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FARLINGAYE HIGH SCHOOL 
 

HEADTEACHER’S REPORT TO GOVERNORS 
May – October 2019 

 
Student Population Details (Snapshot data 20.9.2019) 
 

  Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 All Years 

Pupils  306 % 307 % 298 % 299 % 293 % 230 % 188 % 1921 % 

M 151 49.35 161 52.44 152 51.01 146 48.83 150 50.68 124 53.91 89 47.34 973 50.57 

F 155 50.65 146 47.56 146 48.99 153 51.17 143 48.31 106 46.09 99 52.66 948 49.27 

 

Key Pastoral Factors (Snapshot data 20/9/19) 
 

  Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 All Years  
  %  %  %  %  %  %  %  %  

Free 
School 
Meals 

32 10.46 31 10.10 29 9.73 30 10.03 35 11.95 9 3.91 12 6.38 178 9.27 
 

Pupil 
Premium 

41 13.40 72 23.45 65 21.81 78 26.09 83 28.33 25 10.87   364 18.95 
 

Service 
Children 

12 3.92 9 2.93 9 3.02 13 4.35 10 3.41 4 1.74 1 0.53 58 3.02 
 

 
 
Staff Details 

  

No. of Full Time Teaching Staff (Including Headteacher) 88 including those on maternity 

No. of Part Time Teaching Staff (FTE)  Headcount -  41 (FTE = 25)  

No. of Part Time Trainees (FTE) ( 7 x SCITT and  x Graduate Interns)  

No. of Support Staff (FTE)  Headcount -  124 (FTE = 74)  
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HEADTEACHER’S REPORT TO THE GOVERNORS  
 

A MONITORING, PROGRESS AND OUTCOMES 
 
 
Please see the Quality Committee Minutes from 18 September for more details. The committee met on the 
18 September to look at results analysis and to discuss identified issues and plans for improvement. 
 
Link to PPT shared with Quality Committee 
 
Please note that all faculties are currently working on Faculty School Improvement Plans and will use 
analysis of exam results to help formulate plans for improvement 2019-20. The school remains very 
grateful to governors for all their support through link visits. Heads of Subject look forward to discussing 
their Faculty SIP plans with link governors on 30 September. 
 

 
A2  Year Trails   
This term the Teaching and Learning trail will focus on Differentiation as part of the Quality First Teaching 
School Improvement Priority. No decisions have yet been taken on the theme for next term, governors will 
be updated in the next Headteachers Report. 
 
A3 School Self Evaluation 
 
Post-16 self reviews are due to take place.  All staff will continue to be formally observed this year by their 
Head of Faculty and LT link person, plus many informal observations.  In line with recent Ofsted guidance 
and advice from organisations such as SSAT, we no longer grade lessons, instead we monitor quality and 
identify areas for development through written feedback from observers.   All Heads of Faculty and subject 
are currently meeting with me and the LT link person in their Curriculum Review. All Heads of Faculty 
complete the termly self review for governors.  All reports for Years 10, 11, 12 and 13 will continue to be 
carefully analysed for outcomes and to offer further support.  Mr Moran supports Heads of Year and Heads 
of Faculty in tracking the progress of their students and monitoring the progress of the more vulnerable 
groups.  
 
A7 Curriculum Reviews  
 
Curriculum review reports have been submitted by departments. Based on those reviews, meetings are 
scheduled with Heads of Faculty September to October.  
 
The Curriculum statement is currently under review to ensure it reflects the most up to date focus of the 
School Improvement Plan. The new document will be uploaded to the FLG for governor reference by half 
term. 
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B Whole School Events / Resources 
 
 
The school continues to encourage and organise a wide range of whole school events. The school’s regular 

newsletter “Forum” always focuses on the great breadth of activity and opportunities on offer at Farlingaye and is a 
good place to look to get a flavour of what is happening at the school. 
 
Please click on the link to the July edition of the Forum for more details. July edition of the Forum  

 
Open Evening  
 
Our next whole school event will be Open Evening. This is scheduled for 3 October 2019. Changes made to 
the organisation of the evening in 2018/19 proved successful and these will continue this year. Three 
ticketed talks are planned this year at 6:15, 7:00 and 7:45.  
 
The school library continues to provide a very valuable whole school resource. The summer term library 
report is available via the following link. Summer Term Library Report  
 
C  SCHOOL TRIPS, TRIPS ABROAD, EXCHANGES AND DUKE OF EDINBURGH   
             SCHEME 
 
D1  Exchange Trips are taking place to France, Germany and Spain in 2019/20 and will follow similar 
itineraries to previous years. We would like to thank the language staff for their continued commitment to 
these trips. The exchange trips remain popular amongst pupils and parents and give invaluable 
opportunities for language learning.  
 
D2 Planned trips abroad or residential trips in this country during this year include: 
 

 DofE expeditions led by Mr C Shaw 

 French Exchange and Sixth Form Study Visit led by Mr Ayers and Ms Cesarano 

 German Exchange led by Mr Craig 

 Spanish Exchange led by Ms Andrades and Mrs Green  

 Battlefields Trip in May/June led by Miss Ring 

 Music Tour to Lignano, Italy in Activities Week  
 

All of the above residential trips are repeats of previous visits which have been approved in the past (the 
Music Tour is visiting a new destination this year) Governors will be asked at the meeting to approve all of 
these.  
 
D3 Activities Week 2019: 
 

A successful Activities week took place at the end of the summer term. Students had opportunities to 
participate in many new and inspiring activities and experiences. It was great to hear from the students 
how much they appreciated the new challenges and the chance to make new friendships. Staff and others 
involved in the trips, such as coach drivers, reported students had been a credit to their families and their 
school whilst away from home. Long trips that take students away from home – often for the first time – 
are complex and rely on huge amounts of staff input and the willingness of students to recognise the 
boundaries and to behave well. The vast majority of our students have done this extremely well, and I am 
proud of their efforts. I am also extremely grateful for staff for ‘going the extra mile’ – in many cases, this 

http://www.farlingaye.suffolk.sch.uk/docs/Forum/Forum_July_2019.pdf
https://farlingayesuffolkschuk.sharepoint.com/sites/FHS-Home/Governors/Shared%20Documents/FGB%20Minutes%20Current%20Year/LGB%2030%20September%202019/Library%20activities%20July%202019.docx
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can be taken literally! One special mention should go to our Year 12 Duke of Edinburgh Gold students, who 
completed their 4-day expedition very successfully, pushing themselves and each other to finish a very 
challenging extended hike. It is very unusual for a school to have a substantial number of student who are 
on track to complete their Duke of Edinburgh Gold while still at school, but this year’s group (perhaps 
inspired by past successes) certainly have their eyes on the prize. We wish them all the best. The latest 
Duke of Edinburgh Report from Mr Shaw is available on Sharepoint for you to have a look at (please click 
on the link). Duke of Edinburgh Report 
 
E  CELEBRATING SUCCESS 
 
The last few weeks of the summer term saw another triumph on the school stage – this time our junior 
production of Oliver! I was hugely impressed by the cohesion and team work of the many groups of 
students who took part – everyone from the band to the scene shifters worked tirelessly, and together, to 
create a wonderfully entertaining version of the great Dickens story of loss and resilience. Thanks to 
everyone who took part for their efforts. The Sports Awards and Participation Evening again followed our 
new format, and I was extremely pleased to see so many people in attendance, trying out a range of sports 
and establishing contacts with local clubs which offer great opportunities to develop skills and passions. It 
was a lovely event, bathed – very fortunately again – in glorious sunshine. Governors might like to note 
that our Sponsored Walk will take place in September. All students and staff will take part, as usual, and 
use the opportunity to have a great time with friends, while raising money for the school and for local 
charities. This year, the money raised for school use will go towards the costs of maintaining our extra-
curricular programme (including such key elements as Duke of Edinburgh and the Green Council). I believe 
that this programme offers great opportunities for our students to learn and develop, and that it is one of 
the things that makes the school special. This fundraising effort will help to protect it for the future.  
 
In July 2019, two Summer Certificate Parties were held to celebrate the success of our students in 2018/19, 
the first for Years 7 and 8, and the second for Years 9 and 10.  Approximately one hundred students per 
year group attended and two parent/carer invitations per child were also given out to attend the event. 
The criteria for invitations changed this year, as invites were sent out to the top five students per form, 
plus those who had achieved over 300 points.  This was deemed to be a fairer system for invitations and to 
encourage students from forms where less points may be distributed.   80 Additional students were invited 
who had achieved 100% attendance during the school year.  All students invited were presented with a 
certificate by the Headteacher and there were refreshments for students and their guests afterwards. We 
continue to recognise success with our Postcards of Praise and through the ‘Things We are Proud Of’ 
displays where students have reported their achievements to staff.   
 
 

F  STAFFING MATTERS  
 
F1        Threshold and Performance Management 
Mr Smith, Miss Gilmour and I will meet shortly with Governors responsible for Performance Review, to 
review all those on the main pay range and all those applying for UPR1, 2 and 3.  I will update governors on 
this in the confidential section of our meeting.  All staff have completed their performance management 
review with our revised targets as our cycle runs from October to October.  Staff select three targets within 
clear guidelines with at least two focussing on exam groups, disadvantaged students or gender. Support staff 
will have their interim meetings, if requested, at the end of this term and their final reviews in April. 
 
 

https://farlingayesuffolkschuk.sharepoint.com/:w:/r/sites/FHS-Home/Governors/_layouts/15/Doc.aspx?sourcedoc=%7B22CBB832-F18E-42A0-875E-0D381161EF68%7D&file=D%20of%20E%20Report%20September%202019.docx&action=default&mobileredirect=true
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F2        Staff Development (Mr Smith) 
 Staff training at Farlingaye continues to meet the diverse needs of the school staff as well as providing wider 
development opportunities for teachers from across Suffolk and beyond through its Teaching School work. 
Within school the staff development programme reflected the school’s identified priorities and individual 
development for teachers.  All staff attended at least 3 different sessions across the year reflecting their own 
professional needs.  Last year we sought to offer one of three tailored routes for staff CPD focussing on the 
schools identified priorities of Mental Health provision in school, meta-cognitive learning and engaging 
learners in the classroom.  By allowing staff to specialise we hoped to ensure that they made the most of the 
development opportunities on offer. 
 
  
F3        Teaching Schools (Mr Smith) 
As a Teaching School a large proportion of our focus last term was working on the idea of whether it was 
feasible for the MAT to set up as a provider of Initial Teacher Training.  Whilst both Farlingaye and Kesgrave 
have worked well in tandem with the local SCITT provider, we are keen to look at the opportunity to set up 
ourselves as a hub for teacher training in the local area and make the most of the expertise we have on the 
staff, as well broadening the developmental opportunities on offer for across the MAT.  We are pleased to 
report that we have had our initial business case approved by the DfE for our proposed SCITT, and are now 
working on submitting a full bid for consideration.   
 
 
 
G BUILDING AND REFURBISHMENT WORKS AND HEALTH & SAFETY (Mr Jameson)  
 
The following report covers the period from 26th April 2019 to 20th September 2019 

G1  Building Report:  

 Roofing works to Creative Art, Dining Hall, M5&M6 classroom, Science building and Maths Roof 

completed 

 Roofing works to Kitchen roof to commence W/c 23rd September 

 Refurbishment works to English first floor Boys and Girls toilets completed 

 New external lights installed on Science block 

 New fume cupboard roof cowls installed 

 Window cleaning to all windows across the site 

 High level cleaning across the school 

 Installation of whiteboards in classrooms. 

 Redecoration of H4, H11 and Science corridors 

 Carpet cleaning to 6th form common room, staffroom and Creative Art team room 

 Pipework leaks to site hot water and heating system occurred over the summer resulting in 

investigation and new pipework in places. 

 Tarmac repairs took place to front car park as breaking up in various places 

 Repairs to the gate near the bus park 

 Air Conditioning equipment serviced 

 Sports Hall floor resealed 
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 Site drainage system inspected and jetted. 

 Car park white lining across the site 

 Replacement external fence section installed where existing damaged 

 Sewage plant serviced 

 Routine inspection of 3 lifts 

 Art boards installed  

 Repairs to blinds 

 Building Management system inspection and repairs 

 

G2  Health & Safety: 

 PAT Testing undertaken to site portable equipment 

 All weather surface cleaned 

 Quarterly emergency lighting and fire alarm inspection took place 

 Emergency lighting batteries replaced 

 Insurance lift inspection undertaken with recommendations 

 Water coolers and Water Boilers serviced 

 Less abled body Lifting hoist serviced 

 Fitness equipment in Gym, Sports Hall and Fitness studio service. Repairs required. 

 Legionella Risk assessment remedial works undertaken 

 Water Hygiene remedial works 

 Kitchen equipment and kitchen ventilation system deep clean 

 External goals safety inspection 

 5 year gas testing undertaken. No faults identified 

 Deep clean of cooking rooms T1 & T2 

 Repairs to cookers in T1 & T2 

 Sewing machines inspected. Repairs required 

 Technology equipment & Local Exhaust Ventilation safety inspection 

 Kitchen equipment and kitchen refrigeration equipment inspected 

 Radiation officer undertook annual audit 

 Science microscopes serviced 

 LOLER inspection to lifting bars 

 New classroom tables to replace damaged units 

 Site documentation and walkround visit undertaken by new insurer risk assessor. 

 Repairs to flooring in Science 

 Block paving repairs to bus park paving 

 Repairs to site paving 

 Safety inspection to Mini Buses 

 

 

G3 Accident Book: 

 A student sustained a broken collarbone during a race on sport Day 
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 A student was unintentionally hit in the head by a discus during a PE lesson 

 Two students sustained cuts which required hospital treatment when they ran into each other 

during a rounder’s match. 

 Other incidents consistent with previous accidents 

 

G4 Governor Involvement: 

 Meeting held with Andrew Dalby on 3rd July 

 

 

G5 Catering  

 New cashless Tills installed over the Summer to all Dining areas 

 Caterlink have improved the Dining offering and have given assurances that this quality will be 

maintained from September 2019 onwards.  

Ongoing meetings being held with Kitchen Manager and Caterlink Director.  

 
 
H POLICIES 
 
The school is now operating as part of the EAST Multi Academy Trust and the list of policies delegated to 
the Local Governing Body for Farlingaye has been reviewed at MAT level and shared with Local Governors. 
 
The list of Statutory Policies is available on Sharepoint. You will note that a number of Statutory Policies 
will now be the responsibility of the Multi Academy Trust. 
 
Governors will consider the Delegated Policy list at the meeting on 30 September to decide on the review 
frequency of the policies and procedures remaining under their control. 
 
J KEY ACTIONS  
 
J1  School Improvement Plan 2019/20: 
 
At Farlingaye High School the core business that all members of staff are engaged with is as follows: safeguarding 

students and providing them with a stimulating, challenging and supportive environment within which they can flourish; 

developing students’ love of learning and allowing them to make rapid and sustained progress within and beyond the 

classroom.  

In addition to our regular tasks designed to carry out the core business of the school, each year we will address key 

development priorities, identified through our self-evaluation processes. 

Our key development priorities for 2019-20 are focused on ensuring that we continue to develop fully inclusive and 

effective provision for all of our students in a national education landscape characterised by concerns over school 

funding. Progress for all is our ultimate goal. The specific areas of focus for the year as are as follows: 

 Building a coherent and positive community based on a culture of mutual respect.  

 Developing and implementing a coherent and effective programme to support student wellbeing and 

development, including though the embedding of a Character Development programme and the 
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implementation of measures to promote good mental health among all students and staff, and through the 

development of effective careers education for all students. 

 Embedding Quality First Teaching approaches, including effective differentiation and the reduction of 

barriers to learning; enhancing the whole-school approach to teaching and learning, including through the 

creation of a new Teaching and Learning Policy; working with external providers to develop our inclusion 

programme.  

What success will look like… 

We will see students having a clear understanding of the school’s expectations re behaviour, and showing that they 

are able and willing to work positively and to manage their own behaviour well. They will consistently show respect for 

other stakeholders within the school community, and for the rules and protocols of the school. They will facilitate each 

other’s learning and growth. 

We will see students demonstrating stability, self-esteem and confidence in their day-to-day interactions with others 

and their ability to function well on an individual level, including when they are challenged by tasks or situations. 

Development of the key characteristics will be evident in their approach to learning. We will see honest reflection, self-

respect and respect for others, resilience, kindness, acceptance, and optimism. We will see students taking risks in 

their learning, and being willing to fail and learn from these failures. 

We will see classrooms where every student is engaged in purposeful learning that leads to appropriate progress, 

whatever their needs or starting points. The tasks they are engaged with will be of an appropriate level of challenge, 

and will allow them to build on previous learning so that they build knowledge and understanding, and the ability to 

apply this in a range of contexts. The materials they are using will have been chosen carefully for them, and will, 

where necessary, reflect the need to make reasonable adjustments to the standard materials used in the classroom. 

Students will be situated and grouped in ways that facilitate positive engagement with learning and with others. Modes 

of communication will take into account the specific needs and contexts of all students in the classroom. Students will 

show understanding of themselves as learners and be able to develop their approaches so that they are fully effective. 

 

J2 Key actions from the last report: 
 
 To continue to develop plans for the transition into being part of the MAT. 

 To complete the exam preparations for Years 11-13 and to ensure the exam season runs smoothly and effectively 
in order to support student achievement. 

 To identify and plan out changes to the implementation of the Sixth Form curriculum that will allow for a high-
quality but value-for-money delivery model to operate in full from 2020-21 onwards, with some changes effective 
from Sept 2019. 

 To design a restructuring of Pupil Premium provision roles within the school. 

 To complete the first year of the Metacognition Working Party, drawing from analysis of its impact a plan for the 
second year. 

 To continue to develop the use of High Expectation tutor reports. 

 To continue to review provision that supports good mental health for staff and students. 

 
J3 Key actions for the school up to January 2020 
 

1. To provide support and challenge for specific groups of students/classes in Y11, in order to ‘turn around’ the 
year group as a whole. 

2. To establish working patterns for senior staff working with Trust Board Committees and employees, and with 
staff from other MAT schools. 

3. To complete curriculum reviews and team Improvement Plans, using the three priorities as the basis for 
planning. 

4. To update the SEF.  
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5. To complete a successful marketing and outreach programme connected to Y6>Y7 recruitment. 
6. To continue to develop the capacity of teaching staff to use effective differentiation in their classrooms. 
7. To complete the appraisal process for all teaching staff and set suitable targets for the 2019-20 appraisal 

programme. 
8. To maintain the quality and breadth of the extra-curricular offer (including within music, where staffing 

issues could create significant challenges). 
9. To establish a Teaching and Learning Group who will lay the groundwork for the creation of a new Teaching 

and Learning Policy in due course. 
10. To complete successful recruitment processes to allow suitable coverage of all four upcoming maternity 

leaves. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


