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Farlingaye High School – Minutes of the Full Governors Meeting  
Monday 9th October 2017 in the Conference Room at 2:30pm 

Present: Mr Nigel Edge (NE)  

Dr Louise Franks (LF) Chair 

Mr Neville Howe (NH) 

Mrs Belinda Jarvis (BJ)  

Mrs Beverley Rogers (BR)  

Mr Carl Sharman (CS)  

Mrs Katharina Thomas  

Dr Andy Sievewright (AS) Head 

 

In attendance: Mr Peter Smith (PS) Deputy Head (Observer) 

Ms Mandy Rozier (MR), Bursar (Observer) 

Mrs Julie Nunn (JN (Governors Clerk) 

Miss Sarah Llewellyn (Year 13 - Observer) 

Miss Polly Dawson (Year 12 – Observer) 

 

1 APOLOGIES FOR ABSENCE/CONSENT TO ABSENCE 
 

 

1.1 Apologies for absence were received from Marie Stevens, Sarah Harris, 
Andrew Dalby, Tim Fosker, Jane Newall and June Cowles.  Governors 
noted that June Cowles had attended the training morning but gave 
apologies for the meeting this afternoon. 
  

 

1.2 Governors consented to these absence. 
 

 

2 PECUNIARY AND OTHER INTERESTS 
 

 

2.1 No declarations of pecuniary or other interests regarding items on the 
agenda were made.   
 

 

2.2 Governors noted the requirement to update their entries in the Register of 
Pecuniary Interests. Forms circulated were completed and passed to MRO. 
Any outstanding forms are to be completed and returned to MRO as soon 
as possible. 
 

 
 
MRO 

3 GENERAL DATA PROTECTION REGULATIONS (GDPR) UPDATE 
 

 

 Governors received an update from AS regarding progress towards 
compliance with the General Data Protection Regulations (GDPR). 
AS advised that Chris Moran is leading on this within school and is 
overseeing a team including Mandy Rozier, David Aldridge and Matt Smith 
in order to approach compliance with this from all angles.  
The Governors’ Steering Group had received some information about 
GDPR from JNU (sourced from Browne Jacobsen, giving background 
advice from a governance perspective) and this is now filed on the secure 
FLG for reference. MRO was noted to have recently undertaken training via 
webinar on this subject.  
The team will draw up a timetable of next steps to ensure compliance. This 
will involve a number of trial runs to test systems. There will be a need to 
identify how data collection and storage is organised and for how long data 
is being kept. Governors were made aware that there will be expense 
associated with ensuring compliance and agreed that this was necessary. 
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4 CHAIR’S ACTION 
 

 

 The Chair confirmed that no action had been taken on behalf of the 
Governors.  
 
The Chair reported that the multischool MAT Steering group continue to 
meet and are looking towards the next steps to form a MAT. Nominal 
members and trustees have been appointed. LA-maintained schools 
wishing to form the MAT are collating their applications to convert to 
Academy schools. The Executive Group are meeting regularly to work out 
strategies for delivering the vision by creating a MAT development plan. 
 

 

5 ELECTION OF CHAIR AND VICE CHAIR 2017/18 
 

 

5.1 Election of Chair 
 

 

 Louise Franks was asked and confirmed that she was be willing to stand 
again as Chair for the next academic year. There had been no nominations 
received prior to the meeting. LF left the room whilst the remaining 
governors discussed the nomination. All governors remaining were asked if 
there was anyone who wished to be considered and no nominations were 
forthcoming.  NHO formally nominated LF as Chair and this was seconded 
by BJA. This was unanimously approved and LF was duly appointed to 
serve as Chair for 2017/18. LF returned to the meeting. 
 

 

5.2 Election of Vice Chair 
 

 

 NHO said that he would need to step back from some governance duties 
due to a change of role at work making his time less flexible. He would 
prefer to step down from the role of Vice Chair. Nominations were sought for 
a replacement. None were forthcoming in the room. It was therefore not 
possible to elect a new Vice Chair at this meeting. NHO agreed to continue 
in the role of Vice Chair on an interim basis until a successor can be found. 
Nominations will be sought for the next meeting. 
 
There was discussion about the need to consider ways of enabling 
succession planning to allow governors to grow into such a role in a period 
of potential change. 
 

 
 
 
 
JN/LF 
Agenda 
Feb 18 

6 GOVERNING BOARD MEMBERSHIP 
 

 

6.1 To report any changes in membership since the last meeting. 
 

 
 

 Staff governors: Dave Williams stepped down as teaching staff Governor at 
the end of the summer term 2017.  Wendy Norris resigned as support staff 
governor when she retired in August 2017. 
Co-Opted Governor: It was noted that BJ term of office was due to expire 
shortly. 
 

 
 
 

6.2 To consider filling any Governor vacancies  
 

 

 Governors agreed to re-appoint Belinda Jarvis as a co-opted Governor on 
the Board. 
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There was discussion around the table whether governors wished to find 
replacement Governors for the teaching and support staff governor 
vacancies. AS advised that many governing boards operate with one 
Teaching Governor and one Support Staff Governor. It was noted that 
having two Teaching Governors and one Support Staff Governor was a 
model that has worked for Farlingaye in the past.  Governors agreed to 
seek elections for both Teacher and support staff Governor vacancies as 
soon as possible. AS was formally asked to make arrangements for 
elections.  
 
Governors discussed how to support these new Governors and the Chair 
asked if NED would act as the Governor buddy. NED agreed. 
 

 
 
 
 
 
 
 
AS/JN 
 
 
 
NED 

7 MINUTES 
 

 

7.1 Minutes of the Full Governors’ meeting held on 8 May 2017 and the 
Extraordinary Governors’ Meeting held on 12 July 2017 
 

 

 The minutes of both meetings had been circulated for scrutiny prior to this 
meeting.  The minutes were checked for accuracy and the following 
amendments were agreed: 
 
8 May 2017 (minutes clerked by Schools Choice) 
It was agreed that June Cowles had been present at the meeting on 8 May 
2017 and should therefore be recorded as such. 
6.2 Headteacher’s Report re Green Pen Marking should read:  “AS reported 
that the green pen marking didn’t have to be done 100% of the time.” 
The minutes were approved as an accurate record subject to the above 
amendments being made. JNU will make the necessary amendments. 
 
12 July 2017 – (minutes clerked by JNU) 
The minutes were approved as an accurate record of proceedings. 
 
Both sets of minutes were confirmed, signed by the Chair and filed into the 
Minute Book. 
 

 
 
 
 
 
 
 
 
 
 
JNU 
 
 
 
 
 

7.2 Matters arising from the minutes  
 

 

 8 May 2017 
 
5.2 (8.2) Public Sector Equality Duty: This is an on-going project for AS and 
LF. Discussions have taken place but are still to be concluded. This will be 
discussed further between AS and LF and will be brought back to a future 
meeting once fully formed. 
 
6.6 SEN Information Report: AS confirmed that the SEN Information report 
was available on the school website. 
 
8.1 Policies for review 
Health and Safety and Welfare – AS and LF to meet to discuss 
 
Equality Information and Objectives see above 5.2 
 
 

 
 
 
Agenda 
AS/LF 
 
 
 
 
 
Agenda 
AS/LF 
 
Agenda 
AS/LF 
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Recruitment and Selection JN is reviewing staffing policies based on EPM 
model templates – identifying differences between the Farlingaye policies 
compared with the models. 
 
9 Academy Website: BR carried out a virtual visit and completed a DFE 
checklist to ensure website compliance. A number of recommendations 
have been passed to staff responsible for the website in school where it was 
felt that information was difficult to find or there were broken weblinks. Staff 
will work on improvements and the exercise will be repeated next term. JNU 
will co-ordinate.  
 
12 July 2017 (Extraordinary Meeting) 
 
2 Character Education (Success Criteria): AS reported that the ideas 
outlined are on-going measures and that progress will be reported to 
governors periodically. 
 
3. Multi Academy Trust(Straw Poll): NED fed back to staff as requested. 
 
4. Any other Business - Scheme of Delegation: See agenda item 14.2  
 

Agenda 
AS/JN 
 
 
Agenda 
JNU/B
R 
 
 
 
 

8 CODE OF CONDUCT 
 

 

 JNU had circulated the Code of Conduct prior to the meeting in May and a 
number of governors had already signed up to this in the summer term. 
ADA, JNE and MST have still to sign up to the code but were not present to 
collect a signature. Signatures will be sought from the remaining governors 
at the earliest opportunity. 
 

 
 
 
 
JNU 

9 EDUBASE 
 

 

 MRO has updated Edubase to take account of the changes in membership 
of the governing body. This will be audited. 
 
Governors asked that name, address, email address and Term of Office be 
included on the meeting signing in sheet to allow for capture of any changes 
of data. JNU will ensure that this is done for all future meetings. 
 

 
 
 
 
 
JNU 

10 ACADEMY IMPROVEMENT 
 

 

10.1 Headteachers Report 
 

 

 The Headteacher’s report had been electronically shared prior to the 
meeting (Copy in minute book) and was available now in hardback. AS 
highlighted the following areas: - 

 AS pointed out on page 1 that the data quoted for FSM and Pupil 
Premium should be reversed. Apologies for the error. JNU to correct 
electronic copy on secure FLG 

 Looking at Student Population Data NHO asked if there was a 
gender imbalance in the VIth Form and whether the school had 
considered this. AS agreed that the data might suggest that and 
agreed that it would be interesting to explore any reasons and 
implications. As Faculty link, NHO will discuss with Head of Vith Form 
what might be driving gender imbalance in the sixth form. Are the 

 
 
 
 
JNU 
 
 
 
 
 
NHO 
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subjects being offered more attractive to girls? AS reported that 
approx. one third of the sixth form is made up of students joining 
Farlingaye from elsewhere.  
There was discussion about gender imbalances throughout the school. 
AS advised comments at open evenings were generally very positive 
but one parent with 3 boys had commented on the lack of boys helping, 
making the evening feel female dominated. In Year 9 there were 20 
helpers, only 1 was male. The gap between boys and girls at GCSE is 
something the school is trying to tackle.  
The school council have discussed ‘lad culture’ and ways to counter 
this. The school will consider the effects of any gender imbalance and 
seek to counter it. 

 Exam results  
AS said that the language used was taken from the press release and 
was very upbeat. He acknowledged that although results overall were 
good results had dipped from an exceptional year in 2016. The school 
was not complacent, some results between subjects had been uneven 
and steps were being taken to ensure improvements – this remains a 
big focus for the school. LF thanked the Quality Committee for their 
work looking in detail at results and the corresponding analyses and 
understanding what measures were being used to address any 
underperformance.  
NHO thanked Chris Moran for a very informative training session 
earlier that day regarding interpretation of ALPS data. 

 AS reported that the School Improvement Plan has a focus on the 
performance of A level students. There will be an update in the spring 
term when interim ALPS reports will be available. These will be 
scrutinised by the Quality Committee during the Spring term. 

 P4 Lesson Observations 2016/17: AS drew governors attention to the 
fact that the grade given relates to behaviour for learning of students. 
This is a change from the past. It is intended to remove grades for 
quality of teaching altogether. A governor asked if pupil voice was 
used to contribute to the grading for behaviour for learning. AS and 
PS said that pupil voice is considered in all major reviews, that students 
are surveyed during lesson observations and that their opinions do 
inform the overall grade. Formative dialogue is an important part of 
appraisal and monitoring. PS and AS are working on a more in-depth 
report. Governors welcomed the greater understanding. 

 P8 FHSF: BRO said that some parents had expressed disappointment 
that the Forum was no longer produced as a hard copy and was being 
emailed. As a result some parents had said that they felt disengaged 
from the school. She felt that the turnout at the AGM was disappointing 
and suggested that this may be because parents were unaware that it 
was happening. 
AS said that the Families Forum had suggested that many parents did 
not read the hard copy of the Forum and the school had to consider the 
cost benefit of something that had been a significant expense for the 
school. Details of the AGM and the Forum had a presence on the 
website. It was acknowledged that the disappointing turnout at the AGM 
had been a missed opportunity for FHSF. AS will discuss with Chris 
Moran how this might be remedied in future. 

 P16 Staffing Matters: Apologies the last 2 paragraphs were repeated 
from Staff Development. 
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 P17 and 18 AS drew governor attention to the Endeavour Programme 
which has replaced “Most Able” 

 Appendix B Special Needs – SEN Support (K) The figure for 2017-18 
should read 164. Apologies for the error. 
 

10.2 School Improvement Plan – to consider the School Improvement Plan 
(SIP) 2017/18 for adoption. 
 

 

 The Steering Group meeting had considered the SIP in detail and 
recommended this for adoption by the FGB (See Steering Group Minutes 
for recommendations - copy filed into secure FLG and Minute Book). There 
were no questions regarding this recommendation. Governors agreed to 
adopt the SIP. 
 

 

10.3 Report on results  

 Minutes of the Quality Committee (circulated prior to the meeting and filed 
on the secure FLG and in Minute Book) were received and accepted. AS 
acknowledged the vital work the quality committee were undertaking and 
thanked them for their commitment.  Governors were reassured that close 
scrutiny of outcomes and other measures of performance were being 
considered by the Quality committee on behalf of the FGB. 
 

 

10.4 Performance Management for all Staff 
 

 

 AS confirmed that PM was underway for all staff. An appointment with the 
external advisor to undertake the HT Performance Management review has 
been arranged for early December. 
 

 

10.5  Equality Objectives  
 

 

 See Matters arising above. 
 
 

 

10.6  Health and Safety 
  

 

 A report on Health and Safety will be produced for the next meeting Agenda 
(Feb 
18) 

11 BUDGET ITEMS 
 

 

11.1 Budget monitoring report 
 

 

 Governors received a report and commentary on the current budgetary 
positon and the Outturn Report. Governors noted that these had been 
scrutinised at the Finance Committee (Minutes circulated prior to the 
meting, available in hard copy at this meeting and filed onto the secure FLG 
and into the Minute Book). 
MRO was asked if there was anything to add beyond the Finance 
Committee minutes already circulated. MRO drew governor attention to the 
fact that £116,000 had been left in the budget for buildings. There was 
nothing else to add and no questions were raised. 
 

 

12 POLICIES  
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12.1 Appraisal and Performance Management Policies: Recommended by the 
Staffing Committee. Formally approved by Governors 
 
School Teachers’ Pay and Conditions Document: reviewed and 
recommended by Finance. Recommendation accepted  and formally 
approved by Governors. 
 
Pay Policy: Currently with staff for consultation. Reviewed by Staffing 
Committee (See Confidential minute) 
 

 

12.2 Safeguarding 
 

 

 Safeguarding Policy for 2017/18:  Governors accepted the recommendation 
of Neville Howe and John Tunaley and agreed to formally approve. 
 

 

13 THE KNOWLEDGE 
 

 

 LF had reviewed the September edition of The Knowledge and there was 
nothing in particular to draw to governors’ attention that hadn’t already been 
added to this agenda. A copy of The Knowledge, September edition, is filed 
on the secure website. JNU will upload future editions to the secure 
website. 
 
KTH left the meeting at 4:22 JNU confirmed the meeting was still quorate. 
 

ALL 

13.1 Training 
 

 

 The Schools Choice Training Schedule had been circulated to governors 
prior to the meeting. Governors were advised to let JNU know about any 
bookings relating to the Governor training Programme.  
 
LF asked all governors advise JNU with details of any courses they had 
attended to enable the Training Log to be updated.  The Training Log was 
available at the meeting for governors to check. LF passed on details of a 
SWISS Governors Conference she had attended at Suffolk One on 3rd 
October, regarding Monitoring and Time Management.  No other updates 
were reported at this time. 
 
CS left the meeting at 4:25. JNU confirmed the meeting was still quorate. 
 
 

 
 
 
 
All 
Govs 

14 COMMITTEES, WORKING PARTIES AND GOVERNOR MONITORING 
 

 

14.1 To receive the minutes and recommendations of committees produced 
since the last meeting of the full governing body. 
 

 

 Minutes of sub committee meetings had been circulated prior to the meeting 
(filed in the secure FLG and Minute Book). 
 
Steering Group Meeting 21 September 2017 
Quality Committee Meeting 19 September 2017 
Finance Committee Meeting 27 September 2017 
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14.2 To review the Committee Structure and Terms of Reference including 
membership and delegation of decisions according to the Academy 
articles of association and scheme of delegation.  
 

 

 Governors considered the revised Committee Structure and Terms of 
Reference Document circulated prior to the meeting.  Governors agreed to 
approve the changes detailed therein and LF agreed to update accordingly.  
JNU to file into secure FLG and Minute Book. 
 
LF advised that she had updated (by adding to) the approved version and 
drew governors’ attention to the amendment “Operational decisions 
regarding staff discipline, appointments and dismissal” advising that this 
should apply for teaching and support staff  and should sit with the Head. 
The scheme of delegation has also been updated to personalise the 
introductory sections to reflect the school governance arrangements. 
Governors agreed to formally approved the updated Scheme of Delegation 
(filed in secure FLG and Minute Book).  
 

 

14.3 To review the delegation of functions to working parties and individual 
governors according to the Academy articles of association and 
scheme of delegation. 
 

 

 It was agreed to carry this over to the next meeting to allow discussion with 
governors not present. 
 

Agenda 

14.4 To consider any changes to monitoring roles (e.g safeguarding, SEN, 
Governor training, health and safety).  
 

 

 It was agreed to carry this over to the next meeting to allow discussion with 
governors not present. 
 

Agenda 

14.5 To receive any monitoring reports from governors 
 

 

 Governors had taken the opportunity during the INSET morning 9 October 
to visit link faculties with an Assessment focus. NHO submitted his report on 
the 6th Form. LF encouraged other governors to pass on the reports from 
today’s visits to JNU as soon as possible. JNU will upload these to the 
secure FLG as received.  
 

 

14.6 To agree a programme of monitoring visits for 2017/18 
 

 

 Governors asked that all Link visits are undertaken as soon as possible.  
The monitoring plan will be considered again by all Governors at the next 
meeting.  
 

All 
Govs 
Agenda 

15 ADMISSION ARRANGEMENTS FOR THE 2019/2020 
 

 

 Governors noted that if they wished to change the school’s admission 
arrangements for the 2019/2020 school year, it will be necessary to consult 
parents and other admission authorities on the proposals. The consultation 
must be for a minimum of 6 weeks between 1 October 2017 and 31 January 
2018. The school’s Admission Arrangements for 2019/2020 must be 
determined by 27 February 2018, even if there are no proposed changes. 
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The School Admissions Code www.gov.uk/government/publications/school-
admissions-code--2 
Any revised Codes may affect admission arrangements for the 2019/2020 
school year.   
 
Governors AGREED that there are no planned changes to admission 
arrangements for 2019/20.  
 
NED left meeting at 4:30. JNU confirmed the meeting was still quorate. 
 

16 EDUCATIONAL VISITS  
 

 

 Governors sought reassurance that appropriate arrangements were in place 
and then agreed to approve the following type 2 visits: 

 DofE expeditions led by Mr C Shaw 

 Ski Trip led by Mr Parks in February half term 

 French Exchange and Sixth Form Study Visit led by Mr Ayers and Ms 
Cesarano 

 German Exchange led by Mr Craig 

 Spanish Exchange led by Ms Andrades and Mrs Green  

 Battlefields Trip in May/June led by Miss Ring 

 Music Tour to South of France in Activities Week  
 
Governors noted that all visits are well established annual events that have 
been undertaken successfully in previous years. 
 

 

17 ANY OTHER BUSINESS 
 

 

17.1 NHO thanked the school for providing informative training for the INSET 
Morning (See attached notes). He also praised the Y8 students who hosted 
them for lunch for their impeccable behaviour. NHO suggested it was not 
necessary to handpick students to do this as any Governor would like to 
meet and have the opportunity to talk with any of the students. 
 

 

17.2 A governor asked for some clarity regarding the new exam grades and 
their equivalence to C: 
AS said that Grade 4 was roughly C in 2017.  If a student gets less than 
grade 4 in Maths and English a school has to provide teaching for a resit or 
they will not receive funding for that student in the sixth form. 
In general, grade 4 is a minimum pass, 5 is a strong pass. 
The position for 2018 pass grades is currently unclear 
 
What is an acceptable pass grade for accessing A levels? 
6th form entry minimum is at least five 4 grades or equivalent. 
There may be variation between individual subjects; a level 5 minimum may 
be required for some whilst others require a level 6 or 7 depending on the 
degree of content difficulty. The drop-out rates in some subjects varies but 
the lower the entry level the higher the drop out rate. 
 
The timing of the issue of advice on minimum grades was questioned:  
The 6th form prospectus will give students this information. 
 

 

http://www.gov.uk/government/publications/school-admissions-code--2
http://www.gov.uk/government/publications/school-admissions-code--2
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17.3 A governor asked if the publication of the 6th Form Prospectus could 
be brought forward. Other providers are already publishing their offers 
and concern was expressed that we might be losing out as a result.  
AS took the point but said that he did not think that it was always a bad 
thing to be one of the last and he did not think the timing had worked 
against the school last year. Most parents will apply for 3 or 4 sixth form 
providers. 
 
A governor asked about plans for advertising the Sixth Form Open 
Evening and the 6th Form Experience mornings. 
This will be advertised closer to the time. The dates are all available on the 
calendar and prominently on the website. The importance of effective 
promotion was discussed. AS will discuss possibilities with the Head of 
Sixth Form.  
 

 

17.4 AS was asked whether Mental Health Training might be on offer for 6th 
formers. 
AS said that some staff were currently undertaking training and it may be 
possible in the future. 
 

 

17.5 JNU had produced guidelines to help Governors access documentation 
from the secure website and access to their school emails (hard copies 
available). 
 
LF clarified the use of school email addresses as being available for 
stakeholders to contact individual Governors, emphasising the importance 
of governors regularly checking their school email content. 
Governors requested that emails from the Clerk should be sent to their 
personal email addresses. 
 

 
 
 
 
 
 
 
JNU 

18 DATES OF FUTURE MEETINGS 
 

 

 Meeting dates for 17/18 academic year have been set (copy in secure FLG 
and Minute Book).  Staffing Committee dates have yet to be finalised but a 
meeting is planned for Tuesday 31st October 8 – 9am. BJA asked if the start 
time might be reconsidered for future meetings to enable her attendance 
and agreed to discuss this with the staffing committee Chair (JNE). 
 
The two students in attendance, Sarah Llewellyn and Polly Dawson, were 
thanked for attending the meeting and for their insightful contributions. They 
both left the meeting at 4:45 
 

 

Add’l 
item 

CONFIDENTIAL MATTERS – STAFF 
 

 

 Governors considered confidential matters (please see separate minutes)  

 

The meeting closed at 16:55pm. 

 

Signed  
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Date 

 
 
 


