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 HEADTEACHER’S REPORT TO THE GOVERNORS  
February 2019 

 
Key Pastoral Factors (Snapshot data Correct at 16/01/19) 

  Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 All Years  
No in Yr Group 306 297 295 296 292 221 210 1917  
Free School Meals 
Current 

9.15% 28 7.41% 22 8.47% 25 10.47% 31 5.14% 15 5.88% 13 1.90% 4 7.20% 138  

Pupil Premium 
FSM+Ever 6 FSM + 
PLAC 

23.86% 73 23.91% 71 26.78% 79 28.72% 85 21.23% 62 13.12% 29 10.48% 22 21.96% 421 

 

Service Children 2.61% 8 3.70% 11 3.73% 11 3.38% 10 4.79% 14 0.90% 2 2.38% 5 3.18% 61  

Staff Details 
No. of Full Time Teaching Staff (Including Headteacher)  98 including those on maternity 

No. of Part Time Teaching Staff (FTE)  Headcount - 40 (FTE = 23.58) 

No. of Part Time Trainees (FTE)  3 (1 x SCITT and 2 x Graduate Interns) 

No. of Support Staff (FTE)  Headcount - 129 (FTE = 69.77) 

 
A WORK RELATED TO MONITORING< OUTCOMES AND EVALUATION 
 
A1      Current Year 11 and Support for Exam Groups (Miss Gilmour) 
 
The Quality Committee received a report on the recent Year 11 mock examinations.  
 
Results at this stage are looking promising for Year 11. A progress 8 score of -0.34 to compare with -0.69 at 
this stage last year is encouraging. An improvement of one grade is achievable for students if they work on 
weaknesses between the mocks and the summer exams. 
 
Year 11 dialogues are taking place currently to discuss strategies with students where weaknesses have 
been identified. Students identified as achieving below their expected standard are being seen by Senior 
Staff, Disadvantaged students are being seen by their mentors. All Year 11s will receive a dialogue 
discussion of some kind. 
 
As in previous years we are doing the following to support Year 11: 
 

 Catch-up coursework sessions, these will have a Pupil Premium focus. 

 Lots of revision clubs are already in place and the staff are superb about the time they give to this. 

 Revision days off-site follow the same pattern as last year. This year we are focusing on helping 
students to understand how to revise and prepare independently and providing personalised and 
targeted sessions in English, Maths and Science.  Feedback from staff previously was that they felt 
many students could benefit by being in their lessons and attending revision sessions in school. 

 Revision breakfasts will take place again this year, with sessions being delivered on the mornings of 
exams from 8am – 9am.  There will also be a fully detailed revision programme provided to year 11 
students and parents after Easter. 
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 We have focused again on Disadvantaged Students in Year 11.We hold a meeting every three weeks of 
the Disadvantaged Students team with LT members and Heads of English and Maths.   We have 
continued with considerable one to one support in Maths and English (using Pupil Premium money) 
and have tried to target this very specifically at those most likely not to get a grade 4, plus those who 
have a particular need.  They are receiving tuition in Maths and in English and received it last year in 
Year 10. We have a focused mentoring process set up using the Leadership Team and Mr Hall. 

 We gave out the mock exam results formally with a Results Day.   We have followed this up with each 
student having a dialogue about how they are doing with Leadership Team member, Head of Year 11, 
PPG mentor, or their form tutor. The allocation of this was decided based on whether they are a 
Disadvantaged Student with a named mentor, had a score of -1.5 or lower on Progress 8 measures, had 
poor attitude to learning on their most recent report, or were generally doing well.   A copy of the 
notes made has been posted home with their report. Many thanks to Mrs Grundy for her work in 
organising the mock exams. 

 We’ve continued with the mentoring programme with both staff and business mentors. 

 A level support for students continues to be excellent and the new and established 6th form team are 
working very closely with staff and students. 

 We have held exam results discussions with all faculties, where exam results at GCSE and AS/A2 have 
been scrutinised. 

 New specifications are in place for most subjects now, and continue to be reviewed and refined.  The 
implications of new GCSE and A level courses has been explained to parents at year 9 and year 11 
options evenings, and also as an optional FHSF session. 

 
A2 Year Trails   
 
We continue with the Year Trail process as our main way of evaluating the quality of teaching and learning.  
This will focus on Pupil Premium students across all years but with a particular focus on Key Stage 3. 
 
A3 Progress and Curriculum  
 
The governors’ Quality Committee meet 4 times within the school year and continue to scrutinise reports 
and question the school on progress and curriculum matters. Detailed Reports are produced ahead of 
meetings to stimulate discussion and to help formulate action plans.  
 
The Quality Committee continue to take a particular interest in the Key Pastoral issues of Gender / FSM / 
SEN / Behaviour / Attendance have been identified for particular focus. Reports continue to highlight these 
groups. The school continues to work on narrowing gaps in attainment for all students struggling and AS 
will keep governors informed of progress. 
 
Faculty SIPs are available on the Secure website for governor reference (these represent a snapshot of the 
faculty working document so are subject to change). These can be used as a basis for links meetings. 
6th Form curriculum is identified for review for 2019/20. AS will keep governors informed of 
recommendations for change to the 6th form curriculum. Student voice will be consulted before decisions 
are made. 
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B COMMUNITY EVENTS AND CALENDAR OF ACTIVITIES 
 
B1  Community Engagement Opportunities: 

Interaction with our families and with the community beyond school continues to be a focus for Farlingaye. 

Central to this focus in the Autumn Term was our Armistice Centenary Tea Party, on Thursday 8th 

November. This event featured 1940s-themed entertainment for members of the local community who 

lived through WWII, with refreshments provided by students studying Food Technology. This was a 

student-led event and aimed to gather the stories and memories of those who experienced the Second 

World War to ensure that those vitally important narratives are not lost to the local community. Our 

visitors told us afterwards in the many letters, phone calls and emails we received that they had 

experienced very meaningful and pleasurable interactions with our “extremely well-mannered and polite” 

Y9s. The impact of the storytelling on both the tellers and their listeners can be summed up by this quote: 

“It was interesting to relive old memories and witness the astonishment of the students at what was, to us, 

part of our childhood!” On the same day, a group of students joined the British Legion at the countywide 

WWI cemeteries parade in Woodbridge, to show respect for those who made the greatest sacrifice.  

Connections to our families have been pursued and developed through our recent Families Forum 

sessions, and our FHSF AGM. At the November meeting of our Families Forum we looked at the school’s 

Curriculum Statement and at how stakeholders could assist us in delivering the curriculum in the most 

effective way, and at how the school can continue to work with families to support the wellbeing of 

students. Our recent Y10 Information Evening was also a great opportunity to connect to our families in 

order to support students through the challenges of their Key Stage 4 courses the presentations from this 

event are available on the school website.   

B2  Open Evenings and Information Evenings  
 
We held a very successful Open Evening on 4 October. There were 3 talks in the New Hall. Every faculty 
area looked very good; visitors were impressed and made many positive comments.  I am grateful to all 
staff, including all the Support Staff, who did a lot of work to make this evening a success.  A large number 
of students helped at the evening and were great ambassadors for the school. Our number of applications 
continues to exceed our places.  
 
We held an Information Evening for Year 10 parents on 1 November, covering Work Experience, careers, 
study skills and coping with GCSEs.  My thanks go to Miss Gilmour and Miss Enright, Mr Steed and Mr 
Haigh for their organisation of the evening.  We again had a carousel of three presentations, delivered by 
Mr Moran, Miss Gilmour and myself, which seemed to work well. 
 
We held two successful Sixth Form Experience Mornings for nearly 50 students from other schools which 
were well received.  Our Sixth Form Open Evening took place on 16 January 2019, which seemed to go very 
well.  Once again we attracted a large interest from external students.  The evening was very busy with two 
presentations in the New Hall and the Gym.  We gave out approximately 300 programmes on the evening, 
which suggests the continuing popularity of Farlingaye Sixth Form. We are pleased to report that we 
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received very positive feedback from parents after the event.  We now offer a place to all those who meet 
our application deadline with the proviso that they must meet the grade entry requirement in a subject.  
 
This year we again held two Certificate Presentation Evenings.  GCSE certificates were presented on 22 

November. There was an informal evening with refreshments for Year 13 students 2016/17 on 7 January.  
It was lovely to hear how well they were getting on. Unfortunately turnout was lower than in the previous 
year, but many students who would have liked to attend had to return to their university courses over the 
weekend of 5 and 6 January and were therefore unable to attend. This will be considered when setting 
dates for this event in future years. 
 
B3 Music/Drama/Events 
 
Another busy and successful term of Music making at Farlingaye (Mrs Martino) 

The Autumn term was another wonderfully busy term of music making. Whilst we always miss the 

students who leave us we also welcome in the new cohort! Lots of Year 7 students are to be found 

amongst the ranks and are performing with confidence, energy and skill and it is lovely to see.  On Friday 

November 9th, Brass Band was asked to play at Suffolk New College for their Centenary parade. It was a 

real privilege to be part of this collaboration. The college has never had live music before and we played to 

accompany the BTec Public Services students as they marched on and again to close the ceremony. Whilst 

it was cold and blowy, we shone as did the sun! There were lots of lovely comments about the playing and 

the behaviour which is always lovely to hear. On Sunday November 18th, Chamber Choir performed in a 

concert at St Mary's church. Students also performed solos and duets and the standard was excellent. 

Thank you to Mr Picton for organising the Farlingaye contribution. Again, the students did us proud with 

their commitment and excellence. It is really rewarding to see students learn, enjoy and thrive and this was 

absolutely the case during the Song Writing workshop which was led by ex-student Adam Double. Adam is 

a singer/songwriter who is currently playing bass guitar for 'The Shires'. He played on 'Seasick Steve's' new 

single and he is touring with Jools Holland. It is always a real pleasure to have an ex-student return. 

Students from Year 9 worked on chord sequences, melodies, bass lines and lyrics for the day. They were 

encouraged to look at texture, accompaniment style and the way that the instruments work together in a 

group. There was such a wide range of styles and composition technique from the students. Performances 

ranged from a chord sequence with melody to verses and choruses with harmonies, a song about Brexit, 

guitar and drum solos and brave performances from those who were less confident. The students were 

very supportive of each others' work and they were a pleasure to work with for the whole day. We also 

had an electro-acoustic concert at lunchtime where students from Year 11 and Year 9 performed 

arrangements of cover songs for an audience of over 100. It's a brave thing to stand up in front of your 

peers and perform, so full credit to those who did! We will run another concert next term. It was lovely to 

see the Year 11 students supporting the Year 9s - it goes to show how music spans the year groups and the 

older students continue to be the role models. 

B4  A Musical Christmas: 
 
The weeks before Christmas saw our annual winter concerts taking place and what a Christmas season it 

was. We had the St John's concert (in support of EACH), a charity fundraiser at St Mary's church, the School 

Concert, the Senior Citizens Party, St Mary's carol service as well as a trip to Haughgate House nursing home 
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and a visit to the St Elizabeths Hospice in the final few days. Many of the musicians were also involved in the 

Celebration assemblies at the end of term too. These opportunities allow the students to showcase the work 

they have been doing this term in a variety of disciplines and genres from Big Band playing 'A Big Band 

Christmas' through to Junior Boys singing a Shakin' Stevens number ' Merry Christmas Everyone'. Having six 

choirs and five large ensembles made for a substantial programme but one that was full of variety and 

incredibly well-received. We received many Thank You’s and lots of lovely emails and comments which were 

much appreciated by Music Staff and students and very well deserved. Christmas is not just about 

performing to an audience it is also about understanding which audience you are performing too. Students 

have to have a real sense of awareness and emotional maturity when performing to the community as 

Christmas is not always a 'glitter-fuelled' event for all. We always get feedback from people who say 'That 

made my Christmas', 'I won't see anyone Christmas day, so Thank you', 'That really cheered me up!' and 

Christmas is about sharing magic and the Farlingaye musicians certainly did that.  

 
 
B5 Christmas Events 
 
Shoebox Appeal: 
The school thanked students, parents, carers and tutors who worked together to produce 84 fantastic 
shoeboxes this year, filled with presents to be sent by the charity to Central Asia. Thank you to Mr Williams 
for co-ordinating the appeal. 
 
Christmas Hampers: 
75 large hampers were produced this year through the hard work, creativity and generosity of Tutor 
groups and their families at the school. Hamper designs were extremely inventive and each one was filled 
with lovely goodies for families and organisations in need this Christmas. Donations were made to 
individuals, Home Start Suffolk Coastal, FIND, Lighthouse Women’s Aid, West Villa for homeless families, 
Ipswich Bus Shelter for homeless individuals and Suffolk Refugee Support. It was a magnificent effort by 
everyone and we received many letters and cards of sincere thanks from those helped. 
 
B5 Summary of Trips and Activities that have taken place 
 

Date Trip/Event 
9 October  Year 7 Mountfitchet Trip 

Year 12 Sexual health Day 

11 October Rotary Chef Competition 
Families Forum 1 

15 October  Year 11 Work Experience 

16 October SEND Coffee Morning 

17 October 
17 and 31 October 

Year 9 Trinity Park Trip 
Parenttalk  

18 October 2018 Senior Citizens Centenary Afternoon Tea 

20 to 23 October  D of E New forest 
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21 October  St Mary’s Prom Concert 

31 October  Parenttalk 

1 November  KS4 German Conference 

6 November Senior Maths Challenge 

7 November  Careers Convention 
Parenttalk 

8 November  Catch up evening Year 11 

10 November Bar Mock Trial  
D of E Silver Expedition Route Planning 

14 November  Saxmundham Free Information Evening 
Parentalk 
AS/A level London Gallery Visit (Art) 

15 November  Year 11 Sociology trip to Crown Court 

16 November  Open Morning 

20 November  Psychology A level Conference - London 

21 and 29 November Sixth Form Experience Mornings 

22 November GCSE Certificate Evening 

26 November to 3 December Spanish Exchange to Spain 

27 November  Families Forum 

28 November  Parenttalk 

30 November Open Morning 

4 December  Chamber Choir – St John’s Church 

6 December Christmas Concert 

7 December  Senior Citizens Concert 

12 December  School Concert (St Mary’s) 

14 December Christmas Hampers and Christmas Jumper Day 

19 December  Panto 

20 December Celebration Assemblies 
Panto 

4 January PD Day 

7 January Ex Year 13 Certificate Evening 

10 January Year 10 Textiles trip to London Aquarium 

16 January Sixth Form Open Evening 

22 January Parent/Carers Gangs Awareness Evening 

24 January Year 9 Parents evening 

30 January Govs Steering Group Meeting 

31 January Year 11 Parents Evening 

5 February Govs Quality Meeting 
SEND Coffee Morning 

6 February GCSE Art exam gallery trip 

7 to 15 February French Exchange at Farlingaye 

7 February Year 9 Options Evening 

11 February FGB Meeting 

Future planned dates up to Easter 5 April 2019 

15 to 22 February Ski Trip 
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26 February  FHSF Meeting 

28 February Year 12 Parents Evening 

1 March Open Morning 

5 March Families Forum 

6 March NQT Conference 

7 March A level Recital Concert 

8 March  RE GCSE Conference Ipswich 

11 – 15 March Artist in Residence 

13 and 20 March Geography AS Field trip 

15 March FHSF Quiz Night 

25 to 29 March Associated Board Exams 

26 March FHSF Meeting 

27 March to 1 April Spanish Exchange to Farlingaye 

1 April Poss FGB Meeting to be confirmed 

2 and 3 April Primary Music Event  

15 to 18 April and 27 April D of E Practice Expedition  

You can see that the school is continuing to offer an impressive variety of trips and events across the 
subjects and age groups. We are very grateful to all our staff for their continued commitment to providing 
such valuable enrichment opportunities. 
 
C COMPETITIONS 
 
C1    Rotary Chef Competition  

On Thursday October 11th we saw another successful Rotary Chef Competition event. There have never 

been so many entrants! The evening comprised cooking a three course healthy meal for two people with a 

budget of £20 and the entrants really rose to the challenge with a vast choice of menus and dishes to try 

from sizzling scallops, soups and baked cheeses to chocolate fondants, poached fruits and Suffolk honey 

cake. The judges, Peter Senior from the Rotary Club, Woodbridge and Matthew Mowles the development 

chef from Caterlink, were very impressed with all of the students who ranged from Years 711. Peter 

commented that the standard at Farlingaye is always impressive. The winning dish from Alice Gilman-Earle 

consisted of seasoned chicken strips with an apple beetroot salad, followed by roasted seasoned salmon 

served with garlic rice and finished off with a freshly made eton mess that was served with a berry 

compote. Alice will now go on to compete at the college of West Anglia in Kings Lynn in February. 

 
C2 Mock Trial Competition 
 
Briony Lucas and I will be working with the Year 9 team during the spring term for this year’s Magistrate’s 
Mock Trial competition. Auditions are being held to identify the students taking part. The first round will be 
in March. 
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C3  Python Programming Successes 
 
We had 16 students taking part in Grok Code Quest 2018 this year, and for the first time, five students took 
part at the Intermediate Level of the competition. Tristan Whittle and James Russell, both achieved High 
Distinction at this level, while Tom Firth and Will Shaw achieved Distinction. Students had to solve several 
challenging Python coding problems over five weeks. The 11 students taking part at Beginners Level all did 
well, with participation by Year 7 students higher than last year. Magnus Sharpin, George Shove and Owen 
Young each achieved Perfection by correctly coding 41 different tasks in Python. Chris Stephens achieved 
High Distinction, while Eddie Hallam, Luke Lister and Zach Ochert achieved Distinction. Lewis McKenzie and 
Oscar Karta-Smith both achieved Credit at this level. Other participants in the competition, who all did 
well, were Arthur Sturmer, Hope Barr and John Taggart. Grok Code Quest 2018 was in international 
competition involving 8,000 participants from more than 700 schools around the world.  The Coding Club 
will continue to meet throughout the Spring Term on Friday lunchtimes and after school on Wednesdays.  
Our thanks to Mr Wrathall for giving the students this opportunity. 
 
C4  Economics Conference: 
 

On November 26th, we took over 40 of our keenest A Level Economics students to London for the Annual 

Polecon Conference. This was the day of the key vote in the Commons and so Brexit did dominate much of 

the presentation and discussion and speakers were dashing in and out of the conference.  However, our 

students were incredibly lucky to have some key Economic and Political influencers talking more widely 

about a number of topics: the UK economic climate, the environment, UK health care, the public sector and 

what economists do.  We were lucky that students were then able to ask questions and this did mean we 

actually got views on a wide range of other subjects.  It is so important to have a real world application when 

studying Economics and this was a topical and prescient day given how much change is occurring around us.  

This is an annual event that our Economists really enjoy and this year was no exception.   

 

We were very lucky to hear from:  

John MacDonnell MP (Shadow Chancellor of the Exchequer) ‘This isn’t the end of Austerity and why things 

need to change… and current Labour position on Brexit’ Kate Howie MP (pro-brexit) ‘The benefits of leave 

without a deal’  

Vicky Pryce (Partner KPMG, Md of FTI consulting in the EU) ‘the benefits of staying in the Single Market’ 

Kamal Ahmed (BBC Economics and Political Editor) ‘why economics is now the most important subject to 

study’  

Steve Davies (Institute for Economic Affairs) ‘Why UK productivity should be a concern’  

Prof. John Appleby (Nuffield Health Trust, Director of Research and Chief Economist) The problems faced 

in the current UK Health Care system’  

Doctor Charles Taylor (Wales University) ‘Market Failure and how to approach the diagrams needed to 

analyse it’  

 

C5  Farlingaye at BT:  

Before October half-term, students had the opportunity to go to two programming taster days at BT 

Martlesham. The first was a CrumbleBot programming day for students from Years 7 and 8. The students 

had to perform a series of simple tasks to program their CrumbleBot (mini robot).  The tasks became more 
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challenging as the day went on and students had to show determination and resilience to successfully 

complete them in the time given. In the afternoon, the students were issued with a final challenge— 

programming the CrumbleBot to follow a line and be the fastest to complete the course.  Each school at 

the event had a head-to-head competition. This was really exciting the standard very high. The second 

event was a CoSpace programming day for students from Years 7, 8 and 9. They programmed their on-

screen robot within the CoSpace environment to collect coloured blocks and deposit them to gain points. 

The highest scoring team won. In the afternoon the students had to fine-tune their programs and 

competed against each other. The standard was very high with impressive scores being achieved. Although 

we did not win the final mini competition, our six teams did really well. Great fun was had by all and we are 

now looking forward to the National Final competitions in April 2019. 

 
D        TEACHING AND LEARNING 
                     
D1      Teaching and Learning (Mr Smith)  
 
The school held a very successful and engaging Professional Development Day in January focusing on 
building positive relationships within school.  We welcomed Dr Rob Loe to the school, head of the 
“Relational Schools” programme who spoke to staff regarding the importance of staff-to-staff and staff-
pupil relationships.  Dr Sievewright also delivered a session on the value of high expectations as the school 
looks to continue to develop and improve on the high standards of behaviour management across the 
school. 
  
The school’s wider CPD offer for staff continues to offer almost weekly sessions to staff to develop their 
practice.  These focus on a range of aspects of teaching, from new technologies in the classroom to 
differing forms of differentiation.  It has been pleasing that this year has seen a greater range of staff from 
across the school offering opportunities to others to learn from.  
  
The school has also decided to attend the forthcoming International Festival of Learning”, taking place at 
West Suffolk College.  It looks a hugely exciting event, with a host of names from across the world of 
education due to speak.  We feel it presents a great opportunity for staff to take advantage of great CPD 
provided by a range of presentations, workshops and other activities across the day.  Participating as a 
whole school in an event with such a wide range of opportunities on offer will give staff a chance to tailor 
their personal programme to their own interests and professional development needs.  All student facing 
staff will be attending on the PD day in April. 
  
D2      Leading Edge (Miss Hetherington)  

In October, Miss Hetherington was appointed to role of Leading Edge Facilitator whilst Mrs Anders is on 

Maternity leave. Her focus is the raise the profile of the Leading Edge Team and work that they do around 

school. As part of this she produced a Teaching and Learning Advent Calendar and display in the staff room 

and has been working with MFL on introducing Creativity and Curiosity in the classroom. 

In November, we ran the first of our CPD meetings for Second Year Teachers. This included teachers from 

Farlingaye, Kesagrave, Stowmarket and Claydon High Schools. The focus of this session was on ‘Hinge 
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Questions and Reflection’ that was led by Dr Sievewright. The session was positively received and we 

concluded the evening with a meal at Milsom’s Kesgrave.  

Mrs Palmer has continued to promote whole school numeracy through maths competitions and faculty 

displays. She is currently planning a numeracy week that will take place in the Easter term.  

Mr Hawtin continues to lead exciting new projects for our Endeavour groups. Year 7 students are taking 

part in the TeenTech City of Tomorrow Project, where students work in teams to design and research 

products of the future. After the stunning success of our Year 8 Endeavour Students last year, they have 

been invited to Buckingham Palace to receive their awards. We are still waiting for these dates to be 

finalised. We have appointed two new Endeavour Link Tutors and the team continue to provide a wide 

range of opportunities within faculties, which are published on the school and Endeavour websites.  

The Leading Edge team have contributed to the CPD and teacher training programme with sessions on 
‘Differentiation’ and ‘Supporting Literacy and Extended Writing in Lessons’. Some of the team are involved 
in the new teaching and learning pathways focusing on ‘Metacognition’ and ‘Creativity in Lessons’.  
  
We are currently preparing for our NQT conference on 6th March as part of our TSA Work. We have a range 
of staff involved in delivering sessions and expect a good turnout. Alongside this, we are looking at events 
that will take place in the Summer Term both the Year 9 Maximise Day, Behaviour Support Conference and 
the Teaching and Learning Fortnight.  
 

D3 Teaching Schools (Mr Smith) 

  
The school continues to act as a hub for the local GTP training scheme to support those entering the 
profession.  As a teaching school we assist with the advertising, application, shortlisting and interview 
process as well as delivering a large amount of the core training on a Thursday here at Farlingaye.  This 
brings benefits for the school, both in the chance to take part in delivering the training for our staff but 
also by allowing us to form good working relationships with the trainees in the area who may be interested 
in roles here.  As it becomes harder to recruit trainees into teaching nationally, this link is vital to us as a 
school to maintain those connections. 
  
On a related note we are now halfway through our first year of having Graduate Interns as part of the 
staff.  As a wider teaching school’s project we looked to develop the role in tandem with several other 
secondary teaching schools in Suffolk. The three GI’s have been an asset to the school, working as LSAs and 
subject specific support staff as well as taking the opportunities to involve themselves in lunchtime clubs 
and after school activities.  It is pleasing that already two of the three have secured teacher training places 
for next year.   
  
The subject knowledge enhancement course in Maths continues to run at Farlingaye and have proved a 
real success. After two successful years of the programme we have again filled two cohorts to offer both 
primary and secondary training to non-specialists who are teaching maths across the county.  Farlingaye 
have also been invited to send a representative to a national working party to look at developing the 
programme further. 
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CURRICULUM DEVELOPMENTS AND STUDENT-RELATED DEVELOPMENTS 
 
E1        Curriculum Update (Miss Gilmour) 
 
2018/19 has seen the continuation of an extensive amount of curriculum change, planned to be a part of 
the teaching and planning landscape until July 2020. 
 
Key Stage 5 
Please note that 2018/19 is the last year for AS exams. Students joining Year 12 in September 2019 will be 
embarking on 2 year A level courses. 
 
Farlingaye continues to offer 4 subjects in Year 12. Other schools in the area are only offering 3 subjects in 
the 6th form. The school is currently able to afford to offer 4 subjects and feel it gives our students greater 
scope and the potential to drop a subject if needed without it impacting fully on their future plans. The 
school is making savings on AS fees and will continue to do so when AS exams disappear altogether. The 
school believes it will be desirable to continue with this practice in the future if the school can fund it  
 
Key Stage 4 
All our GCSE courses are using the new 1-9 grading scale and following the new syllabuses. Most of our 
GCSEs courses made the transition to the new syllabuses and grading system in either 2015 or 2016, and so 
students sat exams using new assessments in summer 2018.  In many courses there has been a significant 
increase in the content that students are expected to cover.  
 
Existing BTec courses and CACHE courses still remain as part of the options mix for students. Their current 
assessment regimes remain under review for Progress 8 or Attainment 8 measures. We also have a very 
limited number of students accessing Level 1 courses at Otley College and NCFE Vocational Certificates. 
These options are only available to those would be likely to find a full GCSE programme demanding.  We 
also have a small number of year 11 students who operate on a partial timetable coupled with home 
tuition or work placements and other alternative provision. 
 
Alongside these considerations were discussions relating to the content of the Key Stage 4 offer to Year 9 
students. New school performance measures emphasised the importance of access to EBacc subjects for 
every student in their ‘basket’ of options. We therefore required most students to choose an appropriate 
mix of EBacc and other subjects to maximise their choices when progressing to A Level and University, but 
also to ensure coverage for the Progress 8 and Attainment 8 performance table scores. As curriculum 
change continues the pressures for increased EBacc participation (especially relating to language study at 
GCSE) are continuing.  However, we do not stipulate that all students undertake the full EBacc, but that all 
students choose a number of EBacc subjects. Compulsory uptake of the full EBacc is a step that we would 
be very reluctant to take, as it does not fit in with our intention to create a full and balanced curriculum 
offer and to respect student choice. 
 
 
 
Key Stage 3 
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Faculties and subjects continue to explore assessment and feedback, as well as how to develop their KS3 
curriculum design, in the light of changes to GCSE and A Level. Several areas are exploring new forms of 
assessment, including comparative judgement, which is being used extensively in Maths and shows great 
promise as a methodology. English are looking at a full re-design of KS3, but this will take some time to 
implement. Our ‘life after levels’ system of assessment is feeding through to the whole of KS3, with the 
emphasis on Depth of Understanding allowing for a more holistic exploration of student progress in each 
subject area. 
 
E2 Communication and Literacy Developments (Miss Hetherington)  
 
Our word of the week and literacy focus of the term continue to be very visible round school and many 
staff have an “I am currently reading…” poster in their classrooms.  
 
Mrs Anderson and Mr Hall have ensured that Reading Club is thriving, with 30 students attending weekly 
as well as a number of adult and 6th form helpers. 
 
Mr Hall is currently in the process of setting up a scrabble club with the intention of launching an inter-
form competition.  
 
Mrs Mason continues to run a range of exciting clubs and events in the Library, which is always busy at 
break and lunchtimes.  
 
 
E3      Endeavour Developments (Mr Hawtin) 
 

The Endeavour team includes Mr Hawtin as lead co-ordinator and one member of staff from each faculty 
acting as a subject link. Together regular meetings have been held to discuss events, methods for 
monitoring students and ideas to implement challenging practice to the whole school.    
 
In dialogue with Dr Sievewright in Dec 2016, a change in policy reflected by a growth mindset & character 
education approach led to the development of the Endeavour group as opposed to more commonly 
termed ‘Most Able’. I am very pleased with how this name has been embedded widely into the school 
community and is now commonly used correctly. 
 
Students are considered for the Endeavour programme via attitude to learning as well as having capability 
in lessons to a standard above that of average. Students can be added to the programme at any stage of 
their school career to ensure that those who merit a place will be included. Faculty links will assess 
students with their teaching teams and can nominate students who would benefit from a place on the 
programme from their subject areas. Ensuring the cohort does not grow to unmanageable numbers 
continues to be under review to ensure the delivery of events maintains quality.  
 
To support our lower school intake, we have asked some of our top performers to become Ambassadors 
for Endeavour. They will help establish a consistent relationship for the varying year groups, assist with 
guest visitors and help organise and run larger events. 
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Last year we entered our new year 7 cohort into the Teen Tech City of Tomorrow challenge. These type of 
challenges ensures the incoming students have a pro-longed opportunity to work collaboratively to form 
relationships. This particular task has involved weekly meetings learning about future technology, 
materials and building styles likely to be used. Students in groups then applied this knowledge to design a 
residential home of the future. On two build afternoons, the students modelled their ideas using a 
combination of CAD/CAM and recycled material. The showcase of final work at Farlingaye was well 
attended by outside STEM ambassadors, teaching staff, students and parent/carers allowing the school to 
welcome the local community to view the results of the hard work. The esteemed panel selected two 
teams to represent the school at the National final held at the Emirates Stadium in London whereby both 
teams experienced a variety of activities and won categories linked to design and environment. A review of 
this project has confirmed how valuable it is to form early relationships for Endeavour students in year 7 
and we be repeated this academic year. 
 
A significant success for our Endeavour students came with our first entry of the Teen Tech Awards. 17 
groups of year 8 & 9 students entered a project into the scheme having identified and researched a 
problem, then developed and realised a solution. These ranged from alcohol sensing drinking glasses to 
mobile phone app’s linked to smart fridges. It was with real pride that we had two groups selected to 
represent the school in the national finals at the Royal Institute of Engineering for two categories, 
Environment and Future of Fashion. Only three groups represented each category from the whole of the 
UK highlighting how well they performed. The students presented brilliantly on the final day and both 
groups won their categories and will now be taking their projects to Buckingham Palace in Feb 2019 to 
present to HRH Duke of York. 
 
The monitoring of our Endeavour students has continued in accordance with our policy. Faculty link staff 
receive 4Matrix training on methods to monitor their students and a copy of any student dialogue is now 
passed on to the appropriate faculties, which allows classroom teachers to be aware of what has been 
discussed and how they can help to tackle any issues arising from the conversations. An organised folder 
has been designed and handed out to all link staff responsible for Endeavour students in which important 
data can be referred to. 
 
Other areas of focus for the team include using an external company which specialises in one day events to 
further our links with specialist agencies. Thinkers in Education have been booked to provide a highly 
anticipated Survival event for year 8 students in March.  
 
Additionally we have produced a maintain a dedicated web-site for the Endeavour programme which can 
be found at www.farlingaye.wixsite.com/endeavour and a dedicated twitter account is regularly 
maintained. 
 
Students on the Endeavour register for KS4 will be monitored after every report cycle. The data will be 
taken from 4Matrix & SIMS and filtered to highlight underperforming students. Where students have 
concerning performances in isolated lessons link staff with be notified and asked to discuss these cases 
with subject teachers. This should lead to a record of intervention within link teacher folders. Where 
students have wide ranging concerns i.e. more than two subjects below expectations the lead co-
ordinators will intervene and discuss relevant intervention methods to address this. 
 
 

http://www.farlingaye.wixsite.com/endeavour
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E4 Language Partnership with Goethe Institute (PASCH) 
 
 
PASCH Paretnership with Goethe Institute: 
 
Below is a breakdown of the information regarding the ways in which the students and staff at Farlingaye 
have benefited from being a PASCH school so far.  
 

 Katya Bathgate and Vacha Fadia received fully funded scholarships to complete a four week German 
course as part of an international group of students in Aachen, Germany last summer. 

 

 This year two further students in year 12 will be able to to benefit from this fully-funded opportunity. 
 

 All of year 10 students of German (approx. 50) were invited on a fully funded trip to the theatre in 
London this September to see a German play. 

 

 The 16 iPads continue to be used by students in lessons. 
 

 James Ayers received a full scholarship for a two week intensive German course in Vienna in summer 
2018, including accommodation (excluding flights).  

 

 Gianna Cesarano has received a full scholarship to participate in a seminar in Munich in summer 2019 
as CPD for Sixth Form teaching. 

 

 Katya Bathgate and Vacha Fadia are participating in a science project with an organisation called 
'Native Scientist'. They have been linked with a German-speaking scientist at Imperial College London. 
As part of this, they will conduct an experiment, following instructions in German. Prepare a report on 
their findings in German and deliver a presentation to the scientist via Skype and participate in a 
follow-up discussion with the scientist.  

 

 We have received £3000 funding to organise/participate in a number of German-related activities this 
year, including KS4 German Masterclasses with the University of Cambridge at the end of January, a 
creative project  and for Stefanie Green to attend a STEM and German seminar in Munich in summer 
2018. 

 

 We recently took part in the filming of a video celebrating the 10th of anniversary of PASCH. The video 
showcases the work we do at Farlingaye and involved participation from Dr Sievewright and students 
of German in years 8, 9 , 10 and 13. 

 
  
Not related to PASCH, but also important in terms of German: 
  

 We currently have a British Council German assistant (shared with East Bergholt High School) 
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 All of year 8 learn German for the first time this year (not just the top-performing 80%) 
 

 We provide unpaid work experience for two university students from Germany again this summer 
and we will host an additional student for work experience after February half term.  

 

 That we do outreach work with the primary schools (a weekly German club in two feeder schools 
each summer term and yr9 teach MFL at Primary).  

 

 We also participate in the host a teacher from Germany scheme. 
 

 We run half-termly German food tasting for KS3.  
 

 The German Exchange is in it's 40th year this year.  
 
 
 
 
 
 
E5  Extra Curricular Activities 
A large number of extra curricular activities are taking place throughout the year and we pay for a late bus 
on three nights of the week at a cost of some £30000 a year to ensure as many students as possible have 
access to these opportunities .  There are over 50 weekly clubs (approx. ten different clubs each weekday).  
There are a huge number of sports clubs and fixtures taking place during the year. On top of this, in the 
spring, there will be many revision sessions each week that students can attend in Year 11, plus the 
support we will give to Years 9, 10, 12 and 13.  In addition, the plays, concerts and musical productions 
take up a huge amount of staff time and often involve weekend rehearsals.  In addition there are many 
trips organised to support the curriculum or just for fun.  We are lucky to have so many staff willing to give 
up their time to run these. 
 
E6  Focus on Well Being / Mental Health / Encouraging Resilience 
 
Humanutopia: 

On Thursday November 1st and Friday November 2nd, Georgie and Tamara, members of Humanutopia, 

came to visit the  school. There were three sessions throughout the day – Past – Present – Future. At the 

end of each session they put on a slide with examples of how we were going to change our mindset (and 

therefore also our ways) in the future. They came to talk about how we can be in control of our lives, and 

be ready for challenges throughout. At first, I didn’t know what to think – there’s two strangers in our hall, 

talking about some quite personal things. Once they had started speaking about examples of challenges 

that we can come across, it became clear that they were trying to help, and make it easier for us to get 

through them. Throughout the day it became obvious that everyone was comfortable with Tamara and 

Georgie speaking about what we have already gone through in our lives and about what we are now going 

through. They touched on subjects such as bullying and the state of our mental wellbeing and gave us 

strategies on how to cope and how it is fine to show our feelings.  They invited anyone to stand up and 
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talk about how they have been affected by such subjects as above and about ten or so people, stood up 

to talk about what we have gone through.  Some thoughts from those who took part  

“I felt proud that I could speak my feelings. A couple of people said ‘well done’ to me afterwards and I felt 

stronger in my mind, and unashamed.  After all three sessions, they reminded us about the examples of 

us changing throughout our lives and we were told to tell people next to us in the hall about the three 

things we were going to change into and become.  My three things were to: Be confident, be myself, be 

less judgmental of others and myself. I would like to thank Humanutopia for this opportunity which has 

enabled me to help myself and others, and through it I hope to become a better person throughout my 

life.  There will be challenges, but I shall strive to get through them.”  

“It was a really inspiring and emotive day. It was amazing and also a bit shocking to hear the stories that 

our peers were brave enough to tell. I had no idea what people had been through but I was able to listen 

and empathise. Whilst we were encouraged to stand up and address issues that bothered us, we could 

also acknowledge that this might not be the right time and I think that was reassuring for many. It changed 

people's views as they respected different opinions and experiences. We were also given an insight into 

experiences that we wouldn't discuss as peers and everyone supported that. Thank you for the 

opportunity. It was a good day.”  

 

 

 

Year 9 First Aid Training:  

Over the course of a week in October, the whole of Year 9 were given first aid training.  Ken Hawley from 

Suffolk Medical Services came in and engaged the students, a class at a time, with first aid training and 

skills.  He provided resuscitation dummies and a defibrillator for students to practise with.  The students all 

received a certificate at the end of the training, which was generously funded by the FHSF to enhance the 

students’ experience at school.  

At a time when there is much anxiety within our society about children’s lack of exercise and the effect of 

this on their health and wellbeing, we are delighted to see continuing high levels of participation in sport at 

Farlingaye. In this edition of Forum, there is a good deal of celebration of the achievements of some of 

those sporting students. We try very hard at Farlingaye to ensure that students can find success in their 

chosen area, whether that is one of the traditional school sports, such as football and athletics, or a more 

specialist activity. We know that taking part in any sport at any level can build both a sense of community 

spirit and a pride in individual effort and performance that will help our young people to thrive and to be 

good members of their communities for life.   

Mental Health Focus: 

World Mental Health Day October 10th was World Mental Health Day and we used this opportunity to run 

assemblies to all year groups across the week.  The focus was to help students recognise the Protective 

Factors they can add to their lives to help them cope with life’s challenges and we were very grateful to 

every Year Head for agreeing to be wrapped up in protective bubble wrap and then have ‘life’s challenges’ 
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– in the form of foam balls – thrown at them by the students. The school will be using the NHS Five Steps 

to Wellbeing approach to remind students about the things they can do to stay well – they are: Connecting 

with people; Exercising; Learning; Giving to others; and being Mindful. https:// 

www.nhs.uk/conditions/stress-anxiety-depression/improvemental-wellbeing/ 

E7 Student Voice  
 
Students are consulted and involved in a number of ways around school: 

 We continue to have Year Councils, School Councils, and Green Council.  

 Students are supported through a number of specialised groups such as young carers and the 
charity committee.  

 Students voted on their own Year Council reps and took part in a whole school vote on the new 
Student Ambassador roles using FPTP.  

 Many staffing appointments continue to involve a student committee who interview or ‘speed 
date’ the candidates and have been invited to have lunch with some candidates.  

 Staff on each trail interview students, students have the opportunity to discuss their work in class 
and their tutor time.  

 Staff continue to consult students when reflecting on curriculum changes taking place and 
reviewing their practice.  

 Students continue to feedback on school practice and policy and discuss how to allocate project 
budgets within School Council meetings. 

 
E6 Library Activities (Mrs Mason)  
 

Competition - Library Challenge- Year 7 have been challenge.  

The winners are: 3rd Prize Ella Glanville(7A), 2nd Prize went to Annabel Turnball (7L) and Mabel Coulter(7A) 1ST Prize 

went to Theo Steventon- Barnes (7F)  

 

BookBuzz- Every Year 7 have received their book. All gratefully received.  

 

Poetry Competition to celebrate National Poetry Day was won by Caidee Potter 8R  

Author Visit- Andy Briggs came in November and delivered a talk to Year 7 and 8. Each year group enjoyed Andy’s 

performance. We were very grateful for his visit. Pupils got to meet Andy after the talk for book signing and 

autographs!  

Book Mastermind- We are in the process of the school round at present. 

Library Activities- I have introduced library activities for all year 7. Every two weeks year 7 with their English teacher 

visit the library for 45 minutes and I run an activity.  

Activity 1- Introduction  

Activity 2- Book Buzz  

Activity 3- Book Tasting  

http://www.nhs.uk/conditions/stress-anxiety-depression/improvemental-wellbeing/
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Activity 4- Book Trailers  

Activity 5- Murder Mystery  

Activity 6- Receiving free book and reading 

Activity 7- Spy Challenge    

Activity 8 – Song Writing The next activity will be blind date with a book!  

Book Fair- We had the book fair before Christmas. A competition was held to win vouchers to spend, with the help 

of the tech department we launched a 3D printer competition. Daniel Reeve 10G won and received £25 to spend 

at the fair.  

Clubs in the library – All clubs are still running as normal.  

 
E7  Careers information, advice and guidance update, January 2019 

A hugely exciting part of Year 11’s curriculum is their Work Experience. Taking place in October 97% of the 
students participated, with the 9 unable to do so having a series of career activities taking place in school. 
The feedback was really positive with students being praised for their initiative, ingenuity and politeness. 
 
The ability to meet the Gatsby Guidelines is under constant review and so far, we are above the national 
average for all the benchmarks: 

 Benchmark 1 
A stable careers programme 

FHS has met 88% of the 17 assessment areas in benchmark 1 

Every school and college should have an embedded programme of careers education and guidance that is 

known and understood by pupils, teachers, governors and employers. 
September 58%   National average 4% 
 

 Benchmark 2 
Learning from career & labour market information 

FHS has met 80% of the 2 assessment areas in benchmark 2 

Every pupil, and their parents, should have access to good quality information about future study options 

and labour market opportunities. They will need the support of an informed adviser to make best use of 

available information. 
September 50%   National average 30% 
 

 Benchmark 3 
Addressing the needs of each pupil 

FHS has met 72% of the 7 assessment areas in benchmark 3 

Advice and support should be tailored to the needs of each pupil. Keeping good records of pupils and their 

destinations after school will help. 
September 57%   National average 9% 
UNABLE TO MEET FULLY AS DO NOT KEEP RECORDS OF STUDENTS DESTINATIONS FOR 3 YEARS 
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 Benchmark 4 
Linking curriculum learning to careers 

FHS has met 100% of the 4 assessment areas in benchmark 4 

Careers and enterprise education should be part of and included in a pupil's standard lessons, linking 

curriculum to real-world career paths. 
September 100% National 13% 
 

 Benchmark 5 
Encounters with employers & employees 

FHS has met 100% of the 1 assessment area in benchmark 5 

All pupils should have encounters with employers and employees that result in a better understanding of 

the workplace and the potential career paths open to them. 
September 0%      National 37% 
THE CAREERS CONVENTION ENABLED ALL STUDENTS TO MEET EMPLOYERS, TRAINING PROVIDERS AND 
HE/FE INSTITUTIONS. 37 ESTABLISHMENTS CAME REPRESENTING THE LOCAL LABOUR MARKET. 
 

 Benchmark 6 
Experiences of workplaces 

FHS has met 75% of the 2 assessment areas in benchmark 6 

It's important for pupils to experience the workplace environment to understand the context in which they 

could one day be working. 
September 50%   Nationally 39% 
 

 Benchmark 7 
Encounters with further and higher education 

FHS has met 95% of the 6 assessment areas in benchmark 7 

Careers provision should cover further and higher education as well as potential professions. Pupils should 

have encounters with these organisations whilst at school. 
September 33%   Nationally 8% 
THE CAREERS CONVENTION ENABLED STUDENTS TO MEET REPRESENTATIVES FROM HE IN SUFFOLK AND 
FROM FURTHER AFIELD, INCLUDING CAMBRIDGE & BATH 
 

 Benchmark 8 
Personal guidance 

Your school has met 100% of the 2 assessment areas in benchmark 8 

Every student should have opportunities for guidance interviews with a career adviser, who could be 

internal or external, provided they are trained to an appropriate level. 
September 100% Nationally 46% 
 
Careers events this term have included  
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 Year 11 undertook a very positive work experience in October. The focus was on employability skills 

and learning about the work place/work force rather than ‘doing a job’. 

 KS4 and KS5 interviews with our Careers Advisor, Anna Frost continue 

 UCAS support from the 6th form team continues 

 Assemblies about apprenticeships, and information about vacancies for these being promoted 

through our website 

 The Careers Convention, which involved 42 delegates from a wide range of employment and 

training sectors 

 CPD from the Skills Builder Company, and the launch of the Skill Builder tutorial programme. This 

involves each group focusing on 8 employability skills over the term, and is taking place in all year 

groups (7-13) between now and Easter 

 The Enterprise Day for Year 8 will build on the Skill Builder programme and will take place in 

February. 

 Further Enterprise Days are being planned for years 7 and 9 for next term 

 A series of mock interviews and employer meetings are being looked into using the contacts made 

through the Careers Convention for year 10 

 

F VISITS FROM OTHER SCHOOLS AND SUPPORT FOR OTHER SCHOOLS  
 

Visitor Name: Date of Visit: No. days: 
Department to 
visit: 

Department 
Contact: Reason: 

Jenifer Hammond 18/09/2018 1 Eng/Maths/Sci L Cornell 

Part of her 
Primary ITT 
course 
requirements 
(looking at 
transition)  

Lee Keating 
25 & 18 
/09/2018 2 English K Carrick 

Preparation for 
ITT application 

Danielle Payton   1 D&T H White 

Part of her ITT 
course 
requirements 

Rachel Nixon   1 D&T H White 

Part of her ITT 
course 
requirements 

Carlton Littlechild 
  1 D&T H White 

Part of his ITT 
course 
requirements 

William Askham   1 D&T H White 

Part of his ITT 
course 
requirements 

Yvonne Wells 27/09/2018 1 Science C Moran 
Preparation for 
ITT course 

Janine Norris 19/10/2018 1 Maths A Gemmell 

Maths 
observation for 
CPD (external) 

Joanne Ashburn 
30/10/2018 & 
1/11/2018 

2 
(afternoons) Biology J Parks 

Preparation for 
ITT course 

Melanie Pearson 21/11/2018 1 Humanities 
S Curtis and O 
Saunders 

Preparation for 
ITT course 
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Rebecca Williams 31/10/2018 1 (morning) English K Carrick 

Observations to 
support primary 
teaching 

Zara Wickenden     Biology J Parks   

John Debenham 30/11/2018 1 History N Webb 
Observing A Level 
History 

Catherine 
Peckston 12/12/2018 1 MFL G Cesarano 

Preparation for 
ITT Course 

Ana Barbosa 12/12/2018 1 MFL G Cesarano 

Returning 
teacher - part of 
her TSST Course 

Mrs Bathgate 30/11/2018 1 English K Carrick 

Preparation for 
Post-16 teacher 
training course 

 

 

 
 
 
 
 
 
 
 
G REPORTS ON SCHOOL TRIPS  
 
G1 Residential Trips  
 
Residential MFL Foreign Exchange Trips (Mrs Green) 
These continue to be popular and successful at Farlingaye with exchange trips to France, Germany and 
Spain taking place during the year. 
 
In an increasingly globalised world, the ability to communicate with people around the world in languages 

other than English is a key skill we like students at Farlingaye to develop. Participating in an exchange is an 

ideal and once-in-a-lifetime opportunity to not only improve language skills, but also to gain intercultural 

competence. Our recent Spanish exchange group consisted of students of both Farlingaye and Claydon High 

School. The students stayed with host families in the small town of Castilleja de la Cuesta. In the morning, 

students participated in lessons with their Spanish exchange partners and spent the afternoons exploring 

the beautiful city of Seville with their Spanish hosts. We visited the Plaza de Espagna, the Cathedral and the 

Royal Palace. Students enjoyed an authentic Spanish breakfast and churros con chocolate. Sixth Form 

experienced a live performance of Flamenco bringing the A level syllabus to life. We look forward to 

welcoming the Spanish students to Suffolk in March. 

 

Thank you to our Language Faculty for offering Exchange and visit opportunties to France, Spain and 

Germany. These provide invaluable support to our curriculum. 
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Duke of Edinburgh Report (Mr Colin Shaw)  
 
The year is now well underway with a healthy uptake again at all levels of the award.  Due to changes at 
Suffolk County Council, as from April 2019, they will no longer be offering DofE licences in the county.  The 
result of this is that centres need to become directly licenced with DofE (or cease to offer the DofE 
programme).  I am pleased to report, that we are now in a transition phase to become a Directly Licenced 
Centre and this transfer should happen within the next month or so. 
 
This means that in all aspects of the Duke of Edinburgh’s Award, we will no longer go through Suffolk 
County Council, but will deal directly with the DofE Charity, through their Central Region. 
 
As part of the new licence, we need to pay a fee directly to DofE and we also need to manage all of the 
enrolments of participants in house.  It may mean more admin work on our part, but there will also be less 
to do in terms of liaising with Suffolk County Council, so it should balance out. 
 
One big change is that we need to appoint our own in Independent Verifier to check and approve all DofE 
evidence submitted.  Bev Rogers has very kindly agreed to be our Verifier and will attend a training day in 
due course to find out how to carry out the role.  I am very grateful to Bev for her continued support of 
DofE through expeditions, training weekends and now in the new Verifier role.   
 
Bronze 
Our 88 Year 10 students will be taking part in the training weekend in school on 26th and 27th January.  We 
have a packed weekend planned, where the will learn key skills in route planning, first aid, cooking and 
group management to help them prepare for their expeditions in April/May and June.  These will again 
take place along the Suffolk Coast, between Ramsholt and Southwold. 
 
We have held a number of after school sessions to discuss the volunteering, physical and skills sections and 
many students have made really good progress on these already, with some having finished a section 
already. 
 
Following the training weekend, we will be holding further after school workshops to encourage 
participants to make use of the eDofE system which is an online portfolio of evidence of progress through 
the Award. 
 
Silver 
During October half-term, we took 26 Year 11 students on their Silver practice expedition to the New 
Forest National Park.  Everything went smoothly on expedition.  The weather in the New Forest was kind to 
us, if a little cold, but we had no major rain or hurricanes to deal with as in previous years! 
 
They are currently working towards their volunteering, physical and skills sections.  Shortly after the 
practice expedition, we held a session in school when the Silver participants completed the route planning 
and preparation for their qualifying expedition to the Peak District in the Easter holiday.  So they are now 
all set for their assessment. 
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Gold 
This year we have 14 Gold participants made up of mainly Year 12 students.  This is a nice number to work 
with meaning that we have two groups of seven.  We have a training weekend planned for the second 
weekend in February based at Butley, when the students will be learning the additional skills necessary for 
a safe and successful Gold expedition. 
 
As well as learning how to work with each other in groups, the students will be given additional training on 
first aid, camp craft, cooking and navigation to prepare them for the higher demands of the 4 day, 3 night 
Gold expeditions.  We have a busy weekend scheduled, which will also include a trip to Rendlesham Forest 
for some orienteering, aimed at improving navigation skills.  We also plan to carry out a night navigation 
exercise to train participants to deal with route finding in poor visibility. 
 
They will be planning their routes for the practice expedition to the Yorkshire Dales.  The expedition will 
take place during the Easter break, with their assessed expedition going to the Lake District in Activities 
Week. 
 
The Gold Award is a long-term commitment and it can take participants a number of years to complete it.  
Most will have already left Farlingaye by the time they finish everything off. 
 
I am delighted to report that we had a good number of Gold completions recently and 15 students will be 
off to a Royal Palace in the near future (or may have already) to receive their award from a member of the 
Royal Family. 
 
           
H1      Staff Development (Mr Smith)  
  
Our November PD day explored the theme of “Mindfulness, Character and Resilience”.  Clinical psychologist 
Dr Hazel Harrison led a session for all staff on “building the brain house” -  exploring the science behind well-
being and sharing simple things we can do to look after our well-being, and the well-being of our students. 
After this staff had a range of workshops to choose ranging from based on well-being, reduction of staff 
workload and eating disorders.  The day was incredibly well received by staff who considered it a worthwhile 
and valuable opportunity.   
  
H2      Performance Management 

  
The Headteacher, Deputy Heads and Chair of Governors met in the Autumn Term to discuss these. 
Recommendations were made by the Staffing Committee and these were approved by the FGB. 
Increments were backdated to 1st September 2017.  
  

·       20 staff out of 20 went up one grade on the Main Pay Range following review and approval. This 

included one teacher who had applied to ‘double jump’ on the Main Pay Range, this was reviewed 

but not approved; 

·       2 staff applied for UPS1, both were approved; 

·       8 staff applied for UPS2, all were approved; 
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·       1 staff applied for UPS3 but was not recommended for progression, this decision was approved. 

·       LT were all reviewed by me and discussed at the Staffing Committee Meeting on 31 October 2017. 3 

staff were eligible for increments, all were approved for progression. 

·       My Performance Management was conducted by Martin Wyard, Neville Howe and Belinda Jarvis. 

The recommendation of the review committee is due for approval by FGB at FGB meeting on 11 

February 2019. 

I SPORTS REPORT (Ms Alexander)  

As usual, it is a very busy time in the PE department as local and national competitions are in full swing. We continue 

to do our very best to provide students with a wide range of opportunities and encourage them to try a number of 

different sports and activities. 

The cross country season was very successful and we still have a number of students hoping to get in the Suffolk 

team for the English Schools event. There are a series of races which start in October at RHS and culminate in the top 

40 runners in the County being invited to race against each other in the County Final. I was delighted that so many of 

our students reached this round of the competition and did so well against the best runners in the county. 

W have a very promising year 7 boys football team and they travelled to Kent to compete in a ‘last 32’ match as part 

of the National competition. They did so well and at the end of extra time it was all even; unfortunately they lost the 

match on penalties but they are showing so much promise and team spirit. Th e6th form team are also still in the 

nationa competition, they won their regional group stage and are now going through to quarter final level. The 

county cup competitions are still ongoing. 

The local Rugby is organised in to a number of tournaments and we have the most of these this term, including a 

tournament for the year 7/8 girls. 

We enter teams in the local Sports Hall Athletics competition which is graet fun and very competitive. All our teams 

competed so well and both the girls teams have progressed to represent the area in the County Fianls which are 

being held in Newmarket in February. 

Basketball continues to be very popular, the year 8/9 girls team have had a successful season and finished second in 

the County Finals this week showing lots of promise for future success. The year 10/11 boys team have also reached 

the County Finals and have this coming up. 

Volleyball is a popular club for all ages and tere is a competitive opportunity for students in the older years, three of 

the four teams did exceptionally well at the local tournament to reach the county finals where the year 9/10 girls 

finished in second place. 

We are lucky that staff from other faculties and parents support the school in having a very successful equestrian 

team. They have recently won the regional team event and are now progressing to national finals! We also have the 

national indoor rowing championships coming up in March at the Olymoc venue the Copper Box arena, as usial we 

are hoping to take a large team of studenst across all ability levels. 
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J BUILDING AND REFURBISHMENT WORKS AND HEALTH & SAFETY  (Mr Jameson)  

The following report covers the period 24th September 2018 to 25th January 2019 

J1  Building Report:  

 2018/19 Condition Improvement Fund (CIF) Roofing Project completed 

 2019/2020 CIF Roofing bid submitted 

 Fitness equipment specialist undertook Gym repairs following the summer service 

 Deben entrance and main internal common areas within ground and first floor redecorated 

 Deben ground floor toilets and Sports Boys and Girls toilets repainted  

 New library door installed 

 New Air Conditioning (AC) unit installed in sixth form server room as existing system at the end of 

its operational life. 

 Music Pianos tuned and serviced 

 New external enclosure constructed by Caretakers to house incoming services to Science as existing 

rotted. 

 Wall tiles replaced and regrouted in Kitchen 

 Sixth Form student car park new barrier system installed for Vertas field access and repairs took 

place to existing rails within this car park. 

 Dance Studio AC repaired and unit now fully functional 

 Upgraded Partitioning between Student Support and Dance Studio installed to minimise noise 

between rooms, which has improved each environment. 

 Tarmac repairs took place in Humanities car park and rear of LRC where roofing skips were placed 

 Building Inspector signed off SEN T12 window work which took place in 2016 

 Corridor carpets cleaned in all buildings in advance of Sixth form open evening.  

 Fencing installed to Humanities Courtyard to complete this capital project 

 Timber Post and Rail repairs took place around the site. These are becoming damaged and beyond 

repair and are starting to be removed. 

 Tarmac pothole repairs undertaken to site roads in advance of winter 

 New Hall lower level repainted and doors repaired and repainted. 

 External lighting around LRC replaced with LED fittings as existing were failing or giving low light. 

 New Blinds fitted in Classroom A6 

 

J2  Health & Safety: 

 3 New Evacuation Chairs installed in Deben, 6th Form and Art stairs 

 2 Existing Evacuation chairs inspected and serviced 

 Evacuation Training took place for staff members within the Art, Deben and 6th form building 

 Defibrillator refresher Training took place to trained staff. 

 New manhole installed adjacent to front entrance pedestrian crossing as existing deteriorated, 

raised and unsafe. 
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 Keysafes installed in year co-ordinator offices and significant filing cabinet keys issued to enhance 

security. 

 Insurance Inspector inspected Boilers, Safety Valves and Lifts 

 Specialist serviced and inspected fitness Equipment in Studio. 

 Replacement fire door push bar system installed in LR3 as existing failed 

 District Council, Environmental Health Officer Inspected the kitchen, 6th form servery and 

snackshack. 5 stars given and no issues reported 

 Specialist inspection of Sixth form roof man safe system took place. 

 Fire Extinguisher servicing took place for all appliances and fire blankets across the school 

 Ipswich Insulations undertook encapsulation work to shelves 

 Stannah serviced the three lifts as per routine inspection 

 Fire alarm quarterly inspection undertaken 

 Lightning Protection system serviced 

 Water Boiler and Coolers serviced 

 Automatic entrance doors serviced 

 6 x driver mini bus driver assessments undertaken by staff members. 

 COSHH Training given to Cleaners by Chemical supplier 

 Boilers/ gas inspection with remedial works undertaken across the school. 

 Electrical Testing completed to Fitness Suite. Testing to take place to incoming electrical mains to 

complete fixed wiring test 

 Electrical lighting and Emergency lighting repairs undertaken in LRC, Music, Tech and main building. 

 Window tinting film applied to SEN office and safety film to Boys art WC 

 Service and repair to laser cutting machine took place 

 Vertas cut back overgrown shrubs and branches in advance of Cross-country event. 

 Premises manager attended Mini Bus compliance training course 

 Mini Bus inspected as part of 10 week inspection regime 

 Remedial works to external paving slabs around site took place 

 

J3 Accident Book: 

 A staff member had an accident at work, which was RIDDOR reportable. 

 Three pupils during this period had fracture accidents.(Two in PE, one in Classroom) 

 Accidents are now being recorded using the Evolve “Accident Book” Software system.  

 

See Appendix  

 

J4 Governor Involvement: 

 Andrew Dalby together with Premises Manager undertook a site walkround of the external site 

areas between buildings. 
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K  Safeguarding (Ms Gilmour / Miss Hankers)  
 

This report covers the period from October 2018 to January 2019.  

Staffing: 

The school’s designated safeguarding lead is Louise Gilmour. The deputy designated leads are Claire Hankers, Josh 

Lampard and Clara French. Kelly Sparkes is the family support / safeguarding administrative support and works 14 

hours a week. Jade Messer is the online safety lead. Safeguarding team displays have now been updated around the 

school and on the website.  

Policies: 

Due to staff changes the Safeguarding Policy and the Child Protection have both been updated with name changes. 

Any major changes to the policy will be submitted for governors to approve. The Staff handbook has also been 

updated and sent to Linda Marsh. When a new member of staff starts at the school they will be sent the staff 

handbook, a copy of the Keeping Children Safe in Education Guidance Part 1 (2018) and also a copy of the 

safeguarding concern reporting form. 

Training: 

Louise and Claire are in the process of ensuring all staff are up to date with the training. This includes ensuring new 

staff are up to date with the Safeguarding Induction and the annual update. 

Clara and Claire are both attending the Designated Leads training this term and Claire is also booked on to attend the 

T4T training this term. Clara has attended the LCSB neglect conference and is due to attend the Children and Young 

People’s Emotional Wellbeing Conference.  

Jade is due to attend Online Safety Training this term.  

Louise is attending the Virtual School’s conference in February and will be updating her Working Together 

qualifications. 

Day to day running of the team: 

When there is a major safeguarding issue staff have been reminded that they need to complete a safeguarding 

report form and hand directly to Louise or Claire, it will not be acceptable to put these in the pigeon hole. If both are 

busy Clara still has the necessary training to deal with any issues that may arise. 

Any other safeguarding concern or information will need to be put on My Concern. 

Below is a breakdown of our current cases which are either at TAC, CIN, CP or have police involvemement. 

Year Group  TAC (Tier 2) CIN (Tier 3) CP (Tier 4)  Police 
Involvement 

7 4 0 1 1 

8 1 1 0 2 

9 0 0 0 1 

10 3 1 0 0 

11 0 1 0 0 

12 0 0 0 0 
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13 0 0 0 0 

Total 8 3 1 5 

At the moment we have 272 pupils on the FHS secure list.  

Year Group  Students  

7 48 

8 44 

9 48 

10 53 

11 37 

12/13 42 

Total  272 

 

They are all monitored and have different levels of input provided by either the safeguarding team and/or the Year 

Co-ordinators.  

Referrals to CYP (Children and Young People): 

From October 2018 to January 2019 there have been 14 Multi agency referral forms submitted to Children and 

Young People’s services.  

We currently have 3 pupils who we have requested to re-open a CAF for. There are cases where CAF assessments 

have been completed and the school are waiting to hear back. There has also been a referral to Suffolk Family Focus 

and other specialist agencies such as Fresh Start New Beginnings. 

Safeguarding Meetings: 

The next safeguarding meeting will be taking place on the 6th February. We will have all of the Year co-ordinators 

attending however it has been fed back that due to their being no shared slot on the timetable, it has been difficult 

to attend and ensure cases that should be discussed are on the list. These meetings are multi-agency and Internal 

members of staff due to attend are; the safeguarding team, EWO, Behavioural support, Year co-ordinators, and the 

upper and lower school-co-ordinators. External agencies due to attend are the police, Just 42 and the Early Help 

Team. These meetings will be used to confirm what pupils are TAC, CIN and CP. Claire has so far met with 4 Year co-

ordinators to discuss the most vulnerable students in the year to ensure the most appropriate pupils are discussed at 

the meeting.  

Children in Care: 

This is the breakdown of the Children In Care and in what year group: 

Year Group Number of CIC 

7 1 

8 3 

9 3 

10 6 

11 2 

12 0 

13 1 
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As well as the Children in Care meetings the PEP planning and actual PEP meetings all still go ahead. Particularly in 

this first term Clara will take a lead on the PEP’s with Kelly as admin support. 

 

Online Safety: 

For online safety day each year group (From 7-11) will have an assembly on this topic the week commencing Monday 

4th February. 

Year 9 will have an online safety day on the 20th March and this will be led by Professor Andy Phippen. 

Following an assembly in December around 30 pupils came forward with information. 

 

 

Gangs Awareness: 

Recently there have been two successful gangs awareness evening for parents and carers from Farlingaye and also 

the parents/carers from the feeder primary schools were invited. Around 80 individuals attended each evening.  

Planned developments: 

My Concern is now being used by all members of staff, however feedback received is that there has been no official 

training on this. This will be something that Claire and Louise will look to deliver.  

Currently their does not seem to be a consistent recording system of who is at TAC, CIN or CP. Recording systems 

such as My Concern, SIMS and the safeguarding meeting minutes do not match up. This will be something CH will 

look to rectify and ensure as best as we can that this is kept up to date, witch pupils going up and down the 

thresholds there may be times when this may prove difficult. Claire will attempt to manage this with regular 1:1 on 

time with heads of years and using external resources such as liaising with the Early Help Team manager.  

Currently there are two recording systems being used, My Concern and paper based files, it is important these 

match up. One of Kelly’s roles will be printing off recordings off My Concern to go in the paper folders. Until My 

Concern is used consistently through the school this is the main way to ensure we have up to date records.  

 
 

L  DEVELOPMENT AREAS (School Improvement Plan) 
 
L  DEVELOPMENT AREAS (School Improvement Plan) 
 
L1  We continue to develop and implement a coherent and effective Character Development 

programme to promote student wellbeing and preparation for life. 
 

Some examples of recent activities include the following: 

 Humanutopia visiting us for the second of their three days with Y9 students, focusing on personal 

development 
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 The ‘Elmer Campaign’ allowing students to engage with fundraising in a creative and fun way, while 

raising awareness of support for St Elizabeth’s Hospice, and the Christmas Hamper drive once again 

providing a powerful focus on generosity 

 Assemblies focusing on Optimism, Kindness and Respect 

 A wide range of significant and impactful extra-curricular activities, such as the Mock Trial and the 

Y9 Enterprise programme – these provide excellent opportunities for the growth of confidence and 

teamworking skills. 

 Skills Builder is now in use during Tutor time. This is online resource catering for all year groups, 
delivering benefits for both careers and character development. This adds more structure to tutor 
time. It is felt that the additional 5mins of tutor time introduced this year has been successful giving 
more scope and more time to undertake meaningful activities. 
 
 
 
 

 
L2 Behaviour for Farlingaye: 

 

 The school continues to use SIMS to record all behaviour issues. Our thanks to Mr Moran for all his 
work in getting the systems up and running and for enabling the staff training needed to roll the 
system out across the school.  

 The system allows analysis of both positive and negative behaviour issues using the existing school 
data system SIMS which means that issues can now be viewed in context on a student’s electronic 
file. 

 

 We continue to develop tutorial programmes for each year group that promote positive BfF (incl for 
6th Form) 

 We reviewed Behaviour Policy and systems, and developed them as necessary. Focus areas: 
recognising and celebrating positive behaviour; developing clear escalation paths. Governors 
approved this policy in the Autumn Term 2018. Policy and procedures concerning drugs have been 
reviewed. 

 New protocols have been created and implemented covering the use of Faculty Isolation and 
Mobile Patrol. These have ensured greater consistency in the way these measures have been used 
across the scool. 

 We have fully worked-out lunchtime (including contingencies for bad weather at lunchtime – this 
includes the following: supervision arrangements; protocols for student use of spaces and sanctions 
for failure to follow protocols; established roles for staff.  

 We are evolving approaches to improving BfF through monitoring, review and staff/student 
consultation. 

 
L2 Quality First teaching 
 
This is another of our Key SIP development areas.  
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 The 2014 SEND Code of Practice is clearly and effectively summarised for all staff, clarifying the role 

of class teachers in delivering ‘front-line’ SEND provision. 

 Clarified FHS expectations of provision for all students (linked to observations and PM paperwork – 

this is being developed and shared through CMG/PMG/SOG on an ongoing basis). This includes 

expectations relating to feedback and student response. 

 We have arranged CPD/Conferences to support all staff in developing QFT approaches and this is an 

ongoing process. 

M  KEY ISSUES 
 
M1 Key issues from the last report: 
 

 To continue to progress discussions and planning related to forming a MAT with Kesgrave High School 
and Bungay High School; 

 To update the SEF and faculty SEF reports; 

 To review all work on Pupil Premium students with an aim to keep improving results; 

 To engage all staff in ensuring behaviour by students that supports a positive learning environment; 

 To continue to spread good practice in enlisting a Quality First Teaching approach; 

 To engage with the mental health working party within the staff body and where appropriate 
implement some of the group’s ideas. 

 To engage with the metacognitive learning working party within the staff body and where appropriate 
implement some of the group’s ideas. 

 To ensure completion of the GDPR Action Plan, understand the findings and monitor implementation 
of the agreed development points. 

 To take on board the findings of the Careers Education Audit and monitor progress on the agreed 
development points. 

 To ensure audit recommendations regarding HR and staff files are implemented in a timely fashion and 
monitor progress on agreed development points. 

 
 
M2 Key issues for the school up to April 2019:  
 

 To respond appropriately and in a timely manner to the decisions made by the Farlingaye High School 
Governors in relation to the proposal to form a MAT; 

 To develop the curriculum and staffing plan for 2019-20. 

 To recruit/retain staff in order to implement the curriculum plan for 2019-20. 

 To conduct the PDR reviews and target setting for support staff, using CPD opportunities to develop 
our target-setting practice. 

 To conduct mid-year reviews for teaching staff that identify any issues of concern and facilitate 
effective support and personal development for all. 

 To utilise mock marking and other assessment-generated information to design and implement an 
effective programme of preparation for the Y11 exams in summer 2019.  

 To conduct a Curriculum Trail with a focus on Pupil Premium students to support the work of staff on 
implementing classroom practices that will help to close the progress gap; 
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 To engage all staff in ensuring behaviour by students that supports a positive learning environment; 

 To continue to spread good practice in enlisting a Quality First Teaching approach; 

 To engage with the mental health working party within the staff body and where appropriate 
implement some of the group’s ideas. 

 To engage with the metacognitive learning working party within the staff body and where appropriate 
implement some of the group’s ideas. 

 To ensure completion of the GDPR Action Plan, understand the findings and monitor implementation 
of the agreed development points. 

 To develop a shared understanding among staff of how to promote careers education in the school 
going forward. 

 
 
N POLICIES/DOCUMENTS (Updated for Feb 2019) 
 
All policies due for review are available on the FLG for scrutiny.  
 
We need to discuss/approve/adopt the following updated policies / documents at the FGB meeting: 
 

Policies -to consider adoption of the following policies (see FLG):  
 
We need to discuss/approve/adopt the following updated policies / documents at the FGB 
meeting: 
 

Policies for approval by Full Governing Body  

 To be approved / 
Date 

Notes Review Date 

Safeguarding and 
Child Protection 
(FGB) including 
Prevent and 
Whistleblowing. 

Approved 8.10.18 
and recommended 
for further review 
February 2019. New 
staff are now in 
place. Recommend 
delay further review 
to Summer Term May 
2019 to allow for 
staff to settle in and 
for a considered 
review of the policy 
by new staff and 
Governor Link.  

To consider 
approving a 
new review 
date for May 
2019.   

 

Admission 
Arrangements – No 
changes from 2019-
20  

Dates only changed – 
for approval. 

No feedback 
received. 

February 2020 
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Freedom of 
Information 
Publication Scheme 

No change to Policy – 
for approval 

 January 2022 

Policies scrutinised and approved at Sub Committee level for FGB information only 

Governors’ Expenses 
(Resources) 

No change to existing 
policy - for approval 
11.2.19 

 February 2020 

Finance (Resources) No Change to existing 
policy – for approval 
11.2.19 

 February 2020 

Pupil Premium 
(Resources) 

No change to existing 
Policy – for approval 
11.2.19 

 February 2020 

Guidance on 
recruitment of Ex 
Offenders 
(Resources) 

No change to existing 
Policy – for approval 
11.2.19 

 February 2022 

Equality – Annual 
data updated 
(Resources) 

Policy unchanged. 
Annual Data only 
updated. – for 
approval 
11.2.19 

Annual Data 
only updated.  

February 2020 
 
Review of 
Objectives due 
February 2021 

Policies and procedures delegated to HT for review for FGB information only 

Critical Incident Plan 
 

 Currently 
under review. 
To be 
presented to 
governors at 
the next FGB 
meeting 13 
May 2019. 

February 2019 

Mental Health and 
Referral 

  February 2022 

Social Media   February 2022 
 

 
 
 
 
 


