
Autumn 2016 
 

FARLINGAYE HIGH SCHOOL 
 

Minutes of the meeting of the Local Governing Body of Farlingaye High School held at the 

school at 14:15 on 10th October 2016. 

Present: Mrs June Cowles (JC) 

Mr Andrew Dalby (AD) 

Mr Nigel Edge (NE) 

Mr Tim Fosker (TF) 

Dr Louise Franks (LF) Chair 

Mr Neville Howe (NH) Vice-Chair 

Mrs Belinda Jarvis (BJ) 

Ms Jane Newell (JN) 

Mrs Wendy Norris (WN) 

Mrs Beverley Rogers (BR) 

Mr Andy Sievewright (AS) Head 

Mr Peter Smith (PS) 

Mrs Marie Stephens (MS) 

Mrs Katherina Thomas (KT) 

Mr David Williams (DW) 

 

In attendance: Ms Mandy Rozier (MR), Bursar 

Mrs Amelia List (Governor Services Clerk) 

 

1 APOLOGIES FOR ABSENCE/CONSENT TO ABSENCE 
 

 

1.1 Apologies for absence were received from Mr Carl Sharman. 
 

 

1.2 Governors consented to these absences. 
 

 

2 PECUNIARY AND OTHER INTERESTS 
 

 

2.1 No declarations of pecuniary or other interests regarding items on the 
agenda were made.   
 

 

2.2 Governors noted the requirement to update their entries in the Register 
of Pecuniary Interests and to publish it on the academy’s website.   
 

 

3 CHAIR’S ACTION 
 

 

 The Chair confirmed that no action had been taken. 
 

 

4 ELECTION OF CHAIR 2016/17 
 

 

 Nominations were asked for and Dr Louise Franks put herself forward 
for the post of Chair. 
LF left the room at 14:20 
Dr Louise Franks was elected Chair for the 2016/17 academic year. 
LF re-entered the room at 14:22 
 

 

5 ELECTION OF VICE CHAIR FOR 2016/17 
 

 

 Nominations were asked for and Mr Neville Howe put himself forward for 
the post of Vice-Chair. 
NH left the room at 14:25 
Neville Howe was elected Vice–Chair for the academic year 2016/17 
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NH re-entered the room at 14:28 
 

6 LOCAL GOVERNING BODY MEMBERSHIP 
 

 

6.1 Emma Bond had resigned from the Governing Body. 
NH and JN had both come to the end of their term of Governance.  
NH was elected as Vice-Chair and was Co-opted which left a parent 
vacancy; there were now three parent vacancies in total.  
JN was re-appointed as a Co-opted Governor 
 
LF explained to the governors that there had been some confusion with 
regards to the make-up of the Board of Governors. All governors / 
Directors needed to register their details with Companies House. Staff 
Governors needed to advise whether they were paid in any capacity by 
the Trust.  
The total salary bill from the key managers from the school also had to 
be declared. As members of staff they had no choice in declaring this 
information and their salaries must be declared on the school website 
and on the school accounts. There was no way out of this but it was 
across the board and was a requirement of being an Academy School.  
 
The Governors asked whether it had always been a requirement to 
publish salaries on the website. 
MR stated that it had always been a requirement to publish the salaries. 
 
The Governors asked about the make-up of a single status 
Academy 
LF explained the difference in trustee make up between the MAT’s and 
the Single Status Academy. 
 
The Governors asked about using initials on the salary package 
declaration 
MR stated that they would only the initial and surname as legislation 
stated. 
 
MR went through the list of members who were already registered at 
Companies house. 
 

 

6.2 Governors noted that there were 3 vacancies for parent governors and 
asked that the Headteacher organise Parent Governor elections.  
 

 

7 MINUTES 
 

 

7.1 The minutes of the meeting held on 9th May 2016 (copy in the Minute 
Book), having previously been circulated, were confirmed and signed 
by the Chair, subject to the following amendments: 
 
7.1 Budget Plan - Governors asked for clarification on the carry forward 
wording. It was agreed to add the word ‘total’ before ‘carry forward’, (this 
was amended at the meeting and signed by the Chair) 
 

 
 
 
 
Clerk 

7.2 Matters arising from the minutes  
 

 

  4.2 LF Guidance on Governance – LF confirmed that the  
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governors were not community Governors but rather Co-opted 

 6.1 NH – Complainant – A letter had been sent to the 
complainant but were still waiting for a response.  

 5.2 Matters Arising - The Risk register had been circulated and 
agreed. 

 5.2 Matters Arising - The Sex and Relationships policy had 
been reviewed and agreed 
 

8 CODE OF CONDUCT 
 

 

 All Governors agreed to adopt the code of conduct (copy in the minute 
book) 
 

 

9 EDUBASE 
 

 

 Governors noted the requirement to upload their details on to the 
national database of governors. Mandy Rozier agreed to ensure that this 
action was completed. 
 
MR confirmed that school had their sign in details for Edubase. 
 
LF suggested that all Governors should have their own school email 
addresses. There was some discussion regarding the practicalities of 
this and how they could accommodate it. It was agreed that it was a 
good idea for confidentiality reasons and all Governors would be 
allocated their own school email account. 
 
LF stated that the Governor profiles on the school website were out of 
date and would need to be updated. Governors agreed to send their 
updated profiles to Julie as soon as possible. 
 

MR 
 
 
 
 
 
 
MR 
 
 
 
 
ALL 

10 ACADEMY IMPROVEMENT 
 

 

10.1 Headteacher’s report 
  

 

 See Confidential Minute Re: Formalised Collaboration 
 
Governors received a written report from the Headteacher (copy in 
Minute Book).  
 
The Headteacher presented his report and elaborated on the following 
items for the Governors information:- 
 
Student Population 
The school were full in every year group and were over PAN in some 
year groups. 
 
The Governors asked how far the LA would expect them to go over 
numbers. 
AS stated that the outcome of two recent appeals suggested that the LA 
expected appeal panels expected FHS to go over PAN, but was unable 
to say how far the school would be expected to go over PAN. 
 
Key Pastoral Factors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Autumn 2016 
 

They had seen a rise in Pupil Premium children. AS debated whether 
this was a trend or just a blip? AS stated that the gap was now almost 
impossible to close and new government guidelines were more focused 
on reducing the gap rather than closing it entirely. 
NH suggested a separate PP report from the Headteacher’s report. A 
PP Group had been set up using Early Intervention Funding to try and 
focus on the PP students who needed extra help. 
 
Staff Details 
Jane Newell asked for a headcount of staff numbers in addition to FTE. 
AS agreed that he would be able to provide this information in his next 
report.  
 
Exam Results 
 
A-Level 
2016 was an excellent year with a pass rate of 98.6%. Every student 
achieved at least two A Level passes which will enable them to go onto 
either higher or further education or their chosen career. 99% of 
students gained A* to E grade.  
62% of students had gone onto university, 4% had gone onto 
employment, 3% had gone onto apprenticeship, 2% went onto further 
education, 11% gap year with university in 2017, 18% gap year / 
applying for a university next year and a very small number were 
undecided. 
 
GCSE 
AS reported a very strong set of GCSE results, which, using the new 
criteria could be their best set ever. Their Progress 8 score was a very 
healthy +0.43 (+0.5 is outstanding and +0.3 is very good). An incredible 
43 students achieved 10A*/A, and a third of the year group achieved 
5A*/A.  
 
Year 11 2016-2917 
SA reported that there were concerns for this cohort about attainment. 
Progress 8 estimates for this cohort were ‘flat’, while the projected 
English and Maths Threshold figure is 46%. This group would need lots 
of intervention to ensure they reach their full potential. 
Further discussion took place around other areas which would be a 
focus for continual school improvement work. There was further 
discussion around Ebacc and options. LF asked whether they would 
need to look at changing the options. AS responded by asking 
whether they would have to make languages compulsory in a system 
that encourages the students to choose a language but doesn’t force 
them to. The proportion of students achieving the Ebacc (33%) seemed 
low for a school with their results and could be questioned in an 
inspection.  
 
Support for Exams 
Underlying the excellent results is a great deal of hard work from the 
students, but also the hours of support staff had given to those students. 
AS gave a list of examples of the support methods that had been used 
and stated that they would use most of them again this year. The 
Governors asked the Headteacher to thank the staff on their behalf for 
their support in encouraging students to achieve the best outcomes they 

 
 
 
 
 
 
 
 
AS 
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were capable of. 
  
Year Trails 
The Year Trail process was a way of evaluating the quality of teaching 
and learning. Last term they had trailed Year 8 and the governors had 
recently received a copy of the report which was positive. The Sixth-
Form trail would be starting after half term. 
 
SEF 
The SEF was going to be updated after half term 
 
School Self-Evaluation 
Post-16 self-reviews were due to take place. All staff would continue to 
be formally observed this year.  
 
The results of the lesson observations from last year:- 
The results were based on behaviour for learning and 77% were 
outstanding, 54% were good, 1% sound. Five of those teachers 
observed were NQTs. 
  
Curriculum Reviews 
The curriculum reviews had all been completed. JC asked how they 
should approach coming into their faculty for meetings with the 
Heads of Faculty. PS suggested that the SLT have a link meeting 
regarding this. 
 
Mentoring and Achievement Schemes and Strategies 
There are a variety of schemes ongoing to support both student 
individual needs and to help them achieve more highly. Mrs Laird had 
spent considerable time co-ordinating the schemes. They were hoping to 
further develop mentoring by encouraging students to be coaches. The 
coaches worked on the basis of students having a growth mindset. TF 
asked the governors whether they had any interest in becoming mentors 
themselves. If they were interested then they should speak to Mrs Laid. 
 
Enterprise Day 
The Year 9 Enterprise Day had been very successful. Mr Edge was 
instrumental in pulling the day together. The students looked very smart 
in their clothes and it was a fun day all round.  
 
Proms 
Both the Year 11 and Year 13 proms had been a great success. The 
staff had worked hard to support these activities. 
 
Readathon 
Around 100 students took part in the Readathon and raised over £2000. 
The majority of this money went to the nominated charity Bowel Cancer 
UK, with the rest going to support the school library and reading club. 
The Governors extended their thanks to Mrs Mason, the School 
Librarian, for all her hard work. It was also noted that rather than using 
the term ‘library’, the school preferred ‘Learning Resource Centre’, as 
this more accurately reflected the range of activities and learning 
opportunities provided. 
 
Extra-Curricular Activities and Clubs 
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All the clubs are run voluntarily by staff and the governors extended their 
thanks to all the staff for giving up their time to provide such a wonderful 
variety of clubs and activities. 
 
FHSF 
LF gave a brief update on the Long Jump area. The FHSF had held a 
ball and had raised £2000 to go towards the long jump area. MR stated 
that the most recent estimate for the improvements was around £44000. 
LF informed the governors that a local Olympian was interested in using 
the schools long jump for training if it had the appropriate surface.  
 
Open Evening 
They had received very positive feedback from the open evening held on 
the 6th October. The format for the open evening had changed slightly 
but was very successful. 
 
Trips, Trips Abroad, Exchanges and Duke of Edinburgh Scheme 
The school had taken part in a German exchange, the French exchange 
was taking place in March 2017 and there was also a Spanish Exchange 
planned for 2016/2017. There had been three trips away during activities 
week to Austria, Disneyland Paris and a trip to Italy. 
The Duke of Edinburgh Award Scheme had been launched to students 
over the past few weeks and responses had been as high as ever. PS 
stated that Farlingaye was the largest non-selective school in the 
country doing the DofE. The Governors expressed their thanks to Mr 
Shaw for his continued hard work which made the DofE scheme so 
successful. 
 
Celebrating Success 
AS informed the governors of the many ways they were celebrating 
success within the school including a tea party for years 7 and 8. Mr 
Wakely had been seconded to SLT and was looking at rewards as part 
of his project. The ‘Recognising Success’ book would be available on 
the website or on request for all families. 
 
Staffing Matters  
Threshold and Performance Management 
AS would be meeting with TF, PS and Miss Gilmour to review those on 
the main pay range and all those applying for UPR1, 2 and 3.  
The Character Education Programme was due to start in September 
2017. 
 
Teaching Schools 
PS updated the governors. Last term work had continued with a range of 
primary schools as well as one secondary school. They were also 
looking at a Graduate Intern Programme for LSAs. This would be a year-
long placement and would guarantee helping them to prepare for 
interview for the SCITT course. 
 
Homework 
The Year 7 and Year 8 Carousel continued to be used as in previous 
years. There had been no parental complaints about homework. 
 
Building and Refurbishment 
MR updated the governors regarding works that had been carried out 
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over the summer including : 

 Technology Student Toilets had been refurbished. 

 The carpark had been remarked 

 Water machines had been replaced 
 
Key Issues 
AS reviewed the key issues from the last report and noted that the 
following had been completed:- 

 To be fully staffed for September 2016 

 To produce a budget that was as close as possible to not being a 
deficit budget 

 To hold a successful activities week 
Key Issues up to 2017 

 To evaluate the progress of Year 11 students and put in place 
targeted interventions 

 To progress discussions and planning related to formalised 
collaboration with other schools 

 To update the SEF 

 To review all work on PP students with the aim to keep improving 
results.    

 

10.2 Academy Development and Improvement Plan 
 

 

 The Academy Development and Improvement Plan was discussed 
within the context of the Headteacher’s report. 
 

 

10.3 Report on results 
  

 

 The Headteacher presented a report on pupil assessment and results 
(copy in the Minute Book) as part of the headteacher’s report above. 
Governors noted that they had also received training earlier in the day to 
help them fully understand the school outcomes data.  
 

 

10.4 Performance Management 
 

 

 Governors discussed the arrangements for the performance 
management of all staff under item 6.1 
 

 

11 BUDGET ITEMS 
 

 

11.1 Budget monitoring report 
  

 

 Governors received a report (copy in Minute Book) on the current 
budgetary position.   
 
The Audit Team had been in school all week and this seemed to be 
going very well. It was noted that the Lead Auditor had provided an 
update to Governors during the morning training session. MR had 
attended the Suffolk Pension Fund meeting. The official contribution rate 
will be confirmed at the end of November. The thought is that it will go 
up but there was no real indication as yet. There will be further pressure 
on the budget with a predicted pension contribution going up from 16% 
to 20%. 
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11.2 Annual accounts  
 

 

 The accounts were not available for this meeting. 
 

 

11.3 Benchmarking report  
 

 

 Governors were reminded that the financial benchmarking data for 
2015/16 would be available towards the end of October and agreed to 
discuss this at their next Finance meeting. 
 

Finance 
committee 
agenda 

11.4 Risk registers  
 

 

 Governors received and reviewed the risk register via email prior to this 
meeting. Governors agreed to approve the risk register.  
 

 

12 POLICIES  
 

 

12.1 Policy Review  
 

 

 The following policies were considered:- 

 Health and Safety and Welfare was received and ratified subject 
to discussed amendments  

 LGPS Discretions to be held in DRAFT and to be discussed at 
the Finance Committee 

 Attendance was received and ratified subject to the discussed 
amendments 

 Behaviour Policy was received and ratified subject to the 
discussed amendments 

 

 
 
Finance 
committee 
agenda 

12.2 Safeguarding  
 

 

 Governors reviewed and approved the safeguarding policy. 
 
LF stated that the Governors had received the annual Safeguarding 
update that morning. Governors had also received safer recruitment 
training and all agreed that they would like to undertake the 
corresponding test. NH would be working with the DSL to review the 
safeguarding policy. The Governors agreed that the one thing missing 
from the LA update was e-safety. 
NH to arrange e-safety training. It was agreed that NH would lead an e-
safety update at the beginning of the next Governing Body meeting 
(13:30 on the 20th February 2017) 
 

 
 
 
 
NH 

13 REPORTS FROM THE TRUST BOARD  
 

 

 Governors received a confidential report from the School. (copy in the 
minute book) 
 
The Governors agreed that they were happy with the level of information 
included in the report. 
 
The Governors agreed to invite two students to the next meeting and 
would ensure that they left before the confidential section of the meeting. 
 

 



Autumn 2016 
 

AS wanted to reassure the Governors that they were fully staffed apart 
from a couple of maternity covers which were proving harder to fill. 
Governors asked AS about his personal opinion on part time 
working. 
AS stated that if you were going to have a varied staff then you would 
have to expect some level of part time staffing and noted the 
government drive to encompass part time workers. JN stated that they 
had to be mindful of what the school can cope with and that people have 
the right to request part time hours but they had to be aware of the effect 
it can have on teaching. AS stated that it was a problematic issue for 
recruitment, as schools do not want to lose high-quality staff in the 
current recruitment climate.  
 

14 DFE INFORMATION  
 

 

 All Governors were asked to review the timeline and other updated on 
the DfE website for their own information. 
  

ALL 

15 COMMITTEES, WORKING PARTIES AND GOVERNOR MONITORING 
 

 

15.1 Governors agreed that the following changes to the committee 
membership: 
 

 DW to leave staffing committee and join Finance committee 

 NE to join staffing committee and leave Finance committee 
 
LF asked Governors for expressions of interest in what committee they 
would like to be on. Governors agreed to consider the current committee 
structure and any residual vacancies via email. 
 
The terms of reference for each committee to be circulate by the school 
for consideration for amendments to be ratified at the next FGB meeting 
 

 
 
 
 
 
 
ALL 
 
 
 
FGB 
meeting 

15.2 Review of the Delegation of Functions to Working Parties and 
Individual Governors 
 

 

 Governors reviewed the delegation of functions to working parties and 
individuals and agreed the following: 

 The Governors approved Belinda Jarvis as the Chair of the 
Finance Committee.  

 KT to become the Link Governor for the Languages Faculty 
 
LF agreed to email the Terms of Reference for each committee to the 
Governors.  
 
AS stated that Louise Gilmore would be the ideal person to invite to the 
Curriculum Committee. 
 
 

 
 
 
 
 
 
Agenda 
 
 
 
 

15.3 Appointment of governors to individual monitoring roles 
 

 

 The following governors were appointed to individual monitoring roles: 
NH -  Safeguarding 
JC – SEN 
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AD - Health and Safety 
 
NE left the meeting at 15:56 
 

15.4 Committee minutes and working party reports 
 

 

 Governors received the minutes/report of the meeting of the Finance 
Committee held on 27 September 2016 (copy in the Minute Book). 
 

 

15.5 Governor Monitoring/Focused Visits 
 

 

 Governors agreed that the morning training sessions held earlier in the 
day had been very helpful. 
 

 

15.6 Programme of monitoring visits for 2016/17  
 

 

 This item was not discussed. 
 

 

15.7 Review Skills Audit Entries 
 

 

 LF suggested taking this offline to be updated – Nearly all the governors 
had returned their completed skills audit and there were just three 
outstanding.  
 

LF 

16 ADMISSION ARRANGEMENTS 
  

 

 Governors noted that if they wished to change admission arrangements 
for the 2018/19 school year, they would need to consult parents and 
other admissions authorities for a minimum of six weeks between 1 
October 2016 and 31 January 2017. 
They noted that the academy’s admissions arrangements would need to 
be determined by 28 February 2017 even if there were no changes. 
Governors noted that there may be a consultation on changes to the 
School Admissions code later in the year. 
 
NH stated that the 6th Form catchment area is different to the schools 
catchment area. 
  
There was some discussion regarding this but it was not deemed to be a 
problem.  
 

 

17 EDUCATIONAL VISITS  
 

 

 Governors approved the following Educational Visits, subject to suitable 
risk assessments being in place: 

 Spanish Exchange 

 6th Form trip to Vienna 

 Possible watersports trip to the South of France 
 

 

18 GOVERNOR TRAINING  
 

 

18.1 Governors discussed the local governing body’s requirements for 
training and development for the new academic year in line with 
Academy Improvement and Development Plan priorities and agreed to 
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advise the clerk or the central office of any bookings relating to the 
Governor Training Programme or whole governing body training 
requests.  
 

18.2 Governors noted that the link governor for training had received the 
termly training report from Governor Services.  
 
JF stated that she was concerned that their training report wasn’t very 
full and asked that if governors had undertaken any training to let Julie 
know so the list could be updated. LF reminded the Governors that the 
school subscribed to ‘The Key’ and this was a useful resource. 
 

 
 
 
ALL 

19 ANY OTHER BUSINESS 
 

 

19.1 DW reminded Governors to submit their votes for the Solar Panels, 
details in the Forum. 
 

 

19.2 JN led a vote of thanks to TF for all his hard work in his role as Chair of 
Governors and TF received a round of applause. TF stated that he 
would be staying on the Board of Governors. 
 

 

19.3 AS suggested preparing something for the parent forum noting the 
change of Chair and parent vacancies. 
 

AS/LF 

20 DATES OF FUTURE MEETINGS  
 

 

 Governors confirmed that the next meeting would be held at 13:30 on 20 
February 2016. 

 

 

The meeting closed at 16:40. 

 

Signed  

 

Date 

 

 


