
School Improvement Plan 2022/23 

The document below shows the priorities for the School Improvement Plan for 2022-23. Each team 

within the school uses these priorities to form their own plans, and these plans are ‘live’ documents, 

which are reviewed and adapted as the year progresses. They contain detailed entries regarding 

staff responsibilities, key actions, and timelines.  

At Farlingaye High School the core business that all members of staff are engaged with is as follows: 

safeguarding students and providing them with a stimulating, challenging and supportive 

environment within which they can flourish; developing students’ love of learning and allowing them 

to make rapid and sustained progress within and beyond the classroom.  

In addition to our regular tasks designed to carry out the core business of the school, each year we 

will address key development priorities, identified through our self-evaluation processes. Our key 

development priorities for 2022-23 are as follows:  

Implementing and embedding the new Teaching and Learning Policy 

This will involve ensuring that all staff are aware of the new policy, and that they are using it as 

resource in order to continually develop excellent practice across all subject areas. Teaching teams 

will be expected to use the policy to support individuals in planning lessons and sequences of 

lessons. The policy will be linked to the school’s Continuous Personal Development strategy which 

will enable staff to develop their understanding of the key methodologies which are outlined in the 

policy. It will be used in the setting of personal development targets within the staff appraisal 

process. Reviews of the implementation of the policy will take place throughout the year, in the 

form of staff and student surveys, lesson observations, focus groups and learning trails. 

Implementing a concerted and consistent whole-school approach to effective classroom 

management  

While classroom behaviour is generally very good at Farlingaye, there is still a need for us to drive 

continuous improvement in our approaches to classroom management, to eliminate low-level 

disruption that can impede learning. The school has worked on the clarification of our classroom 

protocols and on the consistency of our approaches when working with students. This year, there 

will be a focus on ensuring that these protocols and approaches are being used effectively in all 

classrooms. There will be a drive to ensure that students understand how the protocols will operate, 

and why it is to their advantage and to the advantage of all students for these protocols to be 

followed. Staff members will be offered training and support where necessary, and models of 

excellent practice will be widely distributed and utilised. 

Continuing to develop our provision and support for Pupil Premium and Bursary students 

It has been established that the COVID pandemic has tended to accentuate the gaps that have long 

existed between the academic progress and attainment of Pupil Premium (PP) students and their 

peers. We are determined that all our PP students should have the opportunity and the means to 

close these gaps and to fulfil their individual potential. We will ensure that the catch-up funding and 

the PP funding is used to create additional learning opportunities for PP students, and will drive the 

continued development of Quality First teaching approaches. These approaches will be designed to 

diminish and eventually remove barriers to learning, specifically through the sustained and 

programmatic development of literacy skills and the tackling of issues such as absence from school 

and ‘desktop truancy’.  



What success will look like…  

We will see students who have regained and further developed their confidence in themselves as 

learners. They will demonstrate this confidence in positive day-to-day interactions with their peers 

and with staff. They will show a clear understanding of the school’s expectations regarding 

behaviour, and that they are able and willing to manage their own behaviour well so that they and 

others can learn well consistently. They will show respect for other stakeholders within the school 

community, and for the rules and protocols of the school. Students will increasingly demonstrate the 

capacity to be self-regulated learners. They will be positive and resourceful when they are 

challenged by tasks or situations.  

We will see students taking risks in their learning and being willing to fail and learn from these 

failures. We will see calm and well-managed classrooms where every student is engaged in 

purposeful learning that leads to appropriate progress, whatever their needs or starting points. The 

tasks they are engaged with will be of an appropriate level of challenge, and will allow them to build 

on previous learning so that they build knowledge and understanding, and the ability to apply this in 

a range of contexts. The materials they are using will have been chosen carefully for them, and will, 

where necessary, reflect the need to make reasonable adjustments to the standard materials used in 

the classroom. Students will be situated and grouped in ways that facilitate positive engagement 

with learning and with others. Modes of communication will take into account the specific needs 

and contexts of all students in the classroom. Students will show understanding of themselves as 

learners and be able to develop their approaches so that they are fully effective.  

Students will be learning outside of the classroom too, consistently engaging with the many 

opportunities offered to them to develop their skills and their capabilities, and their positive 

engagement with other members of the school community and the world at large. Their life at 

school will provide them with an understanding of the world beyond school and will enable them to 

feel connected to that wider world. 


