
School Improvement Plan 2020/21:  
The document below shows the priorities for the School Improvement Plan for 2020-21.  
 
Each team within the school uses these priorities to form their own plans, and these plans are ‘live’ 
documents, which are reviewed and adapted as the year progresses. They contain detailed entries 
regarding staff responsibilities, key actions, and timelines.   
 
At Farlingaye High School the core business that all members of staff are engaged with is as follows: 
safeguarding students and providing them with a stimulating, challenging and supportive 
environment within which they can flourish; developing students’ love of learning and allowing them 
to make rapid and sustained progress within and beyond the classroom.   
 
In addition to our regular tasks designed to carry out the core business of the school, each year we 
will address key development priorities, identified through our self-evaluation processes.  
 
Our key development priorities for 2020-21 are focused on ensuring that we  
Continue to develop fully inclusive and effective provision for all of our students in a national 
education landscape characterised by concerns over students’ access both the taught and the 
extended curriculum, caused by the COV-19 Pandemic. Progress for all, even in these difficult times, 
is our ultimate goal. The specific areas of focus for the year as are as follows:  
 
Building a coherent and positive community based on a culture of mutual respect.   
Developing and implementing a coherent and effective programme to support student wellbeing 
and development, including though the embedding of a Character Development programme and the 
implementation of measures that take into account the stresses and difficulties created by the 
COVID-19 Pandemic to promote good mental health among all students and staff. The development 
of effective careers education for all students will continue to be a major area for development, with 
an emphasis on finding alternative ways for students to engage with employees while still 
maintaining safe working practices.  
 
Embedding Quality First Teaching approaches that will be effective in all situations, including where 
students are not able to access the classroom for extended periods and must rely on an interface 
created by technology; continuing to explore and implement effective differentiation and the 
reduction of barriers to learning; enhancing the whole-school approach to teaching and learning, 
including through the creation of a new Teaching and Learning Policy; working with external 
providers where possible to develop our inclusion programme.   
 
What success will look like…  
 
We will see students having a clear understanding of the school’s expectations re behaviour, and 
showing that they are able and willing to work positively and to manage their own behaviour well. 
They will consistently show respect for other stakeholders within the school community, and for the 
rules and protocols of the school. They will facilitate each other’s learning and growth.  
 
We will see students demonstrating stability, self-esteem and confidence in their day-to-day 
interactions with others and their ability to function well on an individual level, including when they 
are challenged by tasks or situations. Development of the key characteristics will be evident in their 
approach to learning. We will see honest reflection, self-respect and respect for others, resilience, 
kindness, acceptance, and optimism. We will see students taking risks in their learning, and being 
willing to fail and learn from these failures.  



We will see classrooms where every student is engaged in purposeful learning that leads to 
appropriate progress, whatever their needs or starting points. The tasks they are engaged with will 
be of an appropriate level of challenge, and will allow them to build on previous learning so that 
they build knowledge and understanding, and the ability to apply this in a range of contexts. The 
materials they are using will have been chosen carefully for them, and will, where necessary, reflect 
the need to make reasonable adjustments to the standard materials used in the classroom. Students 
will be situated and grouped in ways that facilitate positive engagement with learning and with 
others. Modes of communication will take into account the specific needs and contexts of all 
students in the classroom. Students will show understanding of themselves as learners and be able 
to develop their approaches so that they are fully effective. 

 


