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Equality Statement  

Farlingaye High School values diversity, and is determined to ensure that everyone is 

treated fairly, with dignity and respect; where the opportunities we provide are open to all; 

and that we provide a safe, supportive and welcoming environment - for staff, students and 

visitors.  

Equality Impact Assessment (EIA)  

This policy has been assessed with regard to its impact on equalities issue, with specific 

reference to the aims of the Equality Act 2010. The equality impact assessment focused on 

race, gender, disability, pregnancy and maternity, age, sexual orientation, gender identity 

and religion/belief.  

EIA outcomes  

• No areas of potential negative impact were found and actions resulting in positive impact 

are in place where appropriate.  
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Aim: To show the school’s approach to bullying with a strong emphasis on how we try to 
prevent it happening as well as how we deal with it if it does occur.  
 
Our definition of bullying:  
Bullying is the verbal or physical harassment of a student, done deliberately so as to upset 
them.  
Bullying is not falling out between friends, though that can escalate into a bullying situation.  
It can be:-  

 Undermining confidence;  

 Name calling;  

 Threatening;  

 Extorting money;  

 Damaging property/belongings;  

 Graffiti or spreading rumours about the victim;  

 Abusive phone calls/text messages/emails/messages on internet chat lines;  

 Turning others against the victim;  

 Pushing/kicking/shoving/hitting;  

 Forcing the victim to do something they don’t want to;  

 Getting the victim into trouble;  

 Stealing their belongings;  

 Consistent criticism designed to put someone down.  

 Unpleasant references on internet/chat lines  

 
It can be a one-off situation or it can be a gradual build up over time.  



 

 

When/where is bullying likely to take place in our school?  
On the bus (we take action on this, even though it is not our responsibility) – the bus tends to 
be the worst area for problems.  

 Walking to and from school.  

 Walking around the school between lessons.  

 Lunch time/break time both within the building and on the fields – particularly vulnerable 
places are toilets, classrooms when staff aren’t around.  

 In lessons and registration.  

 At home and/or outside school, especially through the use of mobile phones, email and 
on the internet through chat lines.  

 
Remember it can happen at any age, including after students leave us when they no longer 
have the protection of the school, it’s therefore important to show students how to develop 
strategies that prevent bullying happening.  
 
Why does bullying happen?  

 If a student is in any way different and lacks confidence about that difference – 
especially for homophobic comments, comments about being seen to be too clever or 
very weak, or if someone is overweight.  

 If the bully and victim are of different cultures (ethnic minorities, travellers), beliefs or 
peer groups.  

 When a student falls out with her/his friends.  

 If a student looks or acts vulnerable.  

 If there’s anything unusual about a student’s looks.  

 If a student is dirty or smells.  

 If a student has low self-esteem – both the victim and bully will often have low self-
esteem.  

 Family feuds that come into school.  

 Dislike that builds up over time – especially if it’s fuelled by friendship groups on both 
sides.  

 When a bully feels threatened by the power or popularity of another student; or if they 
are jealous of another student.  

 When the bully is unhappy about something, maybe at home, and they take out their 
aggression on more vulnerable people.  

 When a bully has learnt the power of bullying from being bullied themselves and decides 
to exert that power.  

 If someone is showing off.  



 

 

School’s approach  
Our approach is based on the following:  

 We aim to make the school a bully free zone;  

 We need to work to prevent bullying in the first place;  

 We need to support the victim in dealing with the problem;  

 We need to work with the bully to prevent them continuing to behave unacceptably;  

 Our main aim must be to stop the bullying – that is more important than punishing the 
bully and this means we sometimes have to take a softer line than we might wish to, in 
order not to cause more problems for the victim;  

 We encourage students to tell us; our approach is that: “In this school it’s all right to tell” 
and, as we tell parents and students: “If we know about a problem we can probably 
solve it; if we don’t know about it we definitely can’t.”  

 
It’s the Headteacher’ s and Head of Upper/Lower School’s responsibility to make sure the 
actions listed below are being followed, through ensuring that all Year Co-ordinators, Assistant 
Year Co-ordinators, tutors and Behaviour Support Assistants know the action that we take. The 
Assistant Headteacher with responsibility for School Council works closely on this area.  
 

 Find out the facts from the victim.  

 Check if anyone else witnessed it.  

 Check with the victim what they would like us to do.  

 Usually, talk to the bully in a gentle way to find out if they know why the victim is upset; 
push and probe gently until they admit to it. The best line to try is something like: “It 
seems that Jenny in your tutor group is very upset at the moment. I’ve been hearing 
about this from other people in the school. Do you have any idea why she is so upset?”  

 Try to find another way that you’ve found out about it, not from the victim e.g. a sixth 
former overheard something and came to see us, or we picked something up on the 
CCTV: we went to chat to the victim and they really didn’t want to let on. They didn’t 
want the person we’re speaking to get into any form of trouble etc., etc. Still keep it very 
gentle.  

 Often at this stage the bully will say that it wasn’t deliberate and they didn’t realise how 
upset the victim was – this is often the case where the bullying is of a low level.  

 Sometimes it’s appropriate to chat to the two together, especially if it’s a falling out 
based on a misunderstanding, to try and put things right.  

 Give the bully a warning, from a senior member of the pastoral staff, that it is never to 
happen again and if it does there will be serious consequences.  

 Write to the parents of the bully or phone home. Again, keep the letter gentle but make 
the warning firm.  

 Talk to the parents of the victim and outline what support we can offer.  

 
Set up strategies to support the victim:-  
 

 Give them a buddy mentor;  

 Offer them counselling;  

 Daily sheets to complete; these are like a daily log. They are returned discreetly to the 
Head or senior staff or Year Learning Co-ordinator everyday. They can be posted. They 
are used to record what type of day the victim has had, and if they’ve had any problems 
– because they’ve handed them in each day, this means any problems can immediately 
be followed up. They are usually given out for three weeks, and then they can be used 
optionally.  



 

 

 Introduce them to the Student Support staff so that they’ve got a safe haven to go to at 
any point in the school day;  

 Give them a “get out of lesson” card if they need one, so they can leave at any point they 
are upset without having to explain;  

 Allow them to phone home if they need to once a day or whenever;  

 Regular phone calls home to check all is well. Always phone 3 weeks after the initial 
report to see how things are;  

 There may well be a reason why the victim is bullied which we can do something about, 
eg clothes, smell, hanging onto groups who don’t want them;  

 Ensure the incident is written up in both the victim’s and the bully’s file. Remember our 
incident form is only going to go to one student’s file and an extra copy needs to be 
made;  

 Record incident on our year bullying log;  

 

Depending on the level of the bullying, work with the bully to try to stop them behaving in a 
similar way. A lot of bullies will have very low self-esteem, and will often have difficult home 
circumstances. They too may benefit from a buddy mentor. They might also benefit from 
something like an anger management course.  

 

If the bully continues with their action then step up the action that we take. At this point the 
gentle approach disappears, though our aim still needs to be to stop the bullying, and therefore 
we need to find time to reason with the students as well as sanctioning them – deprive them of 
lunchtimes, break time, keep them with us at registration, take them away from their tutor group 
and/or place them in Student Support. If the problem is on the bus, they could be removed from 
the bus, initially for a few days. (See below for the next step if there is still no improvement).  

 

We may need to consider a tutor group change if the bullying is within a form group. 
Sometimes though it can work well if you get the rest of the tutor group on the side of the 
victim, and they will look out for the victim.  

 

Throughout the process check that the victim is aware of what is happening and that they are 
OK. 

 Watch out for the bully getting others in her/his form, or other friends, to act against the victim.  

 

The sanctions need to get progressively more demanding. The bully would lose their own time 
at breaks and lunches. They may be kept after school so they can’t go home at the same time 
as the victim. They may be excluded for a lengthy period from the bus. They may need to be 
removed from a teacher group or their tutor group. Still try to build it up with supportive 
measures – they aren’t going to change just because we are horrid to them!  

We will exclude the bully, permanently if necessary (or apply for a managed move) if they 
continue to impact on the health and safety of others.  

 

With incidents outside school, we encourage parents to let the police know. Sometimes we’ll 
speak to the students to try to calm things down, sometimes we write to all the families 
concerned to let them know what we would recommend.  
 
Bullying by a teacher towards a student would be dealt with through the disciplinary 
procedures.  

Bullying by a student(s) towards a teacher is dealt with in a more disciplinary way, usually by 
the Headteacher, as the victim is generally less vulnerable.  



 

 

 



 

 

Our first approach must be preventative  
 
How do we try to prevent it?  

 Posters around the school.  

 Being very pro-active and letting students know when we’ve taken serious action.  

 Not having areas where bullying is likely to take place e.g. cloakrooms, huge areas of 
lockers.  

 CCTV.  

 Assemblies at the beginning of each year saying our approach; there may need to be 
further assemblies during the year.  

 There is a list of contacts both in and outside school in the journals that would help 
people if they were unhappy. 

 Forms around the school, in Faculty areas, to report bullying.  

 Looking at the topic in the curriculum, particularly within PSE, Drama and English.  

 In the Year 6 interviews we always ask if there is anyone a student doesn’t want to be 
with and this can both prevent the problem and alert us to who might cause problems by 
being unpleasant to others.  

 
How do we get to know about it?  

 Student will tell a member of staff or their buddy mentor.  

 We’ll find the student upset.  

 A friend or parent will tell us.  

 We’ll notice a student has lost her/his spark, they’ll start being ill and wanting to go 
home, attendance might slip, their appearance might change etc.  

 The student (or a friend) fills in a blue form; these are forms that are used to report any 
form of abusive and unpleasant behaviour and can be found all over the school.  

 Students may have phone/internet evidence.  

 The student might write about it in their work.  

 Something seen on CCTV or once reported we may be able to confirm it on CCTV.  
 
It is essential that when we do know about it, we promise that we will do our very best to solve 
it; that we might not get it right the first time, but we will keep working at it, and that we have 
several approaches that we can use.  
 
What do we do?  
The key to handling it is the “gently, gently” approach, or at least initially, no matter how hard 
we might find that to do.  
Remember our main aim is to stop the bullying happening – this means in reality that 
sometimes the punishment might not be as severe as we’d like to make it, as making it very 
severe can make things more difficult for the victim.  
Depending on the level of bullying, work with the bully to try to stop them behaving in a similar 
way. A lot of bullies will have very low self-esteem, and will often have difficult home 
circumstances. They too my benefit from a buddy mentor. They might also benefit from 
something like an anger management course.  
 
If the bully continues with their action then step up the action we take. At this point the gentle 
approach disappears, though our aim still needs to be to stop the bullying, and therefore we 
need to find time to reason with the students as well as sanctioning them – deprive them of 
lunchtimes, break time, keep them with us at registration, take them away from their tutor group 
and/or place them in Student Support. If the problem is on the bus, they will be removed from 



 

 

the bus, initially for a week or two weeks. (See below for the next step if there is still no 
improvement).  
 
We may need to consider a tutor group change if the bullying is within a form group. 
Sometimes though it can work well if you get the rest of a tutor group on the side of the victim, 
and they will look out for the victim.  
 
Throughout the process check that the victim is aware of what is happening and that they are 
OK.  
 
Watch out for the bully getting others in her/his form, or other friends, to act against the victim.  
 
The sanctions need to get progressively more demanding. The bully would lose their own time 
at breaks and lunches. They may be kept after school so they can’t go home at the same time 
as the victim. They may be excluded for a lengthy period from the bus. They may need to be 
removed from a teacher group or their tutor group. Still try to build it up with supportive 
measures – they aren’t going to change just because we are horrid to them!  
 
We will exclude the bully, permanently if necessary (or apply for a managed move) if they 
continue to impact on the health and safety of others.  
 
With incidents outside the school, we encourage parents to let the police know. Sometimes 
we’ll speak to the students to try and calm things down, sometimes we write to all the families 
concerned to let them know what we would recommend.  
 
Bullying by a teacher towards a student would be dealt with through the disciplinary 
procedures.  
 
Bullying by a student(s) towards a teacher is dealt with in a more disciplinary way, usually by 
the Headteacher, as the victim is generally less vulnerable.  
 


