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FARLINGAYE HIGH SCHOOL MINUTES 
 

Minutes of the meeting of the Governing Board of Farlingaye High School held at the 

School at 14.15 on Monday 8th May 2017. 

Present: Mr Andrew Dalby (AD) 

Mr Nigel Edge (NE) 

Mr Tim Fosker (TF) 

Dr Louise Franks (LF) Chair 

Ms Sarah Harris (SH) 

Mr Neville Howe (NH) 

Mrs Belinda Jarvis (BJ) 

Mrs Jane Newall (JN) 

Mrs Wendy Norris (WN) 

Mrs Beverley Rogers (BR) part 

Mr Andy Sievewright (AS) Head 

Mrs Marie Stevens (MS) 

Mr David Williams (DW) 

 

In attendance: Ms Mandy Rozier (MR), Bursar (Observer) 

Mrs Julie Nunn (JN) Headteachers PA (Observer) 

Mrs Amelia List (Governor Services Clerk) 

 

1 APOLOGIES FOR ABSENCE/CONSENT TO ABSENCE 
 

 

1.1 Apologies for absence were received from Peter Smith (PS) and Katerina 
Thomas (KT). 
 
Mr Carl Sharman (CS) was not present at the meeting 
 

 

1.2 Governors consented to this absence. 
 

 

2 PECUNIARY AND OTHER INTERESTS 
 

 

2.1 No declarations of pecuniary or other interests regarding items on the 
agenda were made.   
 

 

2.2 Governors noted the requirement to update their entries in the Register of 
Pecuniary Interests and to publish it on the academy’s website.   
 

 

3 CHAIR’S ACTION 
 

 

 The Chair confirmed that no action had been taken.  
 

 

4 GOVERNING BOARD MEMBERSHIP 
 

 

4.1 There were no changes to report. 
 

 

4.2 Governors noted that there were no vacancies for governors.   
 

 

5 MINUTES 
 

 

5.1 The minutes of the meeting held on 20th February, 16th March and 24th 
April (copies in the Minute Book), having previously been circulated, 
were confirmed and signed by the Chair. 
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5.2 Matters arising from the minutes  
 

 

  LF noted that after the Emma Bond training sessions the school had 
set up an online core safety group. 

 2.2 Pecuniary Interests AD had submitted his Pecuniary Interest 
Declaration 

 5.2 GB Membership Update LF suggested postponing the skills 
audit until after the summer. 

 7. Website – A Governor raised the concern that the website 
looked whitewashed and lacked the presence of ethnic 
minorities. AS advised that the pictures that were currently being 
used may not be there long term and that it was something that they 
would consider when selecting replacements. 
LF suggested that Governors should let the new website embed and 
then undertake the planned audit later this term and consider whether 
the site is compliant and an effective means of communication with 
stakeholders.  Governors agreed that any tweaks could me made 
then. 

 8.1 Headteacher’s Report – AS referred to the question about Mock 
Maths Exams and advised that after speaking to Head of Maths, he 
was more confident about the progress being made in Year 11. A 
governor asked whether it would be possible to do a re-mark if 
needed? AS stated that it could be possible if appropriate and hoped 
that the grading boundaries would be published alongside the results. 

 8.2 Public Sector Equality Duty – This was in progress and would 
be a summer term project AS/LF. 

 10.1 Policies – They were either completed or to be discussed in the 
meeting 

 15.2 AOB - MR reported on the new catering contract. They were 
looking at a three-week menu cycle. Overall the food and meals had 
been very good. Govenors avised that there had been some 
feedback from both students and their parents that food was running 
out before the end of service.  MR advised that as it was a fresh food 
company and everything was baked or cooked freshly, that they were 
still struggling to get quantities correct. There needed to be a few 
tweaks but there were going to be meetings to discuss the ongoing 
requirements.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AS/LF 

6 ACADEMY DEVELOPMENT 
 

 

6.1 Multi-Academy Trust Steering Group Update 
 

 

 AS gave a MAT update presentation. There were six schools who have 
started the consultation process with a view to forming the Deben 
Learning Trust. The stakeholder consultation process closes on the 22nd 
May.  
 
A governor asked whether there had been any parental feedback 
regarding the MAT as he had received a letter in his capacity as a 
parent at Kyson School? LF reported that Kyson had been talking 
about becoming an academy for a long time rather than joining a MAT. 
LF noted that the Steering Group would see the feedback in its entirety at 
the right time and then share that with stakeholders via their respective 
school websites. Governors agreed that the main concern to come out of 
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the consultation was clarity about how Farlingaye was going to benefit 
from joining the MAT. It was suggested and agreed that parents were 
directed to the consultation feedback form during the upcoming parents 
evening. LF noted that until Governors had seen all the results from the 
consultation period they would not be asked to decide whether to 
proceed and form the MAT. Until the DFE had agreed that the MAT could 
be formed the Board could choose whether to proceed. There was some 
discussion around MAT finance and capacity. AS suggested that all the 
schools could contribute to the curriculum and values. He also noted that 
in those primary schools there might be some specialist teachers who 
may be able to teach elsewhere or at a higher level although this was 
one of the concerns raised by the teaching staff at their consultation. AS 
noted that one of the challenges was to ensure that they got value for 
money where top slicing was concerned.  
 
A governor asked about the consultation report and who it was 
focused on? LF reported that it would be collated from the individual 
school’s consultation feedback. There was discussion regarding ensuring 
that the due diligence was robustly completed for each of the partner 
schools to ensure that all were financially viable and a sound proposition. 
JN advised that she was happy to review the current staffing policies to 
ensure that these were appropriate for use withi the MAT. LF stated that 
the stakeholder consultation outcomes would be made publicly available, 
however the due diligence outcomes would remain confidential and only 
be shared within the steering group and appointed Members and 
Trustees.  
AS shared the Deben Learning Trust Structure. The structure was 
focused on establishing a 3-18 curriculum and to ensure  that was 
established there would be a Learning Network group.  
In response to a Governor question, LF advised that the Trust Board 
would be looking at all of the MAT schools whilst the individual local 
governing bodies would concentrate soley on their own schools. Decision 
making delegation would be reflected in the Scheme of Delegation.  LF 
emphasised that the MAT Board were able to delegate decision making 
but not accountability to Local Governing bodies.  
 
A governor asked how Witnesham fitted into the MAT, given its 
geographical distance from the school?  AS advised that Otley and 
Witnesham had formed a federation and it was accepted that whilst Otley 
was in the local area, Witnesham fell outside of this.   
 
Governors questioned whether Witnesham pupils would be 
admitted to Farlingaye and AS confirmed that the current admission 
criteria would remain in place enabling those feeder schools that were 
not considering forming the MAT at this time not to be disadvantaged. AS 
confirmed that the MAT would not be doing anything to exclude pupils 
from gaining an effective education. 
 
Next Steps 
Following the publication of the report governors would need to decide 
whether they wanted to proceed. LF noted that effectively the current 
Academy Trust would be applying for a change of name and once the 
MAT had been granted permission by the DFE the school were 
committed to proceeding with establishing the MAT.. AS stated that once 
consent from each of the partner governing bodies had been agreed then 
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the joint steering group would need to complete the application to the 
Regional School’s Commissioners office for consideration by the 
Headteacher’s Board.  
 
A governor asked whether the MAT would be viable if only two 
primaries wanted to join? AS stated that there were currently a larger 
number of schools considering forming the MAT and even if some of 
these chose not to form the MAT initially, the MAT would still be viable.  
He added that it was likely that other schools would apply to join the MAT 
once established. LF stated that once the MAT was established the MAT 
would encourage other maintained feeder / local primaries to join. A 
governor noted that it would be surprise if they didn’t go ahead with the 
MAT and wanted to make sure all governors were aware of that. 
 
LF asked governors whether there was anything else that they wanted to 
know or whether they would like another briefing session. It was agreed 
to have a briefing after the consultation report was completed.  
 
BR joined the meeting at 14:56  
 

6.2 Headteacher’s Report 
 

 

 The Headteacher’s report had been electronically shared prior to the 
meeting (Copy in minute book) and was available now in hardback. AS 
highlighted the following areas: - 
 

 Year 11 revision sessions – feedback received had been very 
good. Work continues. There had been some concerns regarding 
Year 11 but the general feeling was that they had started to pick 
up their game particularly in Maths and English. The A2A group 
had been organised by Mrs Laird and was made up of students 
who needed additional support in order to achieve at their 
expected level. Year 11 students were mentored by 22 staff 
during the past year, in addition to those supported by the 
pastoral team. The COMPACT mentors continued to support the 
Year 11. The students in the lower school continued to benefit 
from the Buddy mentoring programme. 

 

 Sixth Form. There were no major concerns across the Year 13 
group. Year 12 was more mixed but there was a feeling that the 
tragic events of the past year had had an impact on those 
students. A governor asked what help and support was 
available to that year group? AS reported that the Head of Sixth 
Form had put in pastoral support to that group.  

 

 Pupil Premium funding – The website information was up to date. 
 

 Learning Walks – 33 lessons were visited with all faculties 
represented focusing on SMSC, British Values and Character 
Education.  A governor asked whether those items were 
covered in assemblies? AS agreed that they were but not 
necessarily in great depth. By incorporating them into lessons 
they could look at the subjects at greater depth.  
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A governor asked about the green pen marking? AS reported that the 
green pen marking didn’t have to be done 99% of the time but it was an 
indication that departments had chosen to do things in a different way. 
They were looking to replace the marking policy with a clear set of 
protocols and principles including assessment for learning and resources 
for each department.  
 

 Endeavour Programme – The ‘most able’ group had been 
rebranded as the Endeavour Programme and would be 
developed over time. The group would not only focus on those 
students who were chosen in Year 7 as ‘most able’ but also those 
students who showed rapid improvement and commitment to 
learning.  

 
A governor asked that the governor input was included within the School 
Development Plan. A meeting would be arranged for Governors to 
discuss the School Development Plan with AS. 
 

6.3 Academy Development and Improvement Plan 
 

 

 LF reported that the Academy Development and Improvement Plan 
would be looked at by the school leadership team over the next couple of 
weeks before being considered by the Steerings Committee,  Thereafter, 
Middle Leaders would consider the plan and once agreed the finalised 
version would be  brought back to the governing body to approve. 
 
NH gave a brief update on the Quality Committee meeting (Minutes filed 
in Minute book) and described how the committee worked. A pattern of 
meetings has been set for the year. AS noted that termly meetings would 
probably not be enough to cover all the issues as there was a large 
amount of data to look through and it was agreed that the qualities 
Committee would meet bi-termly  
 

 

6.4 Report on results 
 

 

 Discussed within the Headteacher’s Report. 
 
AD left the room at 15.51 and re-entered the room at 15.57 
NE left the meeting at 15:54 
 

 

6.5 Pupil Transfer Information 
 

 

 WN stated that every year they were getting more student applications 
for admission. There had been a flurry of late applications and eight 
appeals were pending. Everyone in catchment had been allocated a 
place, and those with siblings already at the school that lived out of 
catchment had also been allocated  places. Mr Tunaley was noted as 
working with the feeder primary schools to ensure a smooth transition 
process for all students joining Farlingaye. 
 

 

6.6 SEN Information Report 
 

 

 SEN Information Report to be carried over to next meeting. 
 

AGENDA 
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6.7 The Knowledge 
 

 

 LF reminded Governors to hi-light anything of interest or importance from  
The Knowledge to share with others at the meeting.  Nothing was 
forthcoming. 
 

ALL 

7 BUDGET ITEMS 
 

 

7.1 Budget Plan 2016/2017 
  

 

 The minutes of the Finance Committee Meeting 25.04.17 had been 
electronically shared prior to the meeting (Copy in minute book). 
 
Governors approved the LGPS and Risk Register Policy, as 
recommended by the Finance committee. 
 
MR noted that there was about £60,000 in the contingency fund. Environ 
had put in a quote of £7,000 for the wiring and they would be checking all 
the circuits as per the five-year plan. The premises would always cost 
money but that was to be expected. 
 

 

7.2 Staffing Matters 
 

 

 The minutes of the Staffing Committee 25.04.17 had been electronically 
shared prior to the meeting (copy in minute book). 
 
The confidential staff matters had been electronically shared prior to the 
meeting (copy in minute book). 
 
AS reported that they would be looking at recruiting three graduate 
interns who would be working in the SEN department. 
 
A governor requested that formal thanks be passed onto Rebecca Jermy 
for her wonderful work at the school along with the Governing Bodies 
best wishes. This was agreed. 
 
MR left the meeting at 16.12 
 

 
 
 
 
 
 
 
 
 
AS 

8 POLICIES  
 

 

8.1 Policies for review or approval 
  

 

 Governors approved the following policies following review: 
 

 Charging Policy -approved 

 Health and Safety and Welfare Policy (following amendments to 
be implemented by September 2017) - Agenda 

 Equality Information and Objectives1 (subject to audit) (Agenda) 

 Recruitment and Selection Policy2 (JN to look at all staffing 
policies) 

 Staffing structure2 

 Code of Conduct (JN to look at) (Agenda) 
 
 

 
 
 
Agenda 
AS/LF 
Agenda 
JN 
 
JN 
Agenda 
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9 ACADEMY WEBSITE 
 

 

 The website had gone live. BR to give an audit report on the website after 
half term. 
 

BR 

10 COMMITTEES, WORKING PARTIES AND GOVERNOR MONITORING 
 

 

10.1 Governors agreed that there were no changes required. 
 

 

11 Governor Monitoring, Training, and Development 
 

 

11.1 Governors received a pre-circulated report from BR on her visit to the 
academy on 24 March 2017 which had focused on the Science Faculty. 
(copy in the Minute Book).  No questions were asked.  Governors agreed 
that this format of report was very helpful, agreed that this should be the 
template moving forwards and thanked BR for undertaking this formal 
visit.  
 
LF reported that she would be attending the regional Governor seminar 
training session on ‘Are you Planning for Succession?’ on the 4th July 
2017 and encouraged other Governors to consider the programme and 
advise the Clerk to book them into any interesting sessions. 
 

 

12 ELECTION OF CHAIR AND VICE-CHAIR  
 

 

 Governors agreed that there were no changes required to the election 
process. Self-nominations would be accepted.  
 

 

13 ANY OTHER BUSINESS 
 

 

13.1 JN asked that a Governors Steering Committee meeting was arranged 
prior to approving the budget to consider the SDP and ensure budget 
provision for its success and to ensure that the policy review schedule 
was robust – Tuesday 13th June at 19.15  
 

 

13.2 DW asked whether the Unions would be involved in the consultations or 
whether the area NUT Reps would be invited to any of the MAT steering 
group meetings? LF stated that as it was only the name of the trust 
changing that Farlingaye staff would not be undergoing a TUPE process 
and, therefore, the unions would not be involved, adding that all partner 
schools joining the MAT would by law include union representation as 
part of the formal TUPE process.  
 

 

14 DATES OF FUTURE MEETINGS  
 

 

 Governors agreed the programme of meeting dates for the remainder of 
the 2017/18 academic year as follows: 
 

 Consultation Report review meeting for all Governors: 7th June 2017 
at 08.00 in the VIth form conference room. The report to be circulated 
in advance. 

 Quality Committee 18th May 2017 8.15am in the Meeting Room 

 Steerings Committee 13th June 2017 at 19.15 in the Meeting room 

 Finance meeting 14th June 2017 at 08.15 in the Meeting room 
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 School Development Plan meeting for all Governors – 12th July 2017 
at 08.00 in the VIth form conference room. 

 

 

The meeting closed at 16:38. 

 

Signed  

 

Date 

 

 

 

 


