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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Farlingaye High School 

Number of pupils in school  1930 

Proportion (%) of pupil premium eligible pupils 23% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021 – 2024 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Dr A Sievewright 

Headteacher 

Pupil premium lead Mr J Lampard 

Assistant Headteacher 

Governor / Trustee lead Mrs J Cowles 

School Governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 315,000 

Recovery premium funding allocation this academic year £ 20,937 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 66,458 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 402,395 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is to create an outstanding learning environment for all students in which 

any gaps in performance are minimised and are not due to impact of factors linked to 

being disadvantaged or vulnerable. All students should have access to a board and 

balanced curriculum and should make good progress across their subjects. We 

understand some students face considerable challenges for a variety of reasons, such 

as, socio-economic factors, personal circumstances, mental health issues, learning 

difficulties etc. Socio-economic factors should not be a hindrance to any student’s 

progress or attainment. Excellent attendance, high quality first teaching and high 

aspirations are all essential contributors to future success. 

We will ensure our strategy is integral to our School Development plan and future 

planning in order to aid the recovery of all our learners whilst reducing the attainment 

gap between disadvantaged students and their peers. 

The following have been identified as out main aims for this year: 

 Quality First Teaching for all 

 Highest profile of our PP work amongst all staff 

 Understanding specific needs of PP students at FHS 

 Early identification of any ‘At Risk’ PP students and providing appropriate 

support and intervention 

 Mentoring of PP students, in particular those identified as ‘At Risk’ 

 KS4 group mentoring 

 Development of the use of language and literacy, including reading across all 

year groups 

 Focus on the importance of Attendance and Punctuality  

 Development of PP students Self-Regulation Strategies  

 Half termly PP group meetings with key members of staff 

 Specific CPD and support for all staff linked to PP  

 Tracking and monitoring the impact of interventions 

 Improved use of attainment data to monitor progress 

We will ensure that all students have the educational opportunities they deserve and 

the students, in turn, make the most of them. Farlingaye is firmly committed to raising 

the achievement of all students and to doing everything we can to ensure no child is 

left behind by virtue of COVID or other disadvantage. Raising the achievement of all 

students is at the heart of our School Improvement Plan and the work arising from it. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 To ensure barriers to learning at removed for disadvantaged students, 
to maximise the impact of Quality First Teaching. 

2 To develop literacy & language skills of pupil premium students, 
including specific focus on Reading development. 

3 To improve the attendance and punctuality of pupil premium students in 
line with whole school. 

4 To improve resilience, organisation and learning habits of pupil premium 
students. Including confidence, aspirations and self-belief. 

5 To diminish gaps in learning that have developed due to impact of 
COVID across all key stages. 

6 To maximise engagement in home learning, reading, achievement and 
appropriate support + resources at home. 

7 To explicitly teach pupils Self-Regulation strategies in all subject areas 
to develop their ability to plan, monitor and evaluate their learning. 

8 To support mental and emotional well-being of our disadvantaged 
students. 

9 To reduce behavioural issues and support disadvantaged students in 
terms of achievement and behaviour. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Curriculum offer that is ambitious and 
designed to provide all learners, 
particularly disadvantaged students the 
knowledge and cultural capital they need 
to achieve to be successful and have high 
expectations for all disadvantaged 
students. 

All faculties have curriculum plans in 
place guided by 4 key questions:  

Why are you teaching this?  

Where does it fit into the subject 
curriculum?  

How does your delivery of this make it 
great?  

How do you know you made an impact? 

Lesson will be appropriately challenging 
for all students. Teaching will show an 
understanding of the use of strategies in 
the classroom to close any gaps, with 
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high expectations for all, establishing 
routines, a supportive environment and 
ensure learning takes places beyond the 
classroom. 

Quality First Teaching for all is planned, 
delivered, and adapted to meet the needs 
of all students particular PP students in 
each class. 

Every teacher works towards our ‘PP in 
the Classroom’ teachers role reviewing 
our fundamentals of: 

The Basics 

Who are the PP students in your 
classes? 

What are their needs? 

What progress are your PP students 
making? 

How do you know? 

How do they know? 

 

Think About… 

No Desktop Truancy – Plan for 
Participation 

Targeted Questions 

Feedback – How it’s given + How it’s 
received  

Frame Explanations 

Scaffold Vocabulary  

 

Game Changers 

Little Moments 

High Expectations 

Engage + Care 

Value Opinions 

Inspire  

To develop literacy & language skills of 
pupil premium students across KS3 to 
reinforce, develop and support success at 
KS4. 

Disadvantaged students improve their 
reading and comprehension scores on 
measured tests and the gap in these 
between disadvantaged students and 
others closes as they move through Key 
Stage 3. With at least 85% of students 
undertaking the RC programme in KS3 
to make accelerated progress in terms 
of reading age by July 2022. 

To improve the attendance of pupil 
premium students in line with whole 
school attendance. 

Gaps in attendance are reduced and, in 
many cases, removed by July 2022. 

To explicitly teach pupils Self-Regulation 
strategies in all subject areas to develop 

The progress of pupil premium students 
is in line with non-pp students and 
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their ability to plan, monitor and evaluate 
their learning. 

shown by significantly reduced gaps in 
subject Progress 8 scores by July 2022. 

To create an outstanding learning 
environment for all students in which any 
gaps in performance are minimised and 
are not due to impact of factors linked to 
being disadvantaged or vulnerable. 

All students make good progress from 
their starting points. Existing 
performance gap between disadvantage 
and non-disadvantaged students to a 
minimum of 0.30 in terms of Progress 8 
by July 2022. 

To support the individual needs of pupil 
premium students in terms of resources 
and support at both school + at home. 

The needs of all disadvantaged students 
are met in terms of removing barriers to 
ensure they are ready to learn. This will 
be in terms of physical resources at 
home or school, food and water to 
function well at school, support from 
mentors, tutors etc to be full organised 
and start each day in a positive manner 
in tutor time and maximise extra 
opportunities at school – clubs, 
enrichment etc. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Planning and 
implementing an 
ambitious curriculum 
which caters for all 
students.  

Our curriculum vision is underpinned 
by the development and 
implementation of an outstanding 
curriculum that is tailored to 
students’ individual needs and 
supported by excellent resources. 

We recruit, retain and train the 
absolute best staff, achieving 
excellence through collaboration 
with others in FHS, EAST and 
beyond. 

1, 4 

Ensure the highest 
standard of Quality 
First Teaching across 
all subject areas. 

 

National College 
membership for all 
staff – teaching + 
support 

 

National College research (Marc 
Rowland Webinar) shows what 
happens in the classroom has the 
biggest impact on all students, in 
particular disadvantaged students.  

This is reinforced through our EAST 
conference where Marc Rowland 
presented further information on 
pupil premium students and has 
become the foundations of our pupil 
premium strategy. 

1-9 

Extra CPD sessions 
focused specifically on 
disadvantaged 
students and the role 
of staff in support 
them. 

Education Endowment Foundation 
(EEF) research suggests that 
focussing on the high quality of wave 
one teaching, through CPD, is the 
best way to try to address the gap 
between the advantaged and 
disadvantaged students. Feedback 
and metacognition have shown the 
best results in independent studies 
into improvements in learning. 

Delivering effective Professional 
Development is integral to providing 
the absolute best teaching for all 
students. 

1 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP in the Classroom 
– supporting 
outstanding lessons, 
learning with high 
expectations for all 
students with 
particular focus on 
the needs of pupil 
premium students 

 

What happens in the classroom has 
the biggest impact on all students, in 
particular disadvantaged students. 
(Rowland M 2021) 
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Extra CPD sessions 
focused specifically 
on disadvantaged 
students and the role 
of staff in support 
them. 

Education Endowment Foundation 
(EEF) research suggests that 
focussing on the high quality of wave 
one teaching, through CPD, is the 
best way to try to address the gap 
between the advantaged and 
disadvantaged students. Feedback 
and metacognition have shown the 
best results in independent studies 
into improvements in learning. 

Delivering effective Professional 
Development is integral to providing 
the very best teaching for all 
students. 

1 

To provide head of 
Fac/Subject key 
questions and 
activities to undertake 
within teams linked to 
pupil premium 
development 

Education Endowment Foundation 
(EEF) research suggests that 
focussing on the high quality of wave 
one teaching, through CPD, is the 
best way to try to address the gap 
between the advantaged and 
disadvantaged students. Feedback 
and metacognition have shown the 

2, 4, 5, 6, 9 
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best results in independent studies 
into improvements in learning. 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To identify as early as 
possible any students 
‘At Risk’ from the pupil 
premium cohort and 
provide personalised 
support and 
intervention. 

To best understand 
the daily barriers to 
learning faced by pupil 
premium students at 
FHS through our Life 
through a lens project 

Work and research alongside 
National College CPD, Marc 
Rowland and SCC suggest that early 
identification and in turn targeted 
support and intervention as early as 
possible can have the most impact in 
narrowing and removing gaps for 
disadvantaged students. 

2, 3, 4, 8, 9 

To use the research 
and information 
above to provide 
small group and 
individualised 
mentoring, through  

year group support 
and appropriate and 
timely support & 
Intervention including 
work on EPAC 
development. 

Research suggests that the impact 
of mentoring varies but, on average, 
it is likely to have a positive impact 
on attainment. Positive effects on 
attainment tend not to be sustained 
once the mentoring stops, so care 
must be taken to ensure that the 
benefits gained are not lost and 
positive changes in their confidence 
and behaviour remain. EEF Teacher 
Toolkit. 

3-9 

To promote and 
develop a consistent 
approach to Literacy 
and in particular 
reading with FHS. 

Make every moment a literacy 
moment for disadvantaged students.  

Marc Rowland An updated guide to 
the Pupil Premium (2015) and Alex 
Quigley Closing the Vocabulary gap 
(2018) highlights the importance of 
focusing on reading and vocabulary 
in addressing the achievement gap. 
Our staff identify this as a key barrier 
for PP students at FHS. 

2 

Improved attendance 
across disadvantaged 
students. 

A student that achieves 80% 
attendance over the 5 years would 

3, 4, 5, 6 
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miss an entire school year. Good 
attendance leads to. 

Better grades = More confidence in 
interviews/ advantages over other 
candidates/ shows good work ethic 
etc. 

Stronger relationships with peers 
and adults. 

More confidence socially, 
emotionally = better overall 
wellbeing. 

Greater potential wage in the 
workplace  

More choices available to them 
regards their future endeavours 

 

The pandemic has worsened the 
attendance of students at FHS 
overall, with a disproportionate 
impact on PP students and their 
families. In developing our strategy 
to improve attendance we have 
drawn on the advice in the EEF 
Toolkit 

 

Giving a student an extra reason to 
come to school, especially following 
the restrictions during lockdowns 
and the pandemic. Maximising 
clubs, enrichment and all 
extracurricular activities for all. 
Research suggests that a positive 
experience of sport and physical 
activity at a young age can build a 
lifetime habit of participation, can 
improve children’s physical and 
mental wellbeing and can help them 
to develop important skills such as 
teamwork and leadership. Ensuring 
young people have access to daily 
activity can have wider benefits for 
pupils and schools: it can improve 
behaviour and can enhance learning 
and academic achievement 

To provide targeted 
activities linked to 
narrowing and closing 
any gaps in skills, 
knowledge and 
understanding and 

Leaders take on or construct a 
curriculum including enrichment 
opportunities that is ambitious and 
designed to give all learners, 
particularly the most disadvantaged 
and those with special educational 

4, 5, 8, 9 
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best prepare for 
future success – 
Examples are: 

KS3 Study Skills 
workshops 

Humanutopia – Y9 

My Future Self – Y10 

Revision – Y11 

Online Tutoring – 
Y10/11 

needs and/or disabilities (SEND) or 
high needs, the knowledge and 
cultural capital they need to succeed 
in life. (OFSTED) 

 

Total budgeted cost: £ 223,619 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Please see the school website for a review of the previous years disadvantaged and 

COVID catch-up strategies. 

http://www.farlingaye.suffolk.sch.uk/Information/Pupil-Premium/ 

http://www.farlingaye.suffolk.sch.uk/Information/Pupil-

Premium/Impact_of_Pupil_Spending_2020-21.pdf 
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