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Equality Statement  

Farlingaye High School values diversity, and is determined to ensure that everyone is 

treated fairly, with dignity and respect; where the opportunities we provide are open to all; 

and that we provide a safe, supportive and welcoming environment - for staff, students and 

visitors.  

Equality Impact Assessment (EIA)  

This policy has been assessed with regard to its impact on equalities issue, with specific 

reference to the aims of the Equality Act 2010. The equality impact assessment focused on 

race, gender, disability, pregnancy and maternity, age, sexual orientation, gender identity 

and religion/belief.  

EIA outcomes  

• No areas of potential negative impact were found and actions resulting in positive impact 

are in place where appropriate.  



 
Rationale 

At Farlingaye High School provision for all students is to be as inclusive as possible and seek to 

provide for the needs of students through appropriate differentiation, and extension opportunities 

developed and delivered through the mainstream curriculum. It is important to recognise that all 

children, not just the Endeavour, will benefit from good practice in teaching and learning, from effective 

differentiation, from assessment for learning and appropriate study support. It will be the responsibility 

of each faculty to provide appropriate challenge for high-attaining pupils within their areas.  

Ofsted make it very clear that pupils will be judged on their progress from their starting points, and it is 

our role to ensure that able pupils who make faster progress than others have planned meaningful 

opportunities to deepen and expand their knowledge. Part of our responsibility is to provide 

opportunities for students to experience their next steps in learning including aspiring University 

applicants, apprenticeship opportunities and access to real word work sector challenges.  

As part of our vision at Farlingaye High School, our aim is to enable students a pathway to merit their 

way onto the Endeavour programme as set out below. Students should learn appropriate skills and 

attitudes to aid their development and not just rely on academic ability.  

Definition 

As of 2016 students identified will be entered onto one list called the Farlingaye Endeavour 

Programme: 

1. Endeavour students are those who have the ability and attitudes to excel across a range of 

academic subjects, with abilities developed to a level significantly ahead of their year group. 

They display characteristics of explorative thinking, perseverance and motivation.  

Identification 

In order to identify the Endeavour students as they arrive at Farlingaye in Year 7 the following criteria 

will be used from KS2: 

 Attitude to learning level in year 7 report 1 

 English Reading Score (100+) 

 Mathematic Score (100+) 

 GPV (100+) 

 English Writing (GDS – Working at a greater depth) 

This is used to compile a list of approximately 10% of students across each year group.  

From this point students can be added to the Endeavour programme via their efforts and successes at 

Farlingaye. Each faculty can nominate 10 outstanding students from within their subject area to join the 

programme. Faculty links will be required to construct criteria to aid this selection. Additionally as each 

student progresses each year at Farlingaye, a review of students’ progress will be used to determine if 

they should be added to the Endeavour list. Criteria for this will come from report data using the 

transition matrix feature on 4Matrix to assess those who have made Above Expected Progress in the 

core subjects of Maths, English and Science. 

This list is shared with all staff and entered onto SIMS, and will be used to monitor and track progress 

of these students across all subjects after each report cycle at whole school level.  

Classroom Approaches  

Lesson planning at Farlingaye should differentiate effectively for all students including the Endeavour 

through: 

 Assessment for learning processes to allow students and staff to assess the progress of all 

students and support the Endeavour; 



 Grouping students according to ability where appropriate, to allow the Endeavour students to 

work together, mixing groups to allow able students to support others; 

 Using support staff and services such as the library to challenge the Endeavour students in 

lessons and in small groups; 

 Using high order questioning both verbally and visually to challenge the Endeavour students 

with encouragement to articulate what they have learned; 

 Ensure students do not routinely sit through lesson content of which they have already 

mastered. 

 Students have challenging targets and are involved in the target setting process; 

 Students encouraged to make their own decisions about how to tackle tasks and what success 

criteria these will have; 

 Creating challenge areas in faculties/classrooms where the Endeavour students have access to 

a range of materials and resources to support their progress; 

 Inclusion of a good range of activities involving research/study skills, problem solving, decision 

making, analysis, creative thinking, speculation and evaluation. 

Out of Class Approaches 

Able students at Farlingaye should be identified discreetly and offered access to extra-curricular 

opportunities to challenge and support their needs. Out of class students are offered: 

 Enrichment opportunities within school, locally, regionally and nationally; 

 Opportunities and encouragement to become involved in whole school activities; 

 Access to a range of resources to support their areas of interest/expertise; 

 Opportunities to meet with other able students across the partnership schools; 

 Opportunities to become involved with governors, outside organisations and the community. 

 

Personal, Social & Emotional Needs 

The Endeavour students are offered the opportunity to work with student and staff mentors to support 

their progress. 

Students encouraged to learn and develop skills in resilience, problem solving and social awareness to 

help achieve their potential.  

 

Responsibility for implementing, coordinating and monitoring 

All staff are responsible for supporting our Endeavour students. As a lead school we also have 

designated staff that co-ordinate the provision in the key areas mentioned above: 

Responsibilities of the lead co-ordinators: 

 Providing registers of the Endeavour and talented in subject students generated through SIMS 

for each year group 

 Updating and keeping a central record of all able and talented in subject students and sharing 

this information with SLT 

 Providing CPD opportunities to ensure challenge is built into all lessons 

 Co-ordinating and providing enrichment activities for the Endeavour and talented in subject 

students and sharing these opportunities with parents annually with covering letter 

 Tracking the progress of the Endeavour students through monitoring progress, lesson 

observations and self-evaluation 

 Working with link teachers to ensure all able and talented in subject students are making the 

required progress through a range of strategies and intervention. 

 Maintain strong links with our partnership schools 

 Maintain dedicated web-site and twitter feeds for student interaction and challenging tasks 

 Evaluating the whole school provision for the Endeavour and talented in subject students 

Responsibilities of the link teachers: 



 To communicate the Endeavour and talented in subject student register to faculties 

 To co-ordinate the completion of the talented in subject lists in their faculty using formal criteria 

 To provide at least one enrichment activity for key stage 3 and key stage 4 in a school year 

 To monitor the progress of talented in subject students twice a year with implementation of 

intervention made should progress be of concern 

 To assist the lead teachers with intervention of students on the able register should progress be 

of concern 

 To meet once a half term to support the work of the lead teachers and share good practice. 

 To evaluate the provision within their faculty on a termly basis 

 To research, develop, trial and share good practice for teaching able and talented in subject 

students in faculty 

Responsibilities of all teaching staff 

 To have an awareness of the Endeavour students they teach 

 To ensure their lessons are challenging for all 

 To be aware of the progress being made by all of their students including their Endeavour 

students 

 To support link teachers with those students who are not making the required progress 

including their Endeavour and talented in subject students 

Responsibilities of Governors 

 To have a lead governor who liaises with the team responsible for the Endeavour 

 To question the team and if necessary challenge staff to ensure the needs of the Endeavour 

students are being met 

Review of policy 

The policy will be reviewed on a bi-annual basis through: 

 Staff and student feedback and self-evaluation; Focussed observations and trails of the 

Endeavour students 

 Results analysis of able and talented in subject student progress throughout the year 


