
Farlingaye High School – Governors Meeting 

July 6th 2016 in the Conference Room 8:00am 

Minutes 

1. Apologies for Absence were received from Carl Sharman, Jane Newall, Marie Stevens and Ian 
Piddington. 
 
Present: Mandy Rozier, Louise Franks, Wendy Norris, Nigel Edge, Pete Smith, Dave Williams, 
Katharina Thomas, Bev Rogers, Andrew Dalby, Tim Fosker(Chair), Sue Hargadon. 
 

2. School Improvement Plan 2016-17 
Sue reported that the plan had been discussed with the new headteacher and was now 
finished and ready for distribution. This would be emailed to all governors. 

 
3. Budget 2016-17 

The Finance Committee had considered the budget for 2016-17 and were happy to 
recommend it to the Governing Body for ratification. 
 
Since the finance meeting there had been some minor updates that were outlined by Mandy 
Rozier. 
 
The school budget continues to come from the General Annual Grant. The school operates 
on this money from the Education Funding Agency and our reserves have not been used on 
the budget. 
 
Currently the budget assumes a 1% pay increase for teachers but decisions on the final 
award are likely to be delayed until January 2017. Anything agreed would be backdated to 
1st September 2016. 
 
Mandy Rozier has moved another £20,000 into the teaching staff budget to allow some 
flexibility to deal with changes caused by the SLT changes for September. In addition, we will 
have 4 paid trainees from September on a variety of schemes attracting different funding 
arrangements the extra budget will help to cushion this. 
 
The carry forward is difficult to predict as energy bills continue to be high. 
 
This year is a small deficit budget, covered by a carry forward from 2015-16. 
 
Dave Williams and Katharina Thomas asked about the increasing deficits on the five year 
plan shown on the budget summary. 
 
Mandy Rozier explained the difficulties of doing a 5 year budget plan, in particular because 
of the lack of information currently available regarding the new National Funding Formula 
being developed. Funding formulas are changing to address discrepancies in funding 
nationally. Traditionally Suffolk has had lower than average funding and it is thought that the 
new NFF could work favourably for this area although this cannot be guaranteed. 

 
Louise Franks said that the 5 year budget forecast was based on worst case scenario 
assumptions.  The school is currently in a strong position due to strong strategic 
management of the budget and takes a more optimistic view. Mandy explained that staffing 



on costs had all been included assuming the highest levels which may or may not be needed 
depending on future changes in staffing. 

 
4. Budget Ratification 

Tim Fosker asked the governors for agreement on the budget. The budget (see attached) 
was agreed by all present at the meeting. 
 
Tim thanked Mandy and the Finance team on behalf of the governing body for their 
continued hard work and vigilance managing the budget. 

 
5. Review risk register 

This had been looked at during the policy review in May. All present were happy to accept it 
as published (see attached). 

 
6. Adoption Policy 

It was agreed that it was good practice to have a policy to deal with Adoption Leave. This is 
an area of HR we have needed to research to deal with specific requests from staff over the 
past 12 months. Sue Hargadon used the template from EPM and customised it for Farlingaye 
emphasising consideration of the impact of leave on the school. Two minor typo alterations 
were mentioned at 1.4 and 18.2. These will be remedied and reissued. All governors 
present agreed to adopt the policy. 

 
7. Audit Plan 

Governors were asked to formally agree the audit plan (see attached). Mandy pointed out 
on page 2 the New Financial Reporting Framework including the requirement to record the 
salaries of governors employed by the school. All governors present were unhappy about 
this and wished it to be minuted. Mandy will seek clarification on this point and the matter 
will be discussed further at the next Finance Meeting. In the past Head and Deputy salaries 
have been reported but not Staff Governors.  
 
Tim thanked Mandy for all her work on this. 
 
In preparation for Andy Sievewright taking on the Accounting Officer role, Sue, Mandy and 
Tim have had meetings with him to bring him up to date with the current financial year and 
budget setting for 16/17. 

 
8. Catering Tender Working party – Volunteers needed 

It has been 5 years since the last time catering went out to tender. Mandy asked for 
governor volunteers to join the working party. 8 people in total to include 2 or 3 governors 
along with staff and students.  The process will involve presentations and tasting sessions. 
Dave Wiiliams, Louise Franks, June Cowles and Belinda Jarvis all volunteered. 

 
9. Any other business 

Following a recent meeting attended by Sue Hargadon and John Tunaley Sue stressed that 
the agenda surrounding MATS would be a priority for governors in the near future. Sue 
suggested that it would be important for the governing body to investigate the implications 
for Farlingaye urgently and that other secondary schools in the area are actively 
investigating this. 

 
Sue explained that there are 3 types of Trusts; sponsored, with a school in charge of the 
trust or umbrella academies where similar partners collaborate (the Government are less 



keen on the collegiate ones). The school will need to decide which type, if any, it wishes to 
pursue. A school that takes control of another school as a trust needs to be aware of 
possible responsibility for budgets and performance across all trust members. Schools could 
still operate as stand alone academies. 
 
It was suggested that primary schools should be approached to consider this option.  
 
Tim Fosker said that he would be discussing these things with Andy Sievewright during his 
visit tomorrow (7/7/16). It may then be necessary to put together a working party for this 
and an email will be sent to governors in the next 2 weeks to update on this. 
 
There were no further questions. 
 
Please note that all Action Points are printed in bold type. 
 


