
Farlingaye High School: School Improvement Plan 2018-19  

The document below shows the priorities for the School Improvement Plan for 2018-19. Each team within the school 

uses these priorities to form their own plans, and these plans are ‘live’ documents, which are reviewed and adapted as 

the year progresses. They contain detailed entries regarding staff responsibilities, key actions, and timelines.  

At Farlingaye High School the core business that all members of staff are engaged with is as follows: safeguarding students 

and providing them with a stimulating, challenging and supportive environment within which they can flourish; developing 

students’ love of learning and allowing them to make rapid and sustained progress within and beyond the classroom.  

In addition to our regular tasks designed to carry out the core business of the school, each year we will address key 

development priorities, identified through our self-evaluation processes. 

Our key development priorities for 2017-18 are as follows: 

1. Developing and implementing a coherent and effective programme to support student wellbeing and 

development, including though the embedding of a Character Development programme and the implementation 

of measures to promote good mental health among all students and staff , and through the development of 

effective careers education for all students. 

 

2. Building a coherent and positive community – embedding systems and approaches that engender positive 

Behaviour for Learning among students, that in turn improves the learning environment for all students.  

 



3. Progress towards fully-inclusive provision that allows all students to make good progress, regardless of their 

starting points or needs, through the following key developments: embedding Quality First Teaching approaches; 

developing a whole-school approach to enabling metacognition and self-regulated learning; working with external 

providers to develop our inclusion programme.  

What success will look like… 

We will see students demonstrating stability, self-esteem and confidence in their day-to-day interactions with others and 

their ability to function well on an individual level, including when they are challenged by tasks or situations. Development 

of the key characteristics will be evident in their approach to learning. We will see honest reflection, self-respect and 

respect for others, resilience, kindness, acceptance, and optimism. We will see students taking risks in their learning, and 

being willing to fail and learn from these failures. 

We will see students having a clear understanding of the school’s expectations re behaviour, and showing that they are 

able and willing to cooperate, to work positively and to manage their own behaviour well. They will contribute to the 

maintenance of a calm, purposeful and pleasant environment for all. They will facilitate each other’s learning and growth. 

We will see classrooms where every student is engaged in purposeful and self-regulated learning that leads to appropriate 

progress, whatever their needs or starting points. The tasks they are engaged with will be of an appropriate level of 

challenge, and will allow them to build on previous learning. The materials they are using will have been chosen carefully 

for them, and will, where necessary, reflect the need to make reasonable adjustments to the standard materials used in 

the classroom. Students will be situated and grouped in ways that allow them to feel comfortable and calm in the 

classroom environment, and that facilitate positive engagement with others. Modes of communication will take into 

account the specific needs and contexts of all students in the classroom. Students will show understanding of themselves 

as learners and be able to develop their approaches so that they are fully effective. 


