaken to tiered seating in New Hall 

 LOLER Inspections to shackles and bars took place in Drama, Dance Studio and New Hall 

 Tarmac “spot” repairs undertaken to front of school car park where surface breaking up and 

potholes formed. 

 New tarmac line painting directional signage and instructions to improve safety when entering site. 

Pedestrian crossing and drop off repainted as fading. 

 Water coolers and hot water boilers serviced 

 Tree Inspection undertaken by external specialist 

 Technology machinery and equipment serviced and tested by specialist 

 3 damaged bollards along 6th form car park replaced. Lighting now operational. 

 New wall mounted fan in Science prep room installed to improve ventilation 

 Additional emergency lighting installed in classroom A3 and H14 

 

H3 Accident Book: 

 A staff member had an accident at work which resulted in a wrist fracture. The incident has been 

investigated.  

 All other accidents/ incidents consistent with previous school terms. 

 Accidents are now being recorded using Evolve Software 

 

H4 Governor Involvement: 

 Andrew Dalby together with Premises Manager visited the 6th form building, undertook a review of 

H&S arrangements and met with Head of 6th form. 

J SPECIAL NEEDS REPORT  (Mrs Rudge) Appendix 1 (See below) 
 
K SAFEGUARDING (Mr Tunaley) Appendix 2 (See below) 
 
L POLICIES 
 
All statutory policies are to be reviewed at sub-committee level for recommendation to full governors for 
approval. 

 
Policy / Documents  Reviewed / 

Recommended  by 
Sub Committee / HT 

Approved  

Accessibility Plan (No material changes – 
minor changes to wording and personnel 
highlighted in red) 

HT/AHT  

Charging Policy. Recommended for 
Approval  

Finance  

Credit Card Policy. Recommended for 
approval 

Finance  

Discipline – Recommended at last meeting, 
pending feedback from staff. No feedback 

Staffing  
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from staff to consider. For approval. 

Grievance – Recommended at last meeting, 
pending feedback from staff. No feedback 
from staff to consider. For approval. 

Staffing  

Sex Education - Recommended for approval 
(Few material changes highlighted in red) 

Quality  

Building Relationships (Behaviour):Updated 
– changes highlighted in red. 

Quality  

Safeguarding: Updated – changes 
highlighted in red. 

FGB  

Procedures for Dealing with Allegations of 
Abuse Against Teachers and Other Staff 
and Volunteers: (no material changes – 
minor changes highlighted in red) 

FGB  

Whistleblowing: Updated using EPM policy 
– changes highlighted in red. 

FGB  

 

 
 
M KEY ISSUES  
 
M1 Key issues from the last report: 
 
1. To explore formal collaboration with other schools, and to create firm proposals for governors and 

staff; 
2. To review the existing School Improvement Plan and produce a new one for July 2018; 
3. To finalise the 2018 SEF, reflecting recent outcomes and current student progress and school 

development; 
4. To appoint suitable new staff as and when needed; 
5. To continue to work with borderline GCSE students and underachieving able students to ensure they 

achieve their potential, with particular focus on the borderline Maths, English and Science groups; 
6. To focus particularly on the performance of Disadvantaged Students in Year 11; 
7. To continue with our other strategies to support students, e.g. One-to-One tuition, Mentoring, etc; 
8. To review the implementation of new KS4 and KS5 curricula to ensure that they meet national 

requirements and offer the potential to maximise outcomes; 
9. To explore the options regarding the use of AS courses in the Sixth Form; 
10. To continue to implement and embed an assessment process at KS3 to reflect national changes in 

curriculum and attainment levels; 
11. To review the use of some single-sex Y9 teaching groups in Maths and to expand this if evidence 

suggests it is working; 
12. To increase the impact of Character Education on student engagement and development through 

embedding teaching and learning approaches, extra-curricular challenges and opportunities, and key 
messages to all stakeholders; 

13. To expand our use of appropriate Alternative Provision for students for whom full-time mainstream 
provision is not suitable; 

14. To create a Careers Education Action Plan, including the appointment of a Careers Officer (LT role); 
15. To identify governor training requirements and arrange INSET for Autumn FGB meeting;  
16. To consider Governor membership and recruitment as necessary; 
17. To appoint Data Protection Officer to ensure GDPR compliance; 
18. To monitor GDPR compliance on an ongoing basis. 
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M2 Key issues for the school up to January 2019:  
 
1. To evaluate the progress of Y11 students and to put in place concerted and targeted interventions 

(including Quality First Teaching) that will address key instances of slow progress 
2. To progress discussions and planning related to forming a MAT with Kesgrave High School and Bungay 

High School 
3. To update the SEF and faculty SEF reports; 
4. To run successful Year 6 Curriculum Day and a successful Open Evening; 
5. To hold successful events including Christmas Concerts; 
6. To complete the Performance Management process for 2017-18 and to ensure that targets set for 

2018-19 effectively address the school’s development agenda; 
7. To address any concerns relating to subject areas that emerge from analysis of past results and 

progress data; 
8. To review all work on Pupil Premium students with an aim to keep improving results; 
9. To engage all staff in ensuring behaviour by students that supports a positive learning environment; 
10. To spread good practice in enlisting a Quality First Teaching approach 
11. To establish a mental health working party within the staff body. 
12. To establish a metacognitive learning working party within the staff body. 
13. To complete the GDPR Action Plan. 
14. To complete the Careers Education Audit and agree key development points 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


