
Monday 20th February 2017 
 

FARLINGAYE HIGH SCHOOL  
Minutes of the meeting of the Governing Board of Farlingaye High School held at the 

school at 13.30 on Monday 20th February 2017. 

Present: Mrs June Cowles (JC)  

Mr Andrew Dalby (AD) 

Mr Nigel Edge (NE) 

Mr Tim Fosker (TF) 

Dr Louise Franks (LF) Chair 

Mr Neville Howe (NH) Vice-Chair 

Mrs Belinda Jarvis (BJ) 

Ms Jane Newall (JN) 

Mrs Wendy Norris (WN) 

Mrs Beverley Rogers (BR) 

Mr Andy Sievewright (AS) Head 

Mr Peter Smith (PS) 

Mrs Marie Stevens (MS) 

Mrs Katherina Thomas (KT) 

 

 

In attendance: Ms Mandy Rozier (MR), Bursar (Observer) 

Mr John Tunaley (JT) part 

Mrs Julie Nunn (JNu)(Observer)  

Mrs Amelia List (Governor Services Clerk) 

Prior to the start of the meeting, Emma Bond provided a training session regarding 

Governors responsibilities for Online Safety. Governors had received hard copies of the 

presentation and emailed versions with hyper-links to the relevant legislation.   

1 APOLOGIES FOR ABSENCE/CONSENT TO ABSENCE 
 

 

1.1 Apologies for absence were received from Mr Carl Sharman (CS) and Mr 
David Williams (DW) 
 

 

1.2 Governors consented to these absences. 
 

 

2 PECUNIARY AND OTHER INTERESTS 
 

 

2.1 No declarations of pecuniary or other interests regarding items on the 
agenda were made.   
 

 

2.2 Governors noted the requirement to update their entries in the Register of 
Pecuniary Interests and to publish it on the academy’s website.  Mr Dalby 
agreed to update his Pecuniary Interest declaration. 
 

 
AD 

3 COLLABORATION WITH OTHER SCHOOLS 
 

 

3.1 See Confidential Minute 
 
JT left the meeting at 15:05 
 

 

3.2 LF had shared the proposed Scheme of Delegation with governors prior 
to the meeting and talked the Governors through the displayed version to 
enable governors to discuss and agree which parts of the Scheme of 
Delegation to keep or remove: - 
 
Governors agreed the scheme of Delegation subject to the agreed 
changes. 
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LF to work with Julie Nunn on updating the Scheme of Delegation and 
ensuring final copy was circulated to all Governors and uploaded to the 
school website. 
 

LF/JNu 

4 CHAIR’S ACTION 
 

 

 The Chair confirmed that she had attended one of the funerals last term 
and had also given out GCSE certificates. 
 

 

5 LOCAL GOVERNING BODY MEMBERSHIP 
 

 

5.1 Sarah Harris was welcomed to the first meeting following her 
appointment as parent governor.  All Governors introduced themselves. 
 

 

5.2 LF distributed the outcomes of the Skills Audit. The next step of the 
evaluation was to look at the effectiveness of the governing body. There 
were skills gaps in marketing expertise and in premises expertise.  LF 
reiterated that they needed to look at their effectiveness and had a 
proposed list of questions which would be distributed. 
 

 
 
 
 
JNu 

5.3 Governors noted that there were no vacancies for governors.   
 

 

6 MINUTES 
 

 

6.1 The minutes of the meeting held on 10 October 2016 (copy in the Minute 
Book), having previously been circulated, were confirmed and signed by 
the Chair. 
 

 

6.2 Matters arising from the minutes  
 

 

 All matters arising had been completed. 
  

 

7 ACADEMY WEBSITE 
 

 

 Governors noted the requirement to ensure their details on the school 
website were up to date.  
 
AS suggested that they delay the review of the school website to ensure 
compliance with statutory requirements (using the DfE checklist) until the 
new website was uploaded.  BR agreed to ensure the website was 
compliant and all details were up to date once the new website was in 
place. 
 

AGENDA 
 
 
 
 
BR 

8 ACADEMY IMPROVEMENT 
 

 

8.1 Headteachers report 
  

 

 Governors received a written report from the Headteacher (copy in 
Minute Book) and the Headteacher invited questions:  
 
AS noted that they were not doing Year Trails anymore, instead they 
were doing Focus Trails. AS gave a brief explanation about this 
describing the recent trail across year groups for literacy. There was 
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discussion around what the new focus would be and the next focus trail 
would take place over the next few weeks. 
 
JC commented that the parental feedback about the Fame performance 
and skiing trip had been very positive, adding that she had attended the 
former and had been very impressed.  
 
AS went through the summary of exclusion data and noted that it was a 
slightly larger than normal number of exclusions. This was partly due to 
persistent reoffenders. Some of these students were no longer in the 
school and pupil discipline hearings were being held next week to 
consider permanent exclusion of two of these students.  
 
A governor asked if anything was driving the increase in 
exclusions? 
SA noted that they had had a few students who were proving to be 
difficult last year. In several cases now that those students were no 
longer there, things within the year groups had improved. 
 
AS went through the School Improvement Plan review with governors. 
The majority of categories were strong amber as most things were 
ongoing and continuous operational work to move things forward. 
Outcomes were green as the progress 8 score was very positive. There 
were some inconsistencies last year with AS outcomes. There were also 
inconsistencies with the vulnerable groups (SENK).  
 
A governor asked what reassurance AS could give them with 
regards to the change in how some GCSE examinations were being 
graded and how teachers were predicting outcomes. 
AS advised that there was a focus on skills and knowledge. They would 
not be able to predict the outcomes for this year with accuracy as the 
new grading system (9-1) was being implemented for the first time. 
 
A governor noted that she had been approached by parents in Year 
11 whose children were in the top two maths groups and yet were 
still paying for private tuition as they were worried about the mock 
results in maths? 
AS stated that he had spoken to the Head of Maths about how the tests 
were set and felt that they had done their best. The Maths papers were a 
lot harder than in previous years. AS reiterated that they didn’t know what 
the real papers would contain and that it was a difficult landscape to work 
in, hence the focus on skills and knowledge. 
 

8.2 Public Sector Equality Duty 
 

 

 Governors considered how to review the impact of the equality 
objectives. After some discussion it was agreed that AS and LF would 
undertake the review. 
 

 
AS/LF 

9 BUDGET ITEMS 
 

 

9.1 Budget monitoring report 
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 Governors received a report (copy in Minute Book) on the current 
budgetary position and agreed the continued viability of the school.   
MR had compiled the budget monitoring report, this had been circulated 
to all governors and the Finance Committee had met before half term to 
closely monitor the budget. 
 
No questions were raised. 
 

 

9.2 Finance Committee 
 

 

 Governors received and considered the finance committee meeting 
minutes from 08.02.17. and noted that it had been agreed to convene a 
separate staffing committee meeting on Thursday 2nd March 10.00-13.00. 
 

 
Staffing 
committee 

9.3 Risk Register 
 

 

 Governors noted that the process of updating the Risk Register was 
about to commence.  Governors discussed this and agreed that it 
required the risks of proposed collaboration to be considered.  Governors 
also agreed that online safety should feature as a risk. 
 

MR 

10 POLICIES  
 

 

10.1 Policies for review or approval 
  

 

 Governors approved the following policies following earlier review: 

 Shared Parental Leave 

 Admissions Protocol 2018/2019 

 Admissions Arrangements 2018/2019 

 Safeguarding Policy including peer on peer abuse 

 Lone Working Policy 

 Finance Policy  

 Pupil Premium Policy 

 Equality and Information Objective 

 Staff Absence 

 Online Safety 
 
Governors agreed that the LGPS Discretions Policy still required an 
update and that this would be circulated for review shortly and proposed 
for approval at the next Board meeting. 
 
Governors agreed that a combined maternity, parental leave and 
adoption policy would be formulated by Jane Newall to replace the 
separate policies. 
 

 
 
 
 
 
 
 
 
 
 
 
 
AGENDA 
 
 
Jane 
Newall 
 

11 COMMITTEES, WORKING PARTIES AND GOVERNOR MONITORING 
 

 

11.1 Governors had previously received the updated committee structure, 
membership and delegation documents: 
 
LF shared these with governors and the following changes were agreed:  

 The Hearings and Pupil Discipline Committee – to be drawn from all 
Governors apart from those disqualified  

 Complaints Committee – add Sarah Harris 
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 Staff Dismissal Committee – to be drawn from all Governors apart 
from those disqualified. 

 Staff Appeals Committee – to be drawn from all Governors apart from 
those disqualified 

 Jane Newall agreed to be Chair of the Staffing Committee 

 Safeguarding and Online Safety to be delegated to the same person 
(NH). 

 Admissions Committee – add Sarah Harris 

 PHSE and Vocational – delegated to Sarah Harris 

 Humanities – delegated to June Cowles 

 Mentoring and Student support – delegated to Sarah Harris 
 
Mrs Belinda Jarvis left the meeting at 16:25 
Mr Nigel Edge left the meeting at 16:30 
 

11.2 Committee minutes and working party reports 
 

 

 Governors received the report of the meeting of the Finance Committee 
held on 8th February 2017 (copy in the Minute Book). 
 

 

11.3 Governor Monitoring/Focused Visits 
 

 

 There were no monitoring visits to report 
 

 

12 DFE INFORMATION  
 

 

 Governors acknowledged that the DfE timelines for schools were 
available. 
 

 

13 ADMISSION ARRANGEMENTS 
  

 

 Governors noted that if they wished to change admission arrangements 
for the 2018/19 school year, they would need to consult parents and 
other admissions authorities for a minimum of six weeks between 1 
October 2016 and 31 January 2017. 
They noted that the academy’s admissions arrangements would need to 
be determined by 28 February 2017 even if there were no changes. 
Governors noted that there may be a consultation on changes to the 
School Admissions code later in the year. 
 
Governors agreed that they were happy with the current admission 
arrangements and agreed there were no changes to be made. 
 

 

14 GOVERNOR TRAINING  
 

 

14.1 Governors discussed the local governing body’s requirements for training 
and development for the new academic year in line with Academy 
Improvement and Development Plan priorities and agreed to advise the 
clerk or the central office of any bookings relating to the Governor 
Training Programme or whole governing body training requests.  
 

 

14.2 Governors noted that the link governor for training had received the 
termly training report from Governor Services. 
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Julie Nunn had prepared a training record (copy in minute book) which 
included in-house training as well as Schools Choice training. 
 
All governors received a copy of the training programme and were 
encouraged to attend any training they thought would be helpful. 
  

15 ANY OTHER BUSINESS 
 

 

15.1 A governor asked whether student observers were still invited to 
the governing body meetings? 
After some discussion, AS agreed to invite student observers for the 
Autumn Term board meeting. 
 

 
 
AS 

15.2  It was noted that a group of students had been on a factory tour 
and their behaviour had been exemplary. 

 

 It was noted that when the catering contract was being dealt with 
the students had been very helpful and mature. 

 

 LF thanked TF for all his hard work as Chair and presented him 
with a card and gift from the Board. 

 

 On March 3rd the Fundraising Quiz Night was being held. Tickets 
were on sale now. 

.  

 

16 DATES OF FUTURE MEETINGS  
 

 

 Governors agreed the programme of meeting dates for the remainder of 
the 2016/17 academic year as follows: 

 Thursday 16th March at 3.30pm (Collaboration) 

 FGB Monday 8th May at 14:15 

 Finance Committee on Tues 25th April at 08.15 

 Budget meeting on Wednesday 14th June at 08.15 
 
Governors also agreed to convene a meeting of the Quality Committee.  
JNu agreed to liaise with committee members to agree arrangements. 
 

 
 
 
 
 
 
 
JNu 

 

The meeting closed at 16:45pm. 

 

Signed  

 

Date 

 

 


