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   Head + 121.2 FTE 



October 2015 
 
 

 
 
 

2 

 
HEADTEACHER’S REPORT TO THE GOVERNORS  

 
A MONITORING, PROGRESS AND OUTCOMES 
 
A1 Exam Results 
 
A Levels 
 
We were delighted with our ‘A’ level results.  An excellent 61% of grades (excluding 
General Studies) were at A*/A/B with 9% at A* grade.  The average total point score 
was very high at 960 as was the average subject score at 224. 80% of grades 
(excluding General Studies) were A* to C.  20% of students achieved at least 1 A*.   
3 students achieved at least 4 A* grades, 3 achieved A A* grades and a further 13 
achieved 2 A* grades.  We were again ranked well in the national newspapers.  
Almost all achieved their 1st or 2nd choice placements at University, with some 
accessing their first choice due to the national increase in university places which led 
to universities reducing requirements on the day. Our ALPS score is very good. 
 
GCSE 
 
Our GCSE results were brilliant achieving our best ever set of results.  Maths went 
up another 3% to 87% which was outstanding and their results were best in the 
county for the second year running. English went up to 78% from the 74% of last 
year.  Our 5A*-C including English and Maths was 73% compared to 69% last year.  
Our average point score was 438 and the capped one was 348 (before remarks).  
100% gained A*-G grades.  There were some excellent results by very hard working 
students. 25 achieved at least 5 A* grades and 31% were at A/A*.  Amazingly one 
third got 5A/A* grades.   
 
Students are expected to make three levels of progress.  In English 83% achieved 
this (we are awaiting a few remarks). In Maths 87% achieved three levels of 
progress. 
 
There are though two areas of concern “hidden” by these overall great results.  The 
first is the gender gap for 5A*-C including English and Maths is still larger than the 
national gap, though this has reduced from 15% last year to 10% this year.  The 
second concern is the Pupil Premium gap is only narrowing slightly, although we 
have improved to 47% from 42%. This needs to continue to be an area to develop. 
 
AS 
 
The AS results for Year 12 were a focus this year and the improved from 40% last 
year to 45% this year. We reduced noticeably the number of subjects that had a 
failure rate of more than 10%. The ALPS result is stronger (as they only include 
“cashed in” students).  I have recently had individual meetings with all Year 13 
students (nearly 215 of them!) – hugely time consuming, but I believe it to be a 
valuable use of my time. 
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Year 10 Results  
 
Year 10 all took Statistics GCSE and we were very pleased that 72% achieved A to 
C.  We will not be doing this in the future as the new Maths syllabus is so 
demanding. The Core science results were reasonable. 
 
A2 Support for Exams  
 
I wish to recognise the hours and hours of support that staff give the students.  
Evidence shows that these had a positive impact. This year that support included:- 
 

 About 270 (out of 288) students in Year 11 attended residential study trips 
(organised by Miss Gilmour and me); 

 Nearly 60 students in Year 11 were mentored by staff (organised by Mrs Laird); 

 Approximately 19 students were mentored by business people in the community 
through the COMPACT Scheme (also organised by Mrs Laird); 

 We ran over 50 revision sessions each week for Year 11 in the weeks leading up 
to the exams; 

 There was a Revision Morning for Year 11 in February and a revision pack; 

 Some Year 12 and 13 students were offered monitoring or mentoring as 
appropriate; 

 There was constant one to one support from staff at break and lunchtimes plus 
staff ran revision days in the holidays for GCSE, AS and A2 exams; 

 This year we also paid for one to one tuition work in English and Maths with up to 
50 borderline students being supported for 30-45 minutes a week in both years 
10 and 11; 

 We held Revision Sessions for Year 10 in Science and Maths; 

 We held breakfast sessions before the GCSE exams with a greater focus on 
attending these – they worked well and were popular. 

 We ran an ‘Aim to Achieve’ programme for borderline year 11 (co-ordinated by 
Mrs Laird) and ‘Freddoes’ scheme for more able but underachieving Year 11s 
(run by me). 

 
I would like to record my huge thanks again to our Exams Officer, Ms Boath, very 
ably supported by Miss Hilton, for the excellent work by both.  Their efficient and 
calm approach meant our exams went so smoothly.  I am also grateful to Ms Boath 
for the time she gave this summer holiday to deal with queries.  I was also grateful to 
Mr Piddington, Ms Tyndale-Hardy, Mr Tait, Mr Haughan and Mr Howlett for the time 
they gave in the holidays to support Year 11 and Year 13 students in making their 
Sixth Form and university choices. Unlike many other schools, our students in Years 
12 and 13 were all sorted out before the start of term and, therefore, made a really 
prompt start.   
 
A3 Performance of Sub-groups (i.e. Looked After Children, Travellers, SEN   
           students, Free School Meals students, gender groups) 
 
These will be in the appendix for each subject and I will go through these at our 
meeting. They will also be in the SEF and appendix when it is updated.   
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A4 Year Trails 
 
We continue with the Year Trail process as our main way of evaluating the quality of 
teaching and learning.  Last term we trailed Year 9 and you should have recently 
received a copy of the report which was positive.  Thank you to Mr Harris for 
organising the trail and writing up the findings.  The Year 11  trail starts after half-
term. 
 
A5 SEF and OFSTED  
 
I will be updating the SEF in the October half term.  I have stopped doing my Ofsted 
work as I didn’t particularly enjoy it and they wanted at least 16 days of me plus 
training. Any money paid to me until July for this work went into the school budget 
and has been used to buy dishwashers for the staff team rooms! 
 
 
A6 School Self Evaluation 
 
Post-16 self reviews are due to take place.  All staff will continue to be formally 
observed this year by their Head of Faculty and LT link person, plus many informal 
observations.  This year wecontinue to not grade lessons for teaching,  just for 
behaviour.  All Heads of Faculty and subject are currently meeting with me and the 
LT link person in their Curriculum Review. I have again simplified this so that Heads 
of Faculty can use the same documentation for different purposes.  All Heads of 
Faculty complete the termly self review for governors.  All reports for Years 10, 11, 
12 and 13 will continue to be carefully analysed for outcomes and to offer further 
support.  Mr Moran organises the data tracking so that twice a year Head of Year 
and Heads of Faculty are tracking the progress of their students and we are 
monitoring the progress of the more vulnerable groups.   
 
The results of the lesson observations from last year are as follows: 
 

 No.            Outstanding Good                Sound   Unsatisfactory  Plus no. of 
NQTs 

2014/15 
Behaviour 
only 

259 188 (73%) 60 
(23%) 

11(4%) 0 6.5 NQTs 

2013/14                         250 105 (42%) 133 
(53%) 

10 
(4%) 

2 (0.8%) 5 NQTs  

2012/13 260 99 (38%) 147 
(57%) 

14 
(5%) 

0 12 NQTs 

2011/12 238 79 (33%) 119 
(50.2%) 

23 
(16%) 

2(0.8%) 7 NQTs 

 
A7 Borderline GCSE Students 
 
This year I will again complete a grid on all the borderline GCSE students after each 
of their reports.  The Head of Year, two Assistant Heads of Year, Miss Gilmour and I 
will then discuss this.  It worked well in the last two years and gave us clear 
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information on who needs the most support and helped to direct different strategies 
to where they would have the most benefit. We will particularly highlight 
Disadvantaged Students. 
 
 
 
A8 Curriculum Reviews 
  
I am meeting with each Head of Faculty this term for a 60-90 minute meeting, plus 
additional meetings with subject co-ordinators, which are also attended by the Link 
LT members, to review the previous year, to focus on strengths and areas for 
development.  There is a particular emphasis on reviewing exam results.   
 
 
B MENTORING AND ACHIEVEMENT SCHEMES AND STRATEGIES 
 
We have continued to do some good work on this during the last year and at the 
start of the current year.  We now have a variety of schemes to both support 
students’ individual personal needs and to help them achieve more highly.  Mrs Laird 
has spent considerable time co-ordinating some of these schemes.  The various 
strategies include:- 
 

 Buddy Mentoring.  In 2014-15 we had over 75 trained mentors. I have recently 
done the training for this year. Buddy mentors offer an invaluable service to our 
younger students, who have a variety of needs that they need support with.  I am 
hugely grateful to Mrs Barnard for all her work in co-ordinating the scheme once 
the mentors are trained.  

 In June we appointed 26 students in the current Year 10 to take on the role of 
“Aunts and Uncles” and 6 students were appointed as “PALS” to work with SEN 
students in Year 7.  The older students did a great job supporting the Induction 
Day.  They will now support their tutor group throughout the year.  

 Mrs Barnard and Mrs Laird are continuing to work with some buddy mentor 
students in Year 13 who are now being trained to help our most disaffected Year 
8 students on our “On Track” scheme. 

 Compact Mentoring – For Year 11 students with over 25 business/external 
mentors; 

 Mentoring – For Year 11 students with over 30 staff; 

 A2A Group – last year focused on C/D borderline students. Maths, English and 
Science were the focus of the study sessions, with students benefiting from the 
more individual input this allowed. An analysis of the results of this group shows 
that 73% of the group met their predicted grades in Maths, English and Science. 
92% meet or exceeded their target in Maths; 89% met or exceeded it in English 
and 77% met or exceeded their target in Science.  58% achieved a grade C or 
higher in English and the 84% in Maths. 48% achieved a C grade or higher in 
Science.  In addition, ran a “Freddo” Challenge group for our most able students 
who were underachieving. 23 students took part in this “light touch”. It tends to be 
mostly boys. With the Freddoes Group a high number significantly improved their 
grades with a particular increase in A and A* grades.  Both schemes are just 
starting for the present year.  
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C MUSIC, DRAMA AND ART 
 
C1 We had an excellent summer concert in July with over 150 students taking 
part.  Many thanks to all the staff involved, especially to Mrs Phillips, Ms Martino, Mr 
Picton and Mr Phillips for all they’ve done to support the music throughout the whole 
of last year.  I’m also very grateful to various parents and peripatetic staff who help at 
our music events. 
 
C2 There were two lovely evenings of exhibitions for our GCSE and ‘A’ level Art, 
Art Textiles and Photography work.  As always, those who attended the exhibitions 
were amazed by the quality of the work.   
 
C3 We had our Lower School production of “Our Day Out” in July.  About 60 
students thoroughly enjoyed rehearsing and performing (or working backstage) to 
two full houses.  Many thanks to Mr Picton, Miss Lansdowne Mrs Cowley and Miss 
Ring for all they did, as well as all the other staff who helped to make it such a lovely 
event. 
 
D  ACTIVITIES AND EVENTS 

 
D1  Enterprise Day 
 
We again held a very successful Year 9 Enterprise Day in July.  We are indebted to 
the support of BT for this project, led by Andrew Trawford and Kevin Pearce.  This 
year the students went to BT again, which worked brilliantly.  Mr Edge, in school, 
pulled it all together beautifully.  The students looked great in their smart work 
clothes and it was good fun to see all their entrepreneurial skills on show!  The 
various teams raised over £600 for charity. It was also nice to see lots of Year 12 
students working with Year 9. 
 
D2  Activities Week   
 
Activities Week took place in the last full week of term.  There was a tremendous 
range of activities for the students to choose from.  These included:- 
 

 Kayaking on the Broads – The joys of kayaking on the Norfolk Broads. 

 Getting to (and surviving) University- A flavour of university life. 

 Bargain Hunt – How to track down a bargain and what sell in the current 
antique, vintage and retro market. 

 Sailing and Windsurfing I don’t like Cricket, I LOVE it! – Day at Lords. 

 Musicals Galore – A London Show and shopping in Covent Garden. 

 Art Safari – Gallery visits and shopping in Covent Garden. 

 Dishes to Delight  

 Swallows and Amazons – 2 day trip to Thorpeness / Aldeburgh and 
Walberswick. 

 Snap it up – Developing Photography skills and knowledge. 



October 2015 
 
 

 
 
 

7 

 Folk Music and Dance – 2 day activities exploring a rich heritage of traditional 
folk music, theatre and dance. 

 Crafty Fun  

 Leather Workshop – Make your own leather items. 

 Crufts – Professional training from East Anglian Dog Training 

 Baking – the best bits  

 Duke of Edinburgh’s Award – Lake District visit for Year 12/13 who have 
completed their Gold training. 

 Green Council Mural – Help to make a recycling area more attractive. 

 Area 25 Skatepark – visit to the indoor skatepark in Martlesham. 

 Hair and Beauty 101 – Artistic and glamorous indulgence. 

 Retro Roaming and Vintage Value – 2 days of thrifty fun. 

 Football and Fun – Tour of Portman Road and coaching on the astroturf. 

 American Adventure – A day out at Suffolk’s biggest theme park and a local 
day out. 

 Flavours of Suffolk – Tasting the best of Suffolk cuisine. 

 Animal Magic – Visit Colchester Zoo and another day out. 

 Dam Busters – visit Duxford Imperial War Museum. 

 Foto Frenzy – Two day activity focused on photography. 

 A taste of India – Sample Indian culture 

 Unfinished Objects and Projects – jewellery or model making. 

 Horseriding at Valley Farm. 

 Go Ballistic – 1 day Paintballing and one day at a one stop multi-activity 
venue. 

 Flicks and Fun! – Cineworld Bury St Edmunds and Splash at Colchester 
Leisure World. 

 Scrapheap Challenge – Build a model dragster. 

 Day Tripper – to Thorpe Park and to Banham Zoo. 

 Foreign Films – Best foreign language films from around the world. 

 Golf Experience – Learn to play with PGA professional coaching 

 Pottering About – Magical tour of the wizarding world of Harry Potter. 

 Pamper and Shop – 2 day activity in Norwich and in school. 

 Warhammer – Computer gaming. 

 Tweet#letsgowild - following in the footsteps of BBC’s Springwatch. 

 Sport for all- participation in a variety of sports. 

 No Controllers Allowed – Board Games. 
 

 
It was a highly successful week and all students who participated seemed to 
thoroughly enjoy it.  Huge thanks go to Miss Gilmour for her excellent organisation of 
the week and to Mrs Sciberras, Mrs Bradbrook, Mrs Whinney, Mrs Barnett and Mrs 
Lovett for all their hard work in the school office to ensure that everything went 
successfully.  I’m very grateful to all the staff who spend hours planning, setting up 
and running activities.  We are very lucky to have such a fabulous way to finish the 
year.   
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D3  Proms 
 
Both Year 11 and Year 13 had leaving proms.  As always, the students looked 
fabulous in their long dresses and DJs, often arriving in stretch limos and other 
exciting forms of transport.  Year 11 held theirs at Manor Farm, Henley, and the Year 
13 Prom was at Ipswich Town Football Club.  The staff worked hard to support these 
activities and I would particularly like to recognise the work put in by Mr MacDonald, 
Miss Thurlow and Miss Gooding for Year 11, Ms Tyndale-Hardy and Mrs Berrisford  
for Year 13.  
 
D4  Readathon  
  
Mr Macdonald and Mrs Anderson organised another excellent Readathon with the 
support of Mrs Ward, Mrs Mason and Mrs Houston.   Mrs Chignell, an ex-parent, and 
ex LSA Mrs Young also contributed a great deal to the day helping to organise the 
refreshments. Around 100 students collected sponsorship to take part in this event 
and read all day from 8.00 am to 8.00 pm.  To widen their interest in books they had 
various guest readers to read to them from a favourite book of theirs.  All the 
students who took part had a brilliant day.  This is linked to the work of the Reading 
Club, led by Ms Anderson, which takes place twice a week and does so much to 
support our weaker readers. 
 
D5  Extra Curricular Activities  
 
We continue to offer an outstanding range of extra-curricular clubs and I enclose a 
list of the ones on offer this term.  All these are run voluntarily by staff and I know 
that governors will be as grateful as I am that we have so many staff willing to give 
up their own time to offer such excellent opportunities to our students. 
 
D FHSF 
 
We had a glitz and glamour dance night which proved to be great fun and raised 
£1700 Many thanks to Ian Piddington and his band who played for free and were 
excellent. Parents brought picnics and we provided the bar and it was great fun. 
 
Our Craft Fayre will be held on October 11th.  I would like to thank Mrs Hodge 
(parent) who is working very hard indeed on this and Ms Purkiss (parent) who has 
taken on the refreshments.  Please come along if you can. 
 
Our AGM for the FHSF took place on 24th September, combined with presentations 
for parents.  There were 30 minute workshops on: 
 

 protecting your child online (Mr MacDonald); 

 supporting your child in applying to university (Ms Hargadon); 

 trial exciting year 7/8 Sciencelessons (Mr ?); 

 helping boys to do better at school (Mr Smith); 

 supporting students at GCSE English (Miss Jermy); 
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 understanding the curriculum changes (Mr Piddington). 
 
We had a good turnout with very positive feedback about the sessions. 
 
I’d like to recognise and thank Mr Moran for the excellent work he has done 
throughout the year to chair and lead the FHSF. 
 
It is good to have Bev Rogers who is a governor also on the FHSF committee. 
 
D8 Open Evening  
 
We held a very successful Open Evening last week.  We were inundated with visitors 
with high numbers of out of catchment students/parents. Many people commented 
how brilliant they felt the school was as they walked around the school. There were 
five excellent speakers – Finlay Cook, Bella Simmons, John Llewelyn, Kate Atkinson 
and Laura Farthing. 
 
D9 ‘Be the Best you can be!’ programme (Mr Harris)  
 
The ‘Be the Best you can be!’ Olympic legacy programme was run with Year 8 
during the 2014-2015 academic year. The purpose of the programme was to engage 
students in thoughts and strategies to excel in life. While the programme uses sport 
as a motivator, all variety of activities and achievements were suggested as 
inspiration for success. The form tutors were trained in September 2014 with a 
number of specific skills needed to teach and promote the programme. 
Perhaps the highlight of the scheme was the launch event. In September Wendy 
Smith, a famous Wheelchair Athlete and exceptionally talented speaker, came to talk 
to, and to meet, the year group. She put a lot of emphasis on the key qualities of the 
programme.  
 
The students spent the year working hard on a number of activities in their ‘Be the 
Best you can be!’ booklets. The variety of activities and relevance to later life, in 
these books, is excellent. The year culminated with some very successful 
fundraising, organised by the Assistant Year Co-ordinator Laura Crossley. The aim 
of the fundraising was to get the students working together to use many of the skills 
they had learnt throughout the year. There was a good variety of activities from car 
washing to cake sales. The year group donated a total of £1700.55 to eleven 
different charities with each form choosing their own charity to donate to. 
 
The scheme has many strengths and the feedback from staff and students alike was 
very positive. It was felt that the whole thing was very worthwhile. It is good that 
there is flexibility and that the organisers are happy to leave each individual school to 
pick and choose the appropriate activities to suit their needs. 
 
The main hurdles we came across were overcome with initiative and adaptation. The 
activities are  based on teaching in a lesson of a longer duration, so fitting some of 
the tasks into the 20 minute registration involved preparation and forward planning. It 
was felt that perhaps the programme needed reinvigoration at some point in the 
year. We are regrettably unable to continue the scheme due to a lack of finance. 
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E TRIPS, TRIPS ABROAD, EXCHANGES AND DUKE OF EDINBURGH   
           SCHEME 
 
E1  Year 7 had a very enjoyable day trip to Boulogne in June with 90 students 

going.  Mrs Millican and Mrs Rudge did a great job organising it.   
 
E2  19 Farlingaye students are participating in the annual German exchange.  The 

Germans from our partner school (Friedrich Koenig Gymnasium in 
Wuerzburg) visit us between the 29th September and 6th October and we will 
be visiting them in April. Thanks to Mr Craig for organising this.  
 

E3  French Exchange and Sixth Form Study Visit 2016. The French Exchange 
students will arrive in Woodbridge on Thursday 4th February and will stay with 
their English partners until Friday 12th February.19 students from Year 9 and 
10 are participating in the exchange with 5 Farlingaye students from Year 12 
for the Sixth Form study visit.   

 
This year we are again joining with Woodbridge school for both visits. Our 
students visit France from Sunday 19th March to Saturday 26th March and we 
are planning  to fly again this year to Lyon and travel by coach to our partner 
school Saint Alyre in Clermont Ferrand.  Thanks to Miss Grandjean for 
organising this. 

 
E4 There were three trips away in Activities week.  These included the following:- 
 

 PGL Trip to France led by Miss Alexander and Mr Tunaley 

 Trip to Ecuador and Galapagos led by Mr Parkes 

 The Gold Duke of Edinburgh expedition to The Lake District led by Mr 
Shaw. 

These students all had a brilliant time and I am hugely grateful to those members of 
staff who worked so hard to organise them and gave up their own time to lead them.   
 
E5 Planned trips abroad or residential trips in this country during this year 

include: 
 

 Netball trip to Belgium in October 2015 led by Miss Govier 

 Third Reich trip in February 2015 led by Miss Snoxell 

 DofE expeditions led by Mr C Shaw 

 Battlefields Trip in May/June led by Miss Ring 

 Possible trip to Sorrento in Activities Week (not yet approved) 

 Possible trip to Disneyland Paris in Activities week (not yet approved) 
 
Governors will be asked at the meeting to approve all of these (several have already 
been approved). 
 
 
E6  Duke of Edinburgh’s Award 2015-16 (Mr Shaw) 
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All levels of the DofE have been launched to students over the past few weeks.  
Bronze to Year 10, Silver to Year 11 and Gold to Year 12.  The responses so far 
have been very high and it looks like another busy year ahead. 
 
Bronze 
The current Year 10s are again very enthusiastic about DofE and 150 application 
packs have been collected.  There is still another week until the deadline for 
applications and already it looks like it will be as popular as last year. 
 
Due to the anticipated large numbers we decided to split the group in two and plan 
for two sets of expeditions.  This is to ensure that we can manage the expeditions 
safely and responsibly, trying to limit the impact that such a large group would have 
on the local area.  
 
The expedition dates therefore are as follows: 
 
Expedition 1 
Practice (Ramsholt to Snape): 16-17 April 2016 
Qualifying (Snape to Southwold): 2-3 July 2016 
 
Expedition 2 
Practice (Ramsholt to Snape): 23-24 April 2016 
Qualifying (Snape to Southwold): 9-10 July 2016 
 
In addition to the expeditions, we have a training weekend in school in January to 
learn essential skills in cooking on camp stoves, first aid and emergency procedures, 
route planning and menu planning.  There are a number of after school workshops 
arranged to help students with their volunteering, physical and skills sections. 
 
Silver 
We have just launched the Silver programme and await applications from the Year 
11 students.  Judging by the level of interest, with over 50 application packs given 
out, we should have similar numbers to last year.  We have a planning session 
scheduled for Saturday 3rd October to select groups and plan routes and menus for 
the upcoming practice expedition to the New Forest during half-term. 
 
The expedition dates for Silver are as follows: 
 
Practice (New Forest, Hampshire): 30 October – 2 November 2015 (Half-term) 
Qualifying (Peak District, Derbyshire): 1-4 April 2016 (Easter holiday) 
 
We will also be holding a number of workshops to help students to complete their 
other sections. 
 
Gold 
We have just launched this to students in Year 12 and applications are still coming 
in.  There seems to be a high level of interest once again and we hope to have 
between 18-25 students taking part this year. We will be holding our initial meeting in 
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a few weeks for the Gold participants to discuss their volunteering, physical, skills 
and residential sections as well as to start planning for their expeditions. 
 
Expedition dates for Gold are as follows: 
 
Practice expedition (Yorkshire Dales & Howgill Fells): 6-11 April 2016 (Easter 
holiday) 
Qualifying expedition (Lake District): 15-20 July 2016 (Activities week) 
 
There is also a training weekend at the end of January to equip the students with the 
additional skills and knowledge they will need to undertake the much higher 
challenge of the Gold expedition. 
 
E7 Library Activities (Mrs Mason)  
 

 

 Library Donations –Parents and students are still being very generous and I 
am still receiving donations. The donations have increased stock.  

 Carnegie Group -   Our Carnegie group have been shadowing the Carnegie 
Medal, a major award for an outstanding children’s fiction book. This involved 
reading eight books since Easter, those who read were invited to take part in 
the joint meeting with Ipswich Academy, St Alban’s, Northgate, Farlingaye 
and Suffolk New Academy, which was held at Copleston on Monday 22nd 
June. Students debated the nominated titles and then voted for their individual 
favourites. Students voted for The Cuckoo Song by Frances Hardinge. They 
then repeated the process for the picture books, Students voted for Rules of 
Summer by Shaun Tan.  

 Book Mastermind- The final of the Suffolk Schools Library Service Book 
Mastermind Competition was held in Stratford St Andrew on Friday 8th May.  
Our winner, Alexander Richards attended the final with his two supporters 
George Steward and Ben Holmes.  

 Battle of the Books. We are currently in the process of choosing our book to 
battle with. Choices have to be made by December.   

 Debating society is still every Wednesday lunchtime; I am in the process of 
encouraging new members.  

 Writing group runs every Friday and I will launch the ‘We are writers 
campaign’ in September, it will be open to all years.  

 Beth Scarhill, Emily Downie and Tom Hayden have been published after 
entering the Grim tales competition. Beth Scarhill has also had work published 
by the Young writer’s group the school will be sent a copy.  

 Film Club is still proving to be very popular for lower school and sixth form. 
            Lower school is every Thursday lunchtime and sixth will be every four weeks.  

 Extreme Reading Competition – The library launched the extreme reading 
competition in July before activities week and the summer holidays. Students 
were challenged to take a photo reading a book somewhere extreme but safe. 
A decision will be made shortly.    

 Activities week-  The library held its own activities, A Taste of India.  
Students took part in the following activities, Henna, Zumba dancing, 
shopping and sampling Indian food.  
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E8 Other Trips and Activities in the past few months  
 

25 April, 11 July Duke of Edinburgh Bronze Award 

5 June Year 7 to Boulogne 

6 June Battlefields visit 

15, 16 June Geography - Shingle Street Visit 

26 June Psychology - Colchester Zoo 

10 July Psychology - London Museums 

3 July History - Old Operating Theatre Visit 

16 July  Activities Week – programme of visits and activities 

16 July Ecuador and Galapagos Islands 

19 July Watersports Holiday 

16 July Duke of Edinburgh Gold Award 

7 September Year 12 Induction Activity “Bowling and Bonding” Kingpin , 
Martlesham 

18 September Fancy Dress Sponsored Walk 

22 September Geography Trip to Walton on the Naze 

01 October  Travel and Tourism Trip to Norwich 

 
 
 
E9  Forthcoming Trips and Activities 
 

7 October School hosting, Suffolk / Norfolk Cross Country Team Cup 

9 October  Year 7 Mountfitchet Trip 

9 & 12 October Year 12 Geography Trip to Flatford Mill 

11 October Craft Fayre 

14 October Rotary Club Junior Chef competition 

15 October  Applied Science Trip to Sanger Institute Cambridge 

15 October Suffolk Cross Country Championships at Royal Hospital 
School (individuals) 

19 – 23 October          
2 – 6 November 

Focus Fortnight including  
Student Takeover Day 
One Life Day 
Single Sex Teaching Day 
Year 12 Sex Education morning 
Trip to Parliament 
Year 9 Day trip to Colchester Zoo 

19 October Artist in Residence Day 

19 October AS and A level Art Gallery visit to London 

21 October  Suffolk Skills Show for Year 9 

22 October Year 13 Theatre trip to London 

23 October  Co-Space competition 

25 – 29 October Netball Tournament – Disneyland Paris 

5 November  Senior Maths Challenge 

5 November English Theatre Trip to London 

10 November Super Rock 
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12 November Year 11 Certificate Evening 

19 November  AS and A level Art Gallery Visit to London 

20 November  Pyramid PD Day 

24 November Coursework evening 4 – 7pm 

  

25 November SEND Parents Consultation Evening 

25 November Sixth Form Experience Morning 

25 & 26 November  Drama Showcase 1 and 2 

27 November Open Morning 

29 November ‘Return of the Magi’ Woodbridge Church 

2 December Sixth Form Experience Morning 

3 December AS Travel and Tourism trip to London 

7 December A level Economics Conference and Bank of England 

8 December  Maths Inspiration Lectures Year 12/13 

10 December School Christmas Concert 

11 December  Senior Citizens Concert 

11 December  Open Morning 

14 December St Mary’s Church Carol Service 

17 December Activities Days for Years 7 – 13, a variety of activities (see 
programme available at the meeting) 

18 December Celebration Assemblies 

 4 theatre trips in Drama and English are currently being 
confirmed. 

 
 
F CELEBRATING SUCCESS 
 
F1 We were pleased to hold our special Cream Cakes and Coffee Morning for 

about 130 students from Years 7 and 8, who had achieved a considerable 
number of commendations.  Lots of parents joined us.  We then followed it up 
with a similar event for about 70 Year 10 for their Merit Award achievements. 
Again, lots of parents came and it was lovely that Year 10 students still like to 
celebrate their own achievements.  Year 9 had a special cream cake session 
of their own to celebrate the Diploma and their commendations. I took lots of 
photographs and sent these to parents. 

 
F2 We also held a celebration assembly at the end of last term, which is always a 
 lovely occasion for the students to see and hear about some of the highlights 
 of the last six months. 
 
F3 We also had a celebration for over 120 students with 100% attendance.  They 

received certificates, large chocolate bars and we raffled some cash prizes. 
 
F4 We continue to send huge numbers of letters and postcards of praise and 

have a lovely ‘Things we are proud of’ display in the foyer.  Last year we sent 
over 4000 postcards of praise and I sent well over 600 letters praising 
students’ achievements.  Mrs Ling is just finishing working on our lovely 
‘Recognising Success’ book which is sent to all families.  It is a huge amount 
of work – many thanks to her.  
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G  STAFFING MATTERS 
  
G1 Threshold and Performance Management 
 
Tim Fosker, Mr Smith Mr Piddington and I will meet next week to review all those on 
the main pay range and all those applying for UPR1, 2 and 3.  I will update 
governors on this in the confidential section of our meeting.  6 members of staff have 
applied for UPS1, 10 for UPS2 and 1 for UPS3.  All staff have completed their 
performance management review with our revised targets as our cycle runs from 
October to October.  Staff select three targets within clear guidelines with at least 
two focussing on exam groups, disadvantaged students or gender. Support staff will 
have their interim meetings, if requested, at the end of this term and their final 
reviews in April. 
 
G2 Staff Development (Mr Smith)  
 
The “Teaching and Learning fortnight” was our flagship event for the term where a 
series of teaching and learning events were held across the fortnight.  Staff 
volunteered their lessons for others to visit which resulted in a great opportunity to 
spread the good practice in the school and offer a chance for colleagues to see to 
experience learning in another context.  Alongside the offer of open classrooms, we 
also ran a series of mini-CPD sessions each 40 minutes in length focusing on key 
issues such as behaviour management, effective teaching methods and supporting 
the less able.   
 
Alongside this the in-house CPD programme has provided staff with a variety of CPD 
opportunities with a particular focus on student achievement and attainment over the 
term.  Sessions have allowed for teachers to focus upon their own practice and this 
identification of key areas for development can help to improve our own work in 
lessons.  We are very grateful to all the teachers who give up so much time to plan, 
develop and lead training sessions for others. 
 
H TEACHING AND LEARNING  
 
H1 Teaching Schools (Mr Smith) 
 
This term the Teaching School has once more used the national School-to-School 
support fund to bid for finance to help assist other schools in moving forwards.  Work 
has already begun with one local High School, who are using Sue Hargadon’s role 
as a National Leader of Education to raise standards and we plan to start working 
with another local school very soon.  The support offered is through various means, 
such through mentoring of staff, assistance with planning and priorities as well as 
sharing good practice. 
 
Farlingaye has previously run an “Improving Teachers Programme” open to 
colleagues across Suffolk. This is a nationally recognised course and has been well 
received.  We have now had 3 teachers trained to deliver the sister course, 
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“Outstanding Teacher Programme” and plan to run the course early into the next 
academic year.   
 
The Teaching school held a summer conference for Deputy and Assistant Teachers 
this term, giving a forum and chance to network for those colleagues in responsibility 
positions.  We had a range of speakers and are very grateful for the support from 
local headteachers in running sessions.  Feedback showed the conference was well 
received and it will be an event we look to run again in the future.  We csubmitted a 
bid to train teachers in Maths teaching and were awarded £30000. We are working 
with Norfolk local authority and have 20 people enrolled on the scheme. 
 
H2 Year 9 Diploma  
 
Last year was another successful year for the Year 9 Diploma and we are now at the 
beginning of our fifth year.   The Subject projects ran successfully where students 
enjoyed a selection of skills based projects.  It was lovely to see the range of 
activities that the students take part in both in and out of school.  We were able to 
share their success in this in the Year 9 morning in July.  Many thanks to Miss 
Mawson for all her work on this. 
 
H3 Homework  
  
We are running the Year 7 and 8 carousel as in previous years.   
 
H4 Marking and Feedback (Mr Moran)  
 
Last year I wrote about our Marking and Feedback policy. We have moved the focus 
from simply telling students how they have done to creating a dialogue between the 
teacher and student. Marking can take a great deal of a teacher’s time; unless it has 
an impact on their learning then it is time that could be better spent. 
At the end of last year I carried out a survey of staff asking them about the policy. I 
focussed on three key areas. 

 If they felt that their marking was supporting learning. 

 If they found the 3 in 1 Stamper useful. 
I received 47 replies.  Staff agreed that the policy had helped them develop their 
feedback in order to support learning. Many said that they now felt that they didn’t 
need to mark every single thing done by the students but could focus on key pieces 
of work. 
All the replies were positive about the 3 in 1 stamper. Staff find that it helps them to 
give better feedback. 
Lesson observations reveal that the policy is having an impact on the feedback given 
to students. The book scrutiny form year trails also shows that the stampers are 
being well used across a range of subjects.  Most staff are marking work following 
the policy of the school and where this is the case feedback plays a key role in 
learning. It is clear, however, that not all teachers are using the policy effectively. In 
some cases teachers are struggling to keep up with the time demands and in other 
cases teachers prefer to use their own systems. 
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We will continue to provide support and CPD across the school in this important area 
for learning. 
 
I  LEADING EDGE (Mrs Rudge)  
 
The Leading Edge team has continued to work on a range of innovative projects and 
I would like to thank all the team members whose hard work, talents and skills 
ensure that each event is a success. 
 
In the Summer Term Miss Chapman and Miss Baldwin organised a “Maximise your 
potential” morning for Year 9 students.  The aim was to equip our students with a 
range of skills for their courses in Year 10. This year students were able to choose 
their own options which required a huge amount of organisation.  Seminars ranged 
from “Discover the hidden you” to “Become the expert” and the “Team building 
rowing challenge”.  The keynote speaker was Tonya Antonis (a Chief Inspector). 
Student feedback was extremely positive. 
 
Mr Hawtin, with Miss Chapman and Miss Baldwin, organised the KS3 Most Able 
lunches over three days in June, giving students in Years 7, 8 and 9 the opportunity 
to meet together and consider resources especially designed to challenge them.  
Miss Baldwin has also been piloting a project supporting some of our Most Able girls, 
looking at the areas of aspiration and self-confidence. 
 
Leading Edge team members contributed to the Teaching and Learning fortnight, 
inviting colleagues into their lessons and delivering a range of CPD. Miss 
Hetherington supplied teaching and learning bags to each faculty to inspire even 
more creativity in lessons. Members of the team also spoke to a number of visitors 
about on-going projects in the school.  Mrs Rudge co-ordinated the Advancing 
Teacher Programme which ran over 5 days during the second half of the summer 
term. 
 
The final meeting for Second and Third year teachers took place in July at Seckford 
Hall and as usual we were joined by our beginning teachers (NQTs).   Mrs Curtis 
delivered an inspiring session on homework menus.  Mrs Carrick and Mrs Rudge led 
activities for sharing valuable teaching and learning ideas, reflecting on growth over 
the last year and looking forward to new goals. 
 
This term we hold our first meetings for second and third year teachers in November.  
We are continuing our in-house mentoring programme.   We will shortly be sending 
out our Leading Edge brochure in which we outline the many different forms of 
support we can offer here at Farlingaye and to our partnership schools.  Looking 
ahead we are beginning to plan for our 3 conference events in the spring and 
summer terms:  the KS4 micro-conference, the NQT conference and the Behaviour 
Support conference. 
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J BUILDING AND REFURBISHMENT WORKS AND HEALTH & SAFETY 
 (Mrs Rozier)  
 
J1 Buildings 

The following works took place during the summer holidays. The caretakers carried 

out high level cleaning, slab repairs and cleaning of the site. They also sprayed the 

outside furniture with wood preservative. 

 The toilets in Creative arts have been refurbished and a separate male staff 

toilet created. 

 The isolation room has been converted into the personal learning centre, to 

enable P Bradley to work more closely with student support. 

 T8 has had benching removed and been painted 

 A1, recording studio, Humanities team room, personal learning centre, T11 

and 12 and some corridors have been decorated by Mark. He has now started 

on the maths faculty. 

 All the old printers were removed and the new print solution installed. 

 The wireless network has been upgraded. 

 Work has started on the extension to the caretaker’s bungalow. 

 Shirley Shelley Company cleaned all the windows, some carpets and deep 

cleaned T1, T2 and Deben toilets 

 The telephone system software has been upgraded so that it can be 

supported by our telephone company.  

 

J2 Health and Safety 

 All the tables in the dining hall have been serviced 

 All the seating in the New Hall has been serviced 

 All sewing machines have been service and repaired 

 All cookers in T1 and T2 have been cleaned, repaired and lined. 

 All technology equipment has been checked, serviced and repaired. 

 All fitness suite, and gym equipment has been serviced and repaired. 

 The school kitchen has been deep cleaned, and all equipment checked and 

serviced. 

 The fire alarm and intruder alarm have had their quarterly checks.  

 The water meter has been upgraded.  

There have been no incidents to report related to asbestos. 

There were two accidents on activities week, one student broke their leg Orbzorbing 

and one student was knocked on the head by a boom on the water sports week.  

 
K SPORTS (Mr Payne)  
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The athletics teams had another very successful year. We enter teams in the Ipswich 

and South Suffolk competition which is split into two leagues and we also enter the 

National Schools Cup.  Teams did very well in the local competition. In year 7 

schools compete in a pool rather than a league and are then put into leagues for the 

following year, both the girls and boys teams did very well and went on to compete in 

a County Final. The County Final was in fact the same day as Sports Day so we had 

some very tired year 7’s by the end of it but the students performed fantastically, the 

girl’s team finished runners up to RHS whilst the boys were overall winners. In years 

8 and 10 there isn’t a County Final but both year 8 boys and girls teams won their 

respective South Suffolk League.  Year 10 boys teams finished runners up in their 

league, whilst the girls teams finished 3rd. In year 9 the County Final was 

unfortunately hit by bad weather but the girls still managed to perform admirably and 

finished third.  

In the National Cup we were also very pleased that 3 of our 4 teams qualified for the 

Regional Final at Lee Valley. Each of the teams performed well in what was a very 

competitive final, our junior boy’s team scored best with a 6th place finish.  

We also enter teams in the  Super 8’s, this is something that is becoming more 

popular at a national level and we entered boys and girls teams in both age groups 

at U13 in the Ipswich and South Suffolk competition.  The structure of the event 

means that 8 students compete in a track and a field event each and a medley relay 

with the aim that students gain proficiency in a range of events. Having won the 

Ipswich and South Suffolk event both the boys and girls team progressed through to 

the Suffolk County Final in Bury St. Edmunds at the School Games and the girls 

team finished a creditable fifth, whilst the boys were highly unfortunate to only finish 

second after some great individual performances. 

We also had another successful year with the U13 Cricket team who again qualified 

for the Suffolk County Final after a series of impressive victories, unlike last year 

though the boys were not victorious on this occasion, but still performed very well on 

the day and should be proud of their runners up achievement.  

In July we had another lovely sports award evening, over 125 students attended and 

they were all recognised for their varying different sporting successes over the 

course of the year. One new addition to evening was a Discovery Club Member of 

the Year Award, this award recognised the student who had made the most progress 

in sport through the schools discovery club for SEN students.  

This term has started with a real flourish and students are already attending clubs in 

great numbers. We have a very busy fixtures diary with lots of Rugby, Netball, 

Basketball and Football fixtures coming up. On Wednesday  7th October we are 

delighted to be hosting the County Round of the English Schools Cross Country Cup 

for the second time. Some of the students have been training very hard at running 
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club with Ms Hargadon and hopefully we will have some good news to report about 

the results for that.  

 
 
M SPECIAL NEEDS REPORT – please see Appendix B  
 
 
N SAFEGUARDING (Mr Tunaley)  
 

This report covers the period from May to September 2015 

The school’s Designated Safeguarding Lead is John Tunaley, with Louise Gilmour, 

Hilary Magnall and Paul Macdonald the alternate designated members of staff.   

 

Policies 

The FHS Safeguarding Policy was reviewed in June 2014 to reflect the changes in the 

‘Keeping Children Safe in Education 2014’ policy document and is due to be reviewed 

this October to reflect the latest safeguarding issues.  

 

Training  

June 2015  New Staff Safeguarding Introduction   John Tunaley 

June 2015  Radicalisation Seminar    Hilary Magnall  

September 2015 Whole Staff Safeguarding Update   John Tunaley 

 

Child Protection Register 

Below is a breakdown of the number of TAC/CIN/CP students in each year group. 

There are 22 students that are receiving support from outside agencies.  

 

Year Group TAC (Tier 2) CIN (Tier 3) CP (Tier 4) 

7 4 (2) 1 (2) 0 (0) 

8 4 (5) 0 (2) 0 (0) 

9 4 (4) 1 (3) 0 (0) 

10 0 (1) 3 (1) 0 (0) 

11 5 (5) 0 (0) 0 (0) 

12 0 (0) 0 (0) 0 (0) 

13 0 (0) 0 (0) 0 (0) 

Total 17(12)  5 (8) 0 (0) 

   (Figures in brackets show numbers from previous report). 
 
 
Referrals to CYP (Children and Young People) 
3 MARF referral and 1 CAF referrals were completed and 1 Prevent Referral 
 
Meetings attended: 
 

Meeting Type May 15 – Sep 15 Feb 15 – April 15 Oct 14 - Jan 15 
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Team Around Child 17 24 19 

Child In Need 3 10 11 

Child Protection 4 0 0 

LAC Review 8 8 7 

PEP Review 14 7 7 

 
Much time and support has been given by the Heads of Year to deal with this very 
important and significant meeting load. 

 
Day to day activity and monitoring 
 
There are currently 151 students on the FHS secure list.  All students on the secure 
list are monitored to varying degrees and the input of the Year Coordinators is 
invaluable in helping to achieve this.  
Students on FHS secure list are 
represented as shown in the table: 
 
 
 
 
 
Safeguarding meetings 
 
The latest safeguarding meeting was held on 26th June.  Meetings are multi-agency 
and representatives from external agencies were invited to attend – CYPS, EWO, 
Police, Educational Psychologist, LACESS, Just 42. It has been really pleasing to 
have representatives from the Coastal Integrated team who have been able to offer 
support, particularly since the social care restructure, which has resulted in many 
changes of our allocated workers for students.  
Also in attendance are our year coordinators, the upper and lower school 
coordinators, a behaviour support assistant and our attendance & workplace learning 
coordinator.  The number of students for discussion has been reduced to allow us to 
focus on the most concerning cases. 
 
Students discussed at the safeguarding meeting are represented below: 
 

Date Pupils 
Discussed 

 

Y7 Y8 Y9 Y10 New Y7 Total 
 

26th June   3 7 6 10 7 33 

 
 
 

 
Looked After Children 
We currently have 20 Looked After Children on role. At the time of the previous report 
there were 13 CLA students on role. 
 

Year Group Students 

7 14 

8 12 

9 18 

10 23 

11 19 

12/13 12 

Total 98 
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Looking ahead to this year we have used some of the extra funding we will receive 
due to the rise in number to increase the amount of time Hilary Magnall has in the role 
of family support worker. She will use this time to support the CLA students in school 
through making sure their pupil education plans are up to date and a working 
document that staff will use to put the most effective intervention in place. She will 
also use this time to support the year co-ordinators with the extra meeting load that 
comes through PEP meetings and CLA reviews. Hilary is also attending a course on 
CBT (cognitive behavioural therapy) so will be able to ensure that the PEP documents 
are a really accurate picture of the needs of each student and how they learn. After 
half term we will introduce the Autumn Project that will encourage our CLA students in 
to clubs, make progress in lessons and make progress on reports.  
 
Planned Developments 
 
With new guidance about the Prevent strategy there is a new policy in place that will 
assist in making sure staff are fully aware of their duties with regard to radicalisation. 
We have also launched a Safeguarding Handbook that all staff at the school have a 
copy of and are required to declare that they are aware of their safeguarding 
responsibilities and understand issues surrounding FGM, indicators of abuse and 
professional conduct.   

 
O POLICIES 
 
We need to discuss and accept the following updated policies at the meeting: 
 
Disciplinary Procedure and Guidance. (Updated) 
Prevent Duty – A practical Working Policy. (New policy) 
Dealing with Allegations of Abuse Against Teachers and Other Staff and Volunteers 
Grievance Procedure. (Updated) 
Equality Information and Objectives Policy. (Updated) 
Finance Policy. (Updated) 
All of these will be emailed to you or have already been sent. 
 
P KEY ISSUES  
 
P1 Key issues from the last report: 
 
1. To be fully staffed for September 2015; Achieved 
2. To produce a budget that is as close as possible to not being a deficit budget; just 

about! 
3. To hold a successful Activities Week; Achieved. Many thanks to Louise Gilmour 

for all her work on this. 
4. To hold successful interviews with Year 6 and a Year 6 Day and Evening for New 

Parents;  Achieved in May.  Thanks to John Tunaley for all his work. 
5. To start working even more with all Pupil Premium students and borderline 

students in Year 10 to support them; Ongoing. 
6. To successfully help students go through their exams and achieve the best they 

are capable of;   Achieved. Many thanks to all staff. 
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7. To consider the focus of our next Focus Fortnight linked to ‘British Values and 
begin to plan for the timetable; Achieved. The theme is ‘Respect’. 

8. To produce new School Development Plan;  Achieved. 
9. To continue curriculum planning in view of the cuts we are having to make. 

Achieved. 
 
P2 Key issues for the next few months:- 
 
1. To update SEF and faculty SEF reports; 
2. To run a successful Year 6 Day and Open Evening; 
3. To hold successful events including Super Rock, Craft Fayre and Christmas 

Concerts; 
4. To complete the Performance Management process; 
5. To hold ‘blip factor meetings’ for any concerns from exam results; 
6. To hold a successful Focus-Fortnight with the theme of ‘Respect’; 
7. To review all work on Pupil Premium students with an aim to keep improving 

results; 
8. To support the governors in appointing a new Headteacher. 
 


