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 HEADTEACHER’S REPORT TO THE GOVERNORS  
February 2017 

 

Key Pastoral Factors (Snapshot data Correct at 24/1/17) 

  Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 All Years 
 

Free School 
Meals 

10.44% 31 11.15% 33 7.38% 22 9.43% 28 6.83% 20 3.46% 8 2.23% 5 7.59% 147 
 

Pupil Premium 23.91% 71 27.03% 80 21.81% 65 19.19% 57 14.33% 42 9.96% 23 6.70% 15 18.23% 353 
 

Service 
Children 

1.68% 5 4.39% 13 4.70% 14 1.68% 5 4.10% 12 1.73% 4 1.79% 4 2.94% 57 
 

 
Staff Details (Correct at 24/1/17) 
 

Headcount of Teaching Staff 133 + 3 Trainees  
includes 5 staff on Maternity Leave 
includes 2 staff on long term sickness 
absence 

No. of Full Time Teaching Staff (Including 
Headteacher) 

101 

No. of Part Time Teaching Staff (FTE) 17.4 

No. of Part Time Trainees (FTE)   2.2 

Headcount of Support Staff 125 

No. of Support Staff (FTE) 77.49 
 

A WORK RELATED TO MONITORING, OUTCOMES AND EVALUATION 
 
A1      Current Year 11 and Support for Exam Groups (Louise Gilmour) 
 
We are doing the following to support Year 11: 
 

 One catch-up coursework session from 4-7 pm, in November, next one in early 
February. 

 Lots of revision clubs; the staff are superb about the time they give to this. 

 Revision sessions scheduled during the Easter holidays. 

 A2A is up and running, and sessions take place regularly from October to Easter. 

 Revision days have changed from last year, where all students went out of school 
for a day. This year we are focusing on those causing most concern, and 
providing personalised and targeted sessions in English, Maths and Science.  
Feedback from staff previously was that they felt many students could benefit by 
being in their lessons and attending revision sessions in school. 

 Revision breakfasts will take place again this year, with sessions being delivered 
on the mornings of exams from 8am – 9am.  There will also be a fully detailed 
revision programme provided to year 11 students and parents after Easter. 

 We have focused again on Disadvantaged Students in Year 11.We hold a 
meeting every three weeks of the Disadvantaged Students team with LT 
members and Heads of English and Maths.   We have continued with 
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considerable one to one support in Maths and English (using Pupil Premium 
money) and have tried to target this very specifically at those most likely not to 
get a grade 4, plus those who have a particular need.  They are receiving tuition 
in Maths and in English and received it last year in Year 10. We have a focused 
mentoring process set up using the Leadership Team and Mr Hall. 

 We will again give out the mock exam results formally with a Results Day.   We 
are following this up with each student having a dialogue about how they are 
doing with Leadership Team member, Head of Year 11, PPG mentor, or their 
form tutor. The allocation of this has been decided based on whether they are a 
Disadvantaged Student with a named mentor, have a score of -1.5 or lower on 
Progress 8 measures, have poor attitude to learning on their most recent report, 
or generally doing well.   A copy of the notes made will be posted home with their 
next report. Many thanks to Mrs Grundy for her work in organising the mock 
exams. 

 We’ve continued with the mentoring programme with both staff and business 
mentors. 

 All staff have completed a form about how their Year 11 class is performing.  Dr 
Sievewright will write to all those who’ve been praised and we are monitoring 
those causing a concern. 

 A level support for students continues to be excellent and the new and 
established 6th form team are working very closely with staff and students. 

 We have held exam results discussions with all faculties, where exam results at 
GCSE and AS/A2 have been scrutinised. 

 New specifications are in place for most subjects now, and continue to be 
reviewed and refined.  The implications of new GCSE and A level courses has 
been explained to parents at year 9 and year 11 options evenings, and also as an 
optional FHSF session. 

 
Pupil Premium  
We have focused on Disadvantaged Students in Year 11. We hold a meeting every 

three weeks of the Disadvantaged Students team with LT members and Heads of 

English and Maths.   We have continued with considerable one to one support in 

Maths and English (using Pupil Premium money) and have tried to target this very 

specifically at those most likely not to get a C.  They are receiving tuition in Maths 

and in English from now on and received it last year in Year 10. We have a focused 

mentoring process set up using the Leadership Team. 

 
A2      Achievement Schemes (Mrs C Laird) 
 
The Year 8 Achievement Scheme is due to start at the end of January.  A six-week 
scheme, the target group are those who have been identified through their reports as 
underachieving or who are felt to lack confidence in their learning; it is not about 
inappropriate behaviour.   
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The scheme starts with an after school meeting between the Year Co-ordinator, Mrs 
Laird and the parents and students.  Using their report, the students and their 
parents identify two or three targets that they need to focus on.  The students carry a 
report card displaying their targets and for which they are awarded a star to show 
whether they have met each target completely, partly or not at all. Stars are also 
awarded for attending clubs, participating in school events, contributing to the tutor 
group, etc. The stars are then monitored each week and so it is easy to track their 
progress and provide extra encouragement or support as needed.  
 
At the end of the scheme, students who have done well get a bronze, silver or gold 
award and an appropriate award. I am grateful to Mr MacDonald, Mrs Laird and the 
year team for all they do to make the scheme a success. 
 
Next term we intend to run a Year 7 scheme and my thanks will go to Mr Wakeley, 
Mrs Laird and all the Year 7 tutors involved for their work on this. 
 

 
A3 Year Trails   
 
We continue with the Year Trail process as our main way of evaluating the quality of 
teaching and learning.  Last term we trailed the Sixth Form and you will shortly 
receive a copy of the report. Thank you to Ms Tyndale Hardy for organising the trail 
and writing up the findings.  The Year 11 trail starts after half-term on 20th February 
2017. 
 
A4 Progress  
 
Reports are being compiled at the moment and detailed and up to date analysis of 
progress will be available for the meeting.  
 
 

B EVENTS 
  
B1 Open Evenings and Information Evenings   
 
We held a very successful Open Evening in October. Holding 3 talks in the New Hall 
instead of the usual 2 made it easier to accommodate the numbers attending so this 
was an innovation to be repeated. Every faculty area looked very good; visitors were 
very impressed and made many positive comments.  I am grateful to all staff, 
including all the Support Staff, who did a lot of work to make this evening a success.  
A large number of students helped at the evening and were great ambassadors for 
the school. Our number of applications again exceeds our places.  
 
We held an Information Evening for Year 10 parents in October, covering Work 
Experience, careers, study skills and coping with GCSEs.  My thanks go to Miss 
Gilmour and Mr Harris, Miss Maddams and Miss Baldwin for their organisation of the 
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evening.  We again had a carousel of three presentations, delivered by Mr Moran, 
Miss Gilmour and myself, which seemed to work well. 
 
We held two successful Sixth Form Experience Mornings for nearly 50 students from 
other schools which were well received.  Our Sixth Form Open Evening took place 
on 12th January 2017, which seemed to go very well.  Once again we attracted a 
large interest from external students.  The evening was very busy with two 
presentations in the New Hall and the Gym.  We believe at least 600 people 
attended the evening and  we are pleased to report that we received very positive 
feedback from parents after the event  We now offer a place to all those who meet 
our application deadline with the proviso that they must meet the grade entry 
requirement in a subject.  
 
This year we again held two Certificate Presentation Evenings.  Unfortunately it 
became necessary to cancel the formal evening for ex-Year 11 students in 
November due to tragic events in that week. This was however rescheduled for 
January, which worked very well.  There was an informal evening with refreshments 
for Year 13 students 2015/16 at the start of January.  It was lovely to hear how well 
they were getting on and we had a good turnout this year. 
 
B2 “Origins” Fortnight  
 
As all governors are aware, we have a firmly established “Focus Fortnight” each 
autumn.  The theme for this year, was ‘Origins’ and as always the events took place 
either side of the October ½ term. A wide range of activities was offered to the 
students. Staff were fantastic in their support for the event, running various events at 
lunchtime and after-school. Highlights included visiting experts, Grandparents 
Morning, university lectures, concerts, cookery workshops, science seminars, arts 
projects, language experiences and a range of visits to enhance the students 
understanding of the theme...including staff dressing up as what they wanted to be 
when they grew up! This year it also included our Farlingaye Careers Conference, a 
great success with over 1200 students accessing a range of employers, trainers and 
universities, all helping to raise aspirations and inspire. As usual the fortnight ended 
with our “One Life Day”, during which 20 organisations and individuals shared their 
experiences and helped to broaden our understanding of ‘origins’. 
 
I attach a copy of the programme of events so that you can see all the other fun 
things that took place.  I would like to thank all the staff who did so much to make the 
fortnight so successful. 
 
 
B3 Concerts and Plays  
 
We had a wonderful Christmas concert in school on 8th December showcasing some 
great talent and this was followed up the next week with a lovely Carol Service at St 
Mary’s Church in Woodbridge which raised money for the Woolverstone Wish 
Survivorship Project.  In addition, this year we once again held an afternoon concert 
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for the elderly in the community, with over 100 visitors.  We gave them all a present, 
donated by parents, and the kitchen staff made cakes for afternoon tea.  My thanks 
go to Mrs Phillips, Mr Phillips, Ms Martino and Mr Picton for all the work they did for 
all events.  They also took students to sing and play at Haughgate House and at 
Sutton Hoo. The Big Band played at the Corn Exchange on 11th December. All the 
musicians and singers did a fantastic job and were a real credit to the school. 
  
The whole school production of “Fame” takes place from 6th to 10th February and at 
this point it is looking likely to sell out. My thanks go to Ms Tyndale-Hardy, Ms 
Martino, Mr Picton, Ms Parnell and Miss Baldwin for all the work they are doing to 
prepare for this. It promises to be a highly entertaining and energetic show and we 
are really looking forward to it.  
 
B4 Christmas Events  
 
In addition to the musical events and the Presentation Evenings, we had our usual 
good fun at Christmas.  We did our hampers which were, as always, stunning and 
we again delivered these ourselves and it worked well.  We sent them to St John’s 
Church, the Suffolk Refugee Support, FIND, West Villa, Age UK Suffolk, Homestart, 
The Lighthouse Trust, Leading Lives and local individuals.  Mrs Ling, my secretary, 
did a great job organising these. We also had a Christmas Jumper Day, The 
celebration assemblies went well. My thanks to Miss Gilmour and Mr Fitch for all 
their hard work on the Christmas Pantomime. It was a great fun end to the term. 
 
B5 FHSF Events  
 
 
Unfortunately, due to tragic events in November it became necessary to cancel the 
planned FHSF Oompah Night event. No plans have been made to reschedule at this 
stage and ticket sales had unfortunately been poor. 
  
Our next FHSF event is the Quiz, which will be held on 3rd March.  We would really 
appreciate governors’ support for this.  Please put the date in your diary now and try 
to encourage your friends to come along with you. You can have teams of up to 8 
people. 
 
C COMPETITIONS 
 
C1      Student Investor Challenge (Mr Ian Howlett) 
 
Once again our year 12 students have been given the opportunity to take part in 
the 'ifs' Student Investor Challenge. This is the UK's premier investment competition 
with over 100,000 students from 2,500 schools benefiting from the experience in 
previous years.  
 
In teams of four, students are given £100,000 of virtual money to invest in their own 
stocks and shares portfolio that mirrors the real stock market. Students need to study 
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performance of their portfolio as well as try to predict crashes or identify potential 
gains. The rules are simple, the team with the highest gain in value wins. This year 
6,392 teams have been entered including 14 from Farlingaye. There are a whole 
host of prizes available, from monthly cash sums for top position and biggest gains 
to a trip to New York for the overall winners. 
 
At the time of writing ,as we approach the final few days of the main competition, we 
have a 2 teams in the top 10% in the country and contending for places in the semi-
finals which will begin on 20th February where a month long online challenge begins 
to qualify for the national finals.   
 
C2 Mock Trial  
 
Heather Enright will be working with the Year 9 team for this year’s Magistrate’s 
Mock Trial competition. We have had a big response with about 50 students in Year 
9 wanting to take part. We hope to be able to enter two teams in the heats. The first 
round will be in March. 
 
C3  Rotary Club Young Chef Competition (Mrs Heather Gray)  
 
On Wednesday 12th October, seven students from Years 7-11 competed against 
each other in the ‘RIBI young Chef’ competition supported by family friends and staff. 
The contestants were from Year 7 Bill Goodyear, William Page, Annabelle Whittle, 
Year 8 Tiffany Gray-Moloney, Year 9 Jack Nelson-Tunks, Year 11 Izzy Golder and 
Shannon Smith.  
 
Each student had to prepare and serve a three course meal for 2 people based on 
healthy eating within 2 hours. They had a maximum budget of £15 and the judges 
marked them on their choice of dish, skills, hygiene, time management, taste and 
presentation of their dish and their table. Everyone did fantastically well and it was 
amazing to see the range of talent from within the school.  
The prize winners were:  
1st prize: Izzy Golder; 2nd Prize: Shannon Smith; 3rd prize: William Page  
 
C4  Maths Team Challenge: 
 
The mathematical team challenges and individual challenges have been taking place 
throughout the year. So far the senior maths challenge has taken place and the 
intermediate maths challenge is due to take place later this term.  
 
In the recent Senior Maths Challenge, open to students in Years 11, 12 and 13, 
nearly 70 students participated and produced a fantastic set of results with many 
notable performances. In total, 72% of the students received a certificate. Gold 
certificates were awarded to Mia Gaines and Kieran Harris in Year 13 while Alex 
Cooke and Peter Strulo struck gold in Year 12. Additionally, the award of 17 Silver 
and 29 Bronze certificates really emphasises the Maths talent across the senior year 
groups.  

https://www.studentinvestor.org/prizes.php
https://www.studentinvestor.org/prizes.php
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Following the Senior Maths Challenge, around 3,000 students are invited to sit a 
follow on competition called the Senior Kangaroo. I am delighted to announce that 
three of our students, Mia Gaines, Kieran Harris and Alex Cooke all scored highly 
enough to qualify for this competition. 
 
 
D        TEACHING AND LEARNING 
                     
D1      Teaching and Learning (Mr Peter Smith)  
 
The school continues to seek new opportunities to personalise, develop and progress 
opportunities for continuing professional development for staff.  There are several 
working parties of staff exploring the theme of Character Education within the school, 
with the end result intended to be a proposal of how we can introduce this to students 
in the next academic year. 
 
In addition to this, several staff under the guidance of Lucy Cornell have formed a 
research community, working on pieces of educational research within school. The 
community have formed an alliance with Cambridge University, meaning work can be 
accredited towards a Masters Degree or equivalent.   In addition to this, Farlingaye is 
taking part in some national research being carried out by Birmingham University and 
The Jubilee Centre. The aim of this research is to examine how social media use is 
related to young people's experience and enactment of empathy and honesty, and 
their identification with moral values.  
 
 
D2 Leading Edge (Mrs Laurinda Rudge) 
 
The Leading Edge team has continued a variety of projects to enhance staff 
development and student learning within Farlingaye and across schools in Suffolk. 
 
Miss Chapman has been leading development work using IRIS, including working 
with staff at East Bergholt High School.  Four visitors from Felixstowe Academy 
spent a morning at Farlingaye looking at our literacy and numeracy work and 
discussing ideas with the team. A return visit to Felixstowe is planned for this term. 
 
Several staff were invited to lead sessions for colleagues across Suffolk at the 
Suffolk Festival of Learning in October.   The sessions were very well received and 
special thanks go to Mr Tunaley, Miss Jermy, Mrs Lucas, Miss Wickson and Mrs 
Curtis for sharing their expertise. 
 
In November we ran the first of our CPD meetings for second year teachers from 
Farlingaye and Kesgrave. Dr Sievewright led inspiring sessions on Questioning and 
Reflection and there was also time for sharing ideas.   The evening concluded with a 
convivial meal together.  Feedback has been extremely positive.  Two further 
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meetings are planned. Our third year teacher meeting was led by Mrs Curtis and 
Miss Chapman and focused on self-review including using IRIS. 
 
Alex Galvin, Senior Lead from SSAT Leading Edge visited Farlingaye in November.  
She met members of staff including the Leading Edge team and spoke to students 
about the additional activities which have challenged and developed them as they 
moved through the school.  Following her visit Alex wrote, “I am always struck by the 
energy and creativity of your team. It was also great to meet some of your students - 
they were all so articulate and it was wonderful to hear how positive they are about 
the experiences they are offered at school. “ 
 
Alex recommended that as an outstanding school we should apply for accreditation 
for the Framework for Exceptional Education. This designation recognises 
exceptional practice.  Mr Smith submitted our application and we have been paired 
with Linton Village College for peer review.  Carey Mayzes, assistant principal, 
visited Farlingaye on January 17th and Mr Smith and I will go to LVC in February.  
We are all looking forward to sharing more excellent ideas and practice between the 
two schools. 
 
The Leading Edge team have contributed to the CPD and teacher training 
programme with sessions on the teenage brain, differentiation and thinking skills. 
Some of the team are involved in the new teaching and learning communities 
focusing on the development of character education. 
 
We are currently preparing for our NQT conference on March 8th.  This is part of our 
TSA work with Kesgrave and we expect a large number of delegates.   
 
Thank you to everyone who contributes so creatively and energetically to our 
Leading Edge work. 
 
D3 Teaching Schools (Mr Peter Smith)  
 
As part of the work as a Teaching School we continue to support other schools across 
Suffolk and share good practice.  As part of the School to School support partnership 
set up by Suffolk County Council we are working to aid several local schools at both 
primary and secondary to raise attainment.  We are currently working with two local 
High Schools to provide support in History and Geography, as well as some guidance 
for another with maths provision.   The support offered is through various means, such 
through mentoring of staff, assistance with planning and priorities as well as sharing 
good practice.   
 
The subject knowledge enhancement course in Maths continues to run at Farlingaye 
and have proved a real success. After last year’s successful course, we have 
expanded to offer both primary and secondary training and have 45 participants 
attending fortnightly sessions over the two courses.  The course is a government run 
initiative aimed at promoting high quality mathematics teaching throughout the country 
and the school had to take part in an arduous bidding process to secure the funding.   
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The school has also applied to become a Research School, the first in Suffolk and are 
waiting to hear of the results of the bid we have made.  
 
Farlingaye is now an official partner of the Think German Network at the UEA. The 
UEA Think German Network will be proudly launched in March 2017 by staff from the 
University of East Anglia’s School of Politics, Philosophy and Language and 
Communication Studies in collaboration with our language teacher Stefanie Green. 
Stefanie is the coordinator of the East of England German Network and we would like 
to thank her for all her hard work in setting up this link. 
Please click here if you would like to find out more about this exciting project: 
https://ueathinkgerman.org/partners/  
 
CURRICULUM DEVELOPMENTS AND STUDENT RELATED 
         DEVELOPMENTS 
 
E1        Curriculum Update (Miss Louise Gilmour) 
 
2016/17 has seen the continuation of an extensive amount of curriculum change, 
planned to be a part of the teaching and planning landscape until July 2019. 
 
Key Stage 5 
Some AS subjects have seen new linear specifications introduced in 2015/16 and 
some in 2016/17. Whilst some ‘Modular’ A Levels remain for this year, the linear 
subject grades will be generated from exams sat at the end of Year 13 only, and will 
take no regard of the marks or grades gained  at the end of Year 12 in ‘stand alone’ 
AS qualifications.  This mixed economy will continue to run, at least until September 
2018, when all A levels will be linear and decoupled from AS exam marks. 
 
Some subjects are no longer available at A level so we are continuing with the Level 
3 technical course in Business and are introducing Level 3 technical qualifications in 
ICT, Health and Social Care, Travel and Tourism and Applied Science. We are 
currently reviewing how best to replace our enrichment A level in General Studies and 
will offer a combination of enrichment, career provision, study skills and a recognised 
qualification. All students will take AS exams in all A level subjects at the end of Year 
12 and these results will help them make key decisions regarding progression into 
Year 13 and their post-18 options, including university choices. 
 
Key Stage 4 
Maths, English Language and English Literature have undergone significant 
curriculum change from September 2015 with all other Level 2 subjects changing 
thereafter.  In Maths there has been a significant increase in the content that students 
are expected to cover. In English, staff are no longer teaching the recently established 
IGCSE English Language course to Year 10, given that it will no longer count in the 
school performance tables published in 2017. We have also stopped offering IGCSE 
History for this reason. 
 

https://ueathinkgerman.org/partners/
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Existing BTec courses and CACHE courses still remain as part of the options mix for 
students. Their current assessment regimes remain under review for Progress 8 or 
Attainment 8 measures. We also have a very limited number of students accessing 
Level 1 courses at Otley College and NCFE Vocational Certificates. These options are 
only available to those would be likely to find a full GCSE programme demanding.  We 
also have a small number of year 11 students who operate on a partial timetable 
coupled with home tuition or work placements. 
 
Alongside these considerations were discussions relating to the content of the Key 
Stage 4 offer to Year 9 students. New school performance measures emphasised the 
importance of access to EBacc subjects for every student in their ‘basket’ of options. 
We therefore required most students to choose an appropriate mix of EBacc and other 
subjects to maximise their choices when progressing to A level and University, but 
also to ensure coverage for the Progress 8 and Attainment 8 performance table 
scores. As curriculum change continues the pressures for increased EBacc 
participation are likely to continue.  At this stage we do not stipulate that all students 
undertake the full EBacc, but that all students choose a number of EBacc subjects. 
   
Key Stage 3 
Faculties and subjects continue to be well placed to adapt schemes of work and 
assessment regimes. Staff have used their faculty time this year to continue with this 
work, particularly with a view to ‘life without levels’.  This is now in place for year 7, 
and will be developed through years 8 and 9 over the next two years.  Over time, 
schemes of work will become even more aligned to the expectations of students 
joining us from Key Stage 2, and will build a secure platform from which to tackle the 
increased rigour of Key Stage 4 and 5. Assessment will focus on the specific 
knowledge base required and the actual skills needed for success at Key Stage 3 in 
each individual subject. 
 
E2 Communication and Literacy Developments (Mrs Laurinda Rudge)  
 
Our word of the week and literacy focus of the term continue to be very visible round 
school.  Literacy was the focus for a review which included learning walks across all 
faculties, interviews with students and staff questionnaires. There was much to be 
encouraged about including the wealth of resources and strategies used to support 
students. Areas for development were identified and ways forward will be discussed. 
We have extended our word of the week to include both a “vocabulary builder” and a 
“confusable”.  In March we plan to celebrate World Book Day with a DEAR slot (Drop 
Everything and Read) in each lesson. 
 
E3      Endeavour Developments (Previously - Most Able) Mr Barry Hawtin  
 
The Endeavour team includes Barry Hawtin as lead co-ordinator, Maddy Chapman & 
Charlotte Baldwin as Assistant co-ordinators and one member of staff from each 
faculty acting as a subject link. Together regular meetings have been held to discuss 
events, methods for monitoring students and ideas to implement challenging practice 
to the whole school.    
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Over the course of this academic year the team have been meeting with the new 
head teacher to re-define our work with high ability students at Farlingaye High 
School. The change in policy will reflect a growth mindset & character education 
approach which will make the cohort more inclusive and therefore our work much 
more progressive. We feel very positive about the new direction we are taking, 
however, as with any change it will take time to embed and to ensure that all staff 
and students understand the difference between our old policy and the new. 
Students will be considered for the Endeavour programme via attitude to learning as 
well as having capability in lessons to a standard above that of average. Students 
can be added to the programme at any stage of their school career to ensure that 
those who merit a place will be included. Faculty links will assess students with their 
teaching teams and can nominate students who would benefit from a place on the 
programme from their subject areas. 
 
Recently the team have been busy planning the annual KS3 Endeavour day. This 
year we have joined forces with an external competition called the Little Big Awards 
sponsored by CISCO. The challenge involves students researching and developing 
a product in small groups which utilises the positive power of internet connectivity to 
a previously unconnected item. The school will host an internal presentation round at 
the end of January before selecting one group to represent the school at a regional 
finals round in Cambridge. To aid the student progress they will have a lecture on 
public speaking, inputs on presentation methods, time with faculty link staff and a 
morning together to formulate high quality presentation material. Last year the day 
had a great buzz around it with teams preparing and presenting to a judging panel 
including the governors and selected senior staff and also featured in the local 
newspaper. 
 
The monitoring of our Endeavour students has continued in accordance with our 
policy. Faculty link staff receive 4Matrix training on methods to monitor their students 
and a copy of any student dialogue is now passed on to the appropriate faculties, 
which allows classroom teachers to be aware of what has been discussed and how 
they can help to tackle any issues arising from the conversations. An organised 
folder has been designed and handed out to all link staff responsible for Endeavour 
students in which important data can be referred to. 
 
In September we began running a new club titled the STEM club. The club runs over 
a period of six once a week sessions which repeats with a new cohort every half 
term. The sessions are run by a range of teachers in Science, Technology, ICT and 
Mathematics utilising their specialist knowledge and enthusiasm to run engaging and 
challenging one off tasks. Such has the interest been in this club, we now plan to 
offer these sessions to students outside the Endeavour cohort. At the end of the 
academic year we invite STEM club members to attend the STEM East fair at 
Duxford to further their career knowledge of this sector. 
 
Other areas of focus for the team include supporting girls’ well-being and raising their 
aspirations with the aid of external speakers led by Charlotte Baldwin. An external 
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company which specialises in one day events, have been booked to provide a highly 
anticipated survival event for year 8 students. Additionally we have produced a new 
dedicated web-site for the Endeavour programme which can be found at 
www.farlingaye.wixsite.com/endeavour, the twitter account is regularly maintained 
and we hold regular lunchtime meetings with our cohort.  
 
Students on the Endeavour register will be monitored after every report cycle. The 
data will be taken from 4Matrix & SIMS and filtered to highlight underperforming 
students. Where students have concerning performances in isolated lessons link 
staff with be notified and asked to discuss these cases with subject teachers. This 
should lead to a record of intervention within link teacher folders. Where students 
have wide ranging concerns i.e. more than two subjects below expectations the lead 
co-ordinators will intervene and discuss relevant intervention methods to address 
this. On occasions these students may already be supported in other schemes such 
as the Freddo Challenge in Year 11.  
 
 
E4 Extra Curricular Activities  
 
A large number of extra curricular activities are taking place throughout the year and 
we pay for a late bus on three nights of the week at a cost of some £30000 a year to 
ensure as many students as possible have access to these opportunities .  There are 
over 50 weekly clubs (approx. ten different clubs each weekday).  There are a huge 
number of sports clubs and fixtures taking place during the year. On top of this, by 
spring, there will be many revision sessions each week that students can attend in 
Year 11, plus the support we will give to Years 9, 10, 12 and 13.  In addition, the 
plays, concerts and musical productions such as “Fame” in February, take up a huge 
amount of staff time and often involve Sunday rehearsals.  In addition there are 
many trips organised to support the curriculum or just for fun.  We are so lucky to 
have so many staff willing to give up their time to run these. 
 
 
E5 Student Voice  
 
We have continued to involve and consult students through a variety of strategies:- 
 

 We continue to have Year Councils, School Council and Green Council; 

 Many staffing appointments involve a student committee who interview or “speed 
date” the candidates. Students often have lunch with candidates if it is an all day 
interview; 

 Each Trail involves students being interviewed by staff, as well as having the 
chance to discuss their work in class and their tutor time; 

 All students complete a national survey every other year; Years 7 and 10 are 
involved in the PASS (Personal Attitudes to Self and School) survey. This will 
report on well-being and character development, part of our whole school 
development this year; 

http://www.farlingaye.wixsite.com/endeavour


February 2017 

 

 
 

 

13 

 Staff have consulted students when reflecting on the curriculum changes taking 
place and reviewing their practice; 

 Students are discussing for the School Council how they would like to spend the 
money available to them for this year; 

 The students have been involved in supporting the whole school through the 
difficult times of this term, responding sensitively to the needs of their peers and 
the wider community. 

 
 
 
 
E6 Library Activities (Mrs Sarah Mason)  

 

 Book Buzz- Students in Year 7 have now received their books. Every year 7 received a free 
book paid for from the library budget.  

 Book Trust- I registered the library and we successfully received another batch of free books 
from the book trust.  

 Library challenge was taken up by several years 7’s. The winners were as follows:  
1st Prize Madison Hatch 7G, 2ND Prize Annabelle Whittle 7L, 3RD Prize Sophie Willsher 7I. 

 During focus fortnight we had an Author Visit by Francesca Armour-Chelu; Francesca ran 
creative writing workshops for year 7. During lunchtime we had a drop in session with 
Francesca. Students had a chance to ask questions about being an Author.  

 During October and November I took students to read to primary school children. We took the 
Kate Greenaway books and read to years 1,2,3,4 and took Harry Potter for the older children. 
We visited Dennington Primary and Charsfield Primary.   

 Book Fair- During November we hosted the bookfair and sold over £300 of books and 
stationery. I ran a poster competition alongside the fair to win £25 voucher to spend at the fair. 
The winner was Samuel Free 7I.  

 Our annual bookmark competition ran alongside Biology week. The winner was Iris Rea 8S 

 Film Club- We have just joined ‘InTo Film Clubs’ , This will entitle us to free films, in return 
students have the opportunity to write film review.  

 We are still running all clubs and next term we will be launching our own 500 word competition 
and a rubix cube challenge.  

 Book Mastermind – We are in the process of the first round. I shall keep you updated.  

 Suffolk Libraries ‘Shelf Help’ Challenge - We are taking part in a competition   for the chance 
to win £500 to spend on books for the library.  

 Matt Shenton came in to talk to year 7 regarding joining the library. All students have been 
given a letter and an activity booklet with the chance to win prizes.  

                
 
F VISITS FROM OTHER SCHOOLS AND SUPPORT FOR OTHER SCHOOLS  
 

Date(s) Name Position Establishment Purpose of Visit Met 

1-3 
November 
2016 

Ingo 
Hanke 

 DfE To observe the 
running of a school  

Various 

1st 
December 
2016 

Ahmed 
Adam 

MFL 
Teacher 

Felixstowe 
Academy 

Leading Edge L Rudge 
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1st 
December 
2016 

Gemma 
Pilcher 

Asst Vice 
Principal 

Felixstowe 
Academy 

Leading Edge L Rudge 

1st 
December 
2016 

Martin 
Whalley 

Maths Felixstowe 
Academy 

Leading Edge L Rudge 

1st 
December 
2016 

Alice 
Martin 

DT Felixstowe 
Academy 

Leading Edge L Rudge 

17th 
January 
2017 

Carey 
Mayzes 

 Linton Village 
College 

Leading Edge P Smith/L 
Rudge 

18th 
January 
2017 

Alice 
Johnson 

Geography  TSA Geog 
Faculty 

19th 
January 
2017 

Lauren 
Newland 

Head of 
MFL 

East Bergholt  MFL 

 
 

G TRIPS AND EVENTS 
 
G1 Trips (Residentials)  
 

 German Exchange: 26 Farlingaye students are participating in the annual 
German exchange.  The Germans from our partner school (Friedrich Koenig 
Gymnasium in Wuerzburg) visited us between the 28th September and 
5th October and we will be visiting them in March. Thanks to Mr Craig for 
organising this.  
 

 French Exchange and Sixth Form Study Visit 2017: The French Exchange 
students will arrive in Woodbridge on Monday 13th March and will stay with 
their English partners until Monday 20th March. 22 students from Year 9 and 
10 are participating in the exchange with 4 Farlingaye students from Year 12 
for the Sixth Form study visit.   

 
This year we are again joining with Woodbridge school for both visits. Our 
students visit France from Sunday 19th March to Saturday 26th March and we 
are planning to fly again this year to Lyon and travel by coach to our partner 
school Saint Alyre in Clermont Ferrand.  Thanks to Miss Grandjean for 
organising this. 

 

 Spanish Exchange: In 2016/17 11 Farlingaye students will participate in a 
Spanish Exchange. We look forward to welcoming 12 to Farlingaye between 
19th and 23rd October. FHS students will leave for Seville on 22nd February 
and return on 25th February 2017. Thank you to Ms Cesarano for organising 
this exchange. 
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Please see the Trips and Events list below at G3 for more information on the trips for  
this school year. 
 
Our sincere thanks go to Miss Gilmour for all the excellent work she does as Trips 
Co-ordinator. 
 
Duke of Edinburgh Report (Mr Colin Shaw)  
 
The year is now well underway with high numbers again, especially at Bronze, and 
Gold this year. 
 
Bronze 
This year, 90 Year 10 students are preparing for their training weekend in school in 
on 21-22 January, when they will learn key skills in route planning, first aid, cooking 
and group management to help them prepare for their expeditions in April and July, 
which take place along the Suffolk Coast, between Ramsholt and Southwold. 
 
We have held a number of after school sessions to discuss the volunteering, 
physical and skills sections and many students have made really good progress on 
these already. 
 
Following the training weekend, we will be holding after school workshops to get 
students logged onto the eDofE system which is an online portfolio of evidence of 
progress through the Award. 
 
Silver 
During October half-term, we took 19 Year 11 students on their Silver practice 
expedition to the New Forest National Park.  Everything went smoothly on 
expedition; even the weather was kind to us this year, with students really enjoying 
the experience and the greater challenge required for the Silver Award. 
 
They are currently working towards their volunteering, physical and skills sections.  
We hired a village hall at the end of the practice expedition to complete route 
planning and preparation for their qualifying expedition to the Peak District in the 
Easter holiday.  This approach worked well, meaning that an additional day for route 
planning is not necessary.  We hope to adopt the same approach for the Gold 
assessment planning this year. 
 
Gold 
This year we have a record number of Gold applicants. We have seen high levels of 
participation from this cohort throughout Bronze and Silver, with record numbers at 
these levels and they have again shown how much they value DofE, with 48 of them 
signing up for Gold.  We have a training weekend planned for the first weekend in 
February, when the students will be learning the additional skills necessary for a safe 
and successful Gold expedition. 
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As well as learning how to work with each other in groups, the students will be given 
additional training on first aid (we will be using the services of St. John’s Ambulance 
this year due to the large numbers involved), camp craft, cooking and navigation to 
prepare them for the higher demands of the 4 day, 3 night Gold expeditions. 
 
They will be planning their routes for the practice expedition to the Yorkshire 
Dales.  The expedition will take place during the Easter break, with their assessed 
expedition going to the Lake District in Activities Week. 
 
During the summer, former student Hannah Gudde had her completed Gold Award 
approved and will be attending a presentation ceremony to receive her brooch from 
a member of the Royal Family. 
 
 
 
G3  OTHER TRIPS AND EVENTS THAT HAVE TAKEN PLACE  
 

Date Trip/Event 

12 October Rotary Chef Competition 

12 to 19 October French Exchange – FHS visit to France 

13 October School Cross Country 

14 October  Year 7 History trip to Mountfitchet 

17 to 21 October  and 31 October to 4 
November 

Focus Fortnight with the theme of Origins 

17 October Y12 Sexual Health Day 

18 October, 1 November and 7 
November 

Artist in residence 

18 October EPQ Visit – Essex University 

19 October SEND Parent/carers afternoon tea 

19 to 23rd October  Spanish Exchange visit to Farlingaye 

21 October D of E Silver Practice Expedition – New 
Forest 

21 October Open Morning 

21 October Trip to Bletchley Park – part of Focus 
Fortnight 

31 October to 11 November Sixth Form Trail 

2 November  Careers Convention 

4 November One Life Day 

8 November  Senior Maths Challenge 

17 November  A level Art Trip to London 

18 November Open Morning 

19 November  German Conference 

25 November PD Day 

28 November  Year 12/13 London Economics 
Conference 

1 December  Sixth Form Experience Morning 
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6 December Year 12 Maths Inspiration Lectures 

8 December  School Christmas Concert 

9 December  Open Morning 

11 December Big Band at the Corn Exchange 

10 or 11 December Chamber Choir at Sutton Hoo 

13 December St Mary’s Concert 

15 December Christmas Hampers and Christmas 
Jumper Day 

19 and 20 December Christmas Pantomime 

20 December Celebration Assemblies 

5 January 2017 Ex Year 13 Certificate Evening 

19 January Year 11 Certificate Evening 

27 to 29 January Sixth Form Visit to Vienna 

27 January Open Morning 

30 January Year 12 Health and Social Care visit from 
Caterpillar Centre 

31 January KS3 Most Able Day Part 1 

1 February AS Recital Concert 

1 February GCSE Art Gallery trip 

2 February Intermediate Maths Challenge 

6 to 10 February Upper School Production “Fame” 

9 and 10 February Year 11 Revision Morning 

13 to 17 February Ski Trip 

22 February Recital Concert 

 
Forthcoming Events – Trips 

Date Trip / Event  

9 and 10 February Year 11 Revision Morning 

13 to 17 February Ski Trip 

22 February Recital Concert 

22 to 26 February Spanish Exchange Trip 

24 February Open Morning 

28 February KS3 Most Able Day – final presentations 

3 March Quiz Night FHSF 

8 March NQT Conference at FHS 

9 March TSST Maths Training 5 – 7pm 

10 March School Experience Morning 

13 to 20 March Hosting French Exchange Students  

16 March Year 10 Technology trip to London 

22 March AS Geography Field Trip – Urban study 

23 to 30 March FHS German Exchange  

30 March Screening of school production “Fame” 

31 March D of E Silver Qualifying Expedition to 
Peak District 
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H        STAFFING MATTERS 
           
H1      Staff Development (Mr Peter Smith)  
 
Our November PD day explored the theme of “Mindfulness, Character and 
Resilience”.  Clinical psychologist Dr Hazel Harrison led a session for all staff on 
“building the brain house” -  exploring the science behind well-being and sharing 
simple things we can do to look after our well-being, and the well-being of our students. 
After this staff had a range of workshops to choose ranging from based on well-being, 
reduction of staff workload and eating disorders.  The day was incredibly well received 
by staff who considered it a worthwhile and valuable opportunity.   
 
H2  Performance Management 
 
The Headteacher, Deputy Heads and Chair of Governors met in the Autumn Term to 
discuss these: 
 

 19 staff out of 19 went up one grade on the Main Pay Range following review 
and approval. This included one teacher who had applied to ‘double jump’ on 
the Main Pay Range, this was reviewed but not approved; 

 1 member of staff met the criteria following review to ‘double jump’ on the 
Main Pay Range and went up 2 grades; 

 5 staff applied for UPS1, all were approved; 

 11 staff applied for UPS2, all were approved; 

 5 staff applied for UPS3, all were approved. 

 LT were all reviewed by me and discussed at the Governors Meeting in 
December. 

 My Performance Management was conducted by Martin Wyard, Tim Fosker 
and Neville Howe. 

 
I SPORTS REPORT (Ms Kate Alexander) 

We’ve had another really fantastic start to the academic year in term of sports 

results. As usual, we are very impressed with the number of students who choose to 

take part in extra-curricular activities during lunch times and after school. 

We have a number of clubs that run on a more recreational level, where students 

can enjoy participating and keeping fit. Clubs such as Badminton, Trampolining, 

Volleyball, Gymnastics and Fitness clubs are all very well attended and students 

seem to really welcome the opportunity to participate in these sports and improve 

their skills. 

Our competitive programme started with two swimming gala’s which are a new 

addition to the local sporting calendar. Both the year 7/8/9 team and the 10/11/12/13 

team have qualified for the finals which will be held in March. This was a mixed event 

and the structure of it means that we are quite limited with regards to the number of 
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students that can be involved but those who competed loved it and are looking 

forward to the finals.   

We then entered 3 teams in the Ipswich and South Suffolk Volleyball tournament. All 

the students involved were playing in their first ever matches so the year 10 girls 

were delighted when they won! They progressed to the County Final where they 

were only narrowly beaten in the Final. Second place in the County was a great 

achievement for these girls who only started playing on school in September. We 

now have great links with a local club and some of the students are now playing 

outside of school so hopefully the sport will continue to grow in school. 

The cross country has also been very successful. There were some great results at 

the Ipswich and South Suffolk event held at the Royal Hospital School. There were 

some good top three finishes in the team results and the senior girls’ team finished in 

first place. We have recently found out that after a series of races, 7 students have 

been selected to represent Suffolk at the Anglian Schools race in February. 

Netball is proving to be very popular and successful this year. The year 10 team 

have only lost won match and have had some great results in the ‘A’ league of the 

local event; the year 7 team are also doing well and have only lost one match. The 

year 8 team are unbeaten so far and hopefully this is set to continue. 

The Football teams are having a good run in the County Cup. The year 7, year 8 and 

year 10 teams are all now in the last 8 of the County Cup. Our Rugby teams have 

had a good start and have their local tournaments coming up.  The year 7 team have 

had 5 matches so far and have won all of them so that indicates that we have a very 

promising team! 

Basketball continues to be popular and February and March will see the events 

reach their conclusion. This week the year 9 boys’ team won the County tournament 

and will now travel to Essex as part of the Regional event. 

We have just had the Ipswich and South Suffolk Sports Hall Athletics event for the 

year 7/8 teams.  All students had a fantastic time at this fun event and the girls’ team 

were quite convincing in first place. They will now go on to the County Finals in 

Newmarket. 

J        PREMISES RELATED DEVELOPMENTS INCLUDING HEALTH AND 
SAFETY (Mrs Mandy Rozier)  

 
J1 Buildings 

 the conference room has been refurbished 

 A Programme of replacing the emergency lights is underway in the 6th form 
and the Technology block 
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 Remedial work on the lightening conductor near the 6th form 

 Carpets replaced in the maths team room 

 A bid for the replacement of the roofs on Humanities and LRC and 
replacement of skylights has been submitted 

 A number of new signs will be erected after the Easter holidays 
 

J2 Health and Safety 

 The annual maintenance for the Lifeline on the Sixth form roof was 
completed. This is used when contractors are working on the roof. October 
2016. 

 The annual test completed on the Fire Extinguishers. October Half Term 2016 

 Work carried out on the lightening protection rods, the one by the 6th form 
secured and concreted in. October 2016 

 Chubb quarterly checks for intruder alarm. October Half Term 2016. 

 T & P quarterly fire alarm checks completed and 6 detectors replaced October 
Half Term 2016. 

 The pole in the New Hall has been load tested which holds the cyclorama and 
all the lighting rigs and the chain hoists. October Half Term 2016. 

 There are no incidents to report relating to asbestos.  

 8 members of staff have completed their AED and resuscitation training. 
January 2017. 

 The legionella risk assessment has been completed 

 The tumble dryer in the sports centre has been replaced as it was faulty/ 
replaced by company 

   
Mandy Rozier attended a briefing by one of the senior inspectors from the Health 

and Safety Executive the topic was liability and duty of care.  

 
J3 Catering 
The Catering Tender submissions are in and the formal process of presentation by 3 
companies will take place on 19th January with a view to an appointment ready for 
the 1st April 2017 
 

Safeguarding (Mr J Tunaley) 
 

This report covers the period from October 2016 to February 2017 

 

The school’s Designated Safeguarding Lead is John Tunaley, with Louise Gilmour, Hilary 

Magnall and Paul Macdonald the alternate designated members of staff.   

 

Policies 

The FHS safeguarding policy has been reviewed by John Tunaley and Neville Howe to better 

reflect some of the key changes in the KCSIE 2016 statutory guidance. We have also added a 

new safeguarding policy titled Peer to Peer Abuse which looks at the systems in place to 

monitor and reduce incidents of peer abuse. Both of these documents are being presented to 

governors read for the February governors meeting.  
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Training  

John Tunaley has continued to catch up with the staff who missed the updates in September 

and new staff. Thank you to Karen Sciberras for all of her work on organising the training 

dates, venues and invitations.  

 

Child Protection Register 

Below is a breakdown of the number of TAC/CIN/CP students in each year group. There are 

13 students that are receiving support from Social Care / Early Help.  

 

Year Group TAC (Tier 2) CIN (Tier 3) CP (Tier 4) 

7 2 (5) 0 (0) 0 (0) 

8 1 (6)  1 (0) 0 (0) 

9  5 (7)   1 (1) 0 (0) 

10   2  (4)  1 (6) 0 (0) 

11  3 (3)  4 (1) 0(0) 

12   0  (0)  0 (0) 0 (0) 

13 0 (0) 0 (1) 0 (0) 

Total    13 (25)   7 (5)              0  (0) 

   (Figures in brackets show numbers from previous report). 
 
Referrals to CYP (Children and Young People) 
6 MARF referral and 14 CAF referrals were completed  
 
 
 
Meetings attended: 
 

Meeting Type Nov 16 - Jan 17 May 16 - Oct 16 Feb 16 – April 16 

Team Around Child 12 18 10 

Child In Need 6 16 10 

Child Protection 3 1 0 

LAC Review 9 14 7 

PEP Review 10 21 14 

 
Much time and support has been given by the Heads of Year to deal with this very important 
and significant meeting load with our Family Support Worker attending the majority of 
meetings.  
 
 
Day to day activity and monitoring 
 
There are currently 145 (139) students on the FHS secure list.  All students on the secure list 
are monitored to varying degrees and the input of the Year Coordinators is invaluable in 
helping to achieve this.  



February 2017 

 

 
 

 

22 

Students on FHS secure list are represented 
as shown in the table: 
 
 
 
 
 
Safeguarding meetings 
 
The latest safeguarding meetings were held on 4th October and 6th December. Meetings 
are multi-agency and representatives from external agencies were invited to attend – 
CYPS, EWO, Police, Educational Psychologist, LACESS, Just 42. It has been extremely 
useful having the head of the Early Help Team in these meetings to help identify 
strategies moving forward.    
Also in attendance are our year coordinators, the upper and lower school coordinators, a 
behaviour support assistant and our attendance & workplace learning coordinator.  The 
number of students for discussion has been reduced to allow us to focus on the most 
concerning cases. 

 
Children in Care 
We currently have 19 Children in Care on role. At the time of the previous report there 
were 20 CIC students on role. 
 
We have 5 students in our current Year 7 cohort who are in care and they all appear to be 
making a good start to their time at Farlingaye. We will be running the Autumn Project 
after half term to help them settle and get in to good habits. Our results for the Year 11 
CIC this summer put us above national trends for children in care but there is still some 
work to do on ensuring that the most disengaged are able to achieve,  
 
 
 
Planned Developments 
The 157/175 Self Review document for safeguarding has been issued this month, John 
Tunaley and Neville Howe are meeting in February to go through this document and 
identify areas of strength and those that are in need of some development. We are 
planning on introducing a new Tier of Support called Tier 2 Internal. Due to the number of 
referrals that are being sent back to the school from the Early Help Team our Early Help 
Offer in school is being stretched and increasing. As a result the tables above show a 
decline in the number of cases being supported by outside agencies but within school we 
are seeing an increase in the number of cases. The next governors’ report will have the 
number of Tier 2 Internally support students recorded for reference.  
 

L DEVELOPMENT AREAS 
 

L1 Mental Health and Wellbeing  

In view of current government focus on this area it is encouraging that Farlingaye 

has already produced a Mental Health and Wellbeing policy, which was ratified by 

the governors last year. Penny Tyndale-Hardy continues as our mental health and 

Year Group Students 

7 37 (35) 

8 20 (21) 

9 20 (20) 

10 27 (28) 

11 25 (25) 

12/13 15 (15) 

Total 144 (142) 
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wellbeing link and has undertaken various training on supporting students with 

mental health concerns. In the light of last term’s tragic events we also devoted the 

November PD Day to looking at wellbeing issues; both with staff and students, and 

the on-going Character Education work and Parents’ Forum also incorporate this.  

We continue to look at ways to improve on our provision, including embedding the 

current policy with staff and inviting relevant organisations in for CPD: For example, 

Papyrus (a national charity working to reduce the incidence of suicide among young 

people)delivered an excellent CPD session on 24th January, which was extremely 

well attended by staff. In addition, several staff attended a conference on January 

23rd at the University of Suffolk entitled ‘Hidden Harms’, where a number of charities 

and other organisations were speaking and running workshops and Penny  delivered 

a talk. As one of her performance management targets Penny will be working with 

Cathy Laird on widening the Mental Health and Wellbeing policy to incorporate ways 

of supporting staff and embedding this work further. Harriet Wickson is planning a 

wellbeing afterschool club for students to talk and develop healthy coping strategies. 

Hilary Magnall continues to undertake training to support her work with the most 

vulnerable students. We continue to employ counsellors for students and are 

reviewing their effectiveness. It is encouraging that Theresa May is promising 

additional funding to train teachers, including the Mental Health First Aid training, 

which offers a useful triage approach. Penny has already done this and it would be 

useful to offer as whole-staff CPD if possible.  

 
L2  Families Forum: 
 
The Families Forum has been set up as part of our commitment to working together 
with families of our students. The group is open to all parents, carers and relatives of 
Farlingaye students. It provides opportunities for open discussion about aspects of 
school development. Through the Families Forum, family members can help to 
shape school policy and develop practice in key areas such as curriculum design, 
assessment, reporting and communications. 
 
Meetings took place on 17th November and 19th January, with more meetings 
planned for 28th March and 8th June. So far approximately 40 people have 
participated in the meetings and some interesting ideas are emerging. Any 
developments that come out of the work of this group will be reported to subsequent 
meetings. 
 
L3 PASS (Pupils’ Attitudes to Self and School): 
 
A new student attitudinal survey has been introduced and has been trialled with 
years 7 and 10. This has already provided us with fascinating insights into students’ 
perceptions of themselves as learners, their views on their work ethic, and their 
attitudes to their teachers and to attendance at school. It is our firm intention to use 
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these insights now to plan and implement interventions to support individuals, and to 
address through concerted action any wider issues that the surveys may have 
highlighted.  
 
Through both of these processes, we will look to build on home school co-operation, 
remove barriers to progress and achievement, and so to continue the development 
of Farlingaye as a fantastic place to learn and grow. 

 
  L4 Character Education at Farlingaye, February 2017: 
 

The Working Party that is developing our Character Education programme for launch 
in the Autumn Term 2017 has made good progress. The three research teams have 
now completed their initial work and have drawn some very useful conclusions. 
Among these are the key ideas that our Character Education programme must be 
bespoke and shaped by Farlingaye’s specific context, and that we must make sure 
that we disseminate our key messages proactively and on a daily basis through the 
taught and the wider curriculum – we cannot expect that a few posters on the walls 
will have impact on their own.  
 
The next steps involve bringing the Working Party group leaders back to the table 
over the next few weeks, in order to map out a strategy that will allow us to shape 
the key messages. These will then be presented to the rest of the Working Party 
members for discussion and development. The final version of the message will then 
be ‘tested’ by stakeholder groups (students, staff and families). 
 
The final step will be for the Working Party to create an implementation plan. The 
likely launch date for the programme will be at the start of Focus Fortnight, which is 
likely to take place during October 2017. We will present the Character Education 
programme design and implementation plan to Governors before its launch as part 
of our overall consultation with stakeholders. 

 
 
 
 
L5 Key Issues from Last Report  
 
1. To evaluate the progress of Y11 students and to put in place concerted and 

targeted interventions (including Quality First Teaching) that will address key 
instances of slow progress –see A1 

2. To progress discussions and planning related to formalised collaboration with 
other schools – Agenda Item – John Tunaley to deliver report at the meeting. 

3. To update the SEF and faculty SEF reports; 
4. To run successful Year 6 Curriculum Day and a successful Open Evening - see 

B1; 
5. To hold successful events including Christmas Concerts see B3; 
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6. To complete the Performance Management process for 2015-16 and to ensure 
that targets set for 2016-17 effectively address the school’s development agenda 
- see H2; 

7. To address any concerns relating to subject areas that emerge from analysis of 
past results and progress data - data currently being compiled following mock 
exams – analysis due from CMO for the meeting; 

8. To hold a successful Focus Fortnight with the theme of ‘Origins’ - see B2; 
9. To review all work on Pupil Premium students with an aim to keep improving 

results - see A1 
10. To develop the school’s approach to Character Education through the efforts of 

the staff Character Education Working Group – see L3. 
 
L6 Key Actions and Developments for the next few months 
  
1. To review support staff structures and to make necessary changes to improve 

effectiveness and value for money; 
2. To continue with our discussions with primary colleagues re formalised 

collaborative structures and practices; 
3. To review the existing School Improvement Plan and produce a new one for May 

2017; 
4. To finalise the 2017 SEF, reflecting recent outcomes and current student 

progress and school development; 
5. To appoint suitable new staff as and when needed; 
6. To hold a series of revision days for Year 11 in a suitable external venue; 
7. To continue to work with borderline GCSE students and underachieving able 

students to ensure they achieve their potential, with particular focus on the 
borderline Maths, English and Science groups; 

8. To focus particularly on the performance of Disadvantaged Students in Year 11; 
9. To continue with our other strategies to support students, e.g. One-to-One tuition, 

Mentoring, A2A group, etc; 
10. To implement suitable KS4 and KS5 curricula that meet national requirements 

and offer the potential to maximise outcomes; 
11. To continue to implement and embed an assessment process at KS3 to reflect 

national changes in curriculum and attainment levels; 
12. To continue to develop the school’s approach to Character Education through the 

efforts of the staff Character Education Working Group; 
13. To hold Cluster Conference for other schools and a NQT Conference for other 

schools; 
 

 
M POLICIES/DOCUMENTS (Updated for Feb 2017) 
 
All policies were circulated to governors on 20th January for scrutiny. Policy Surgery 
was available on Wednesday 8th February at 9:10 – 10:10am to create a chance to 
review and amend. 
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We need to discuss and accept the following updated policies / documents at the 
FGB meeting: 
 
Shared Parental Leave 
Admissions Protocol 2018/19  
Admission Arrangements for 2018/19 
Safeguarding Policy including Peer on Peer Abuse 
Lone working Policy  
Finance Policy 
Pupil Premium Policy 
Equality and Information Objectives – Annual data update completed and uploaded 
to the website. 
Staff Absence Management Policy including Appendices: Maternity and Paternity 
Arrangements. 
 


