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Equality Statement  
 
Farlingaye High School values diversity, and is determined to ensure that everyone is 
treated fairly, with dignity and respect; where the opportunities we provide are open to all; 
and that we provide a safe, supportive and welcoming environment - for staff, students and 
visitors.  
 
Equality Impact Assessment (EIA)  
 
This policy has been assessed with regard to its impact on equalities issue, with specific 
reference to the aims of the Equality Act 2010. The equality impact assessment focused on 
race, gender, disability, pregnancy and maternity, age, sexual orientation, gender identity 
and religion/belief.  
 
EIA outcomes  
 
• No areas of potential negative impact were found and actions resulting in positive impact 
are in place where appropriate.  

 



 

 

Preamble 
Farlingaye’s involvement in providing training opportunities for beginning teachers for 
many years has created a highly effective, positive training community which offers a 
wealth of experience. We are committed to providing an outstanding training experience 
and offer trainees opportunities to see and learn from best practice. Trainees are 
encouraged to participate in the wider life of the school and they are made to feel 
valued members of staff. Committed mentors encourage trainees to reflect critically on 
their practice and help them to hone their skills to get the best possible results from the 
students. We support trainees in their individual needs and create a personalised 
training experience. We are proud to have been involved in the development of many 
outstanding trainees over the years and to have employed a number of them as full 
time members of staff.  
 
Aims 
In providing ITT opportunities, we aim to: 
 

 Ensure that trainee teachers are supported and challenged in acquiring the skills 
and attitudes to meet their individual course requirements and the Teaching 
Standards to become successful teachers 

 Encourage the professional development of teachers at the school through the 
mentoring process 

 Create varied and high quality learning experiences for our students 

 Maintain strong partnerships with our  ITT providers: University of Cambridge, 
SCITT School Direct salaried and tuition fee routes, UEA PGCE and UEA School 
Direct route  

 Create effective links with training institutions and current initiatives which will 
support the development of school and local ITT (e.g. as lead school for different 
partnerships for the Schools Direct route into teacher training). 

 
 
Entitlement 
Trainee teachers are entitled to: 
 
 Access to teaching opportunities in line with the expectations of the Provider 
 Support and guidance regarding teaching skills 
 Opportunities to observe outstanding practice across curriculum areas 
 An induction programme encompassing the whole school as well as individual 

faculties  
 A professional studies programme delivered with input from specialists within the 

school 
 Opportunities to be involved in the whole life of the school including the pastoral role 

and extra-curricular activities 
 Access to the school’s CPD programme 
 Thorough monitoring and evaluation culminating in the completion of the required 

reports/profiles. 
 
Policy in action 
 
Responsibilities 
 
The ITT Coordinator is responsible for the strategic management of the 
programme including: 



 

 

 
Support for the trainees 

 Responsibility for trainees within the school 

 Providing a high quality weekly professional studies programme 

 Providing support with PGCE assignments  

 Support with the compilation of portfolios of evidence for meeting QTS 

 Observing lessons and providing detailed verbal and written feedback with clear 
targets. 

 
Support for the mentors 

 Maintaining contact between the school and providers – providing a strong link 
through the link lecturer, subject lecturers and course leaders 

 Providing support to subject mentors in developing mentoring skills, ensuring 
consistency is practised between mentors, developing collaborative enterprise 

 Undertaking lesson observations including joint observations with subject 
mentors to ensure consistency and accuracy in assessment 

 Providing examples of effective report writing  

 Offering CPD opportunities to enhance mentoring skills 

 Ensuring regular contact with mentors to review trainee progress and develop 
support mechanisms. 

 
Organisation and administration 

 Liaising with the Teaching School partner on School Direct matters 

 Shortlisting applicants for School Direct Salaried and UEA tuition fee routes 

 Hosting interviews for School Direct Salaried and UEA tuition fee routes 

 Organising induction and school visit days 

 Co-ordination of placement offers and trainee placements within school 

 Ensuring needs of students are considered when trainees’ timetables are drawn 
up 

 Liaising with Heads of Faculties over subject placements and Year Co-ordinators 
with pastoral placements 

 Organising other appropriate experiences to enrich the training experience e.g. 
primary school visits 

 Monitoring the timetable balance within the school 

 Managing the ITT budget. 
 
Assessment and monitoring 

 Checking and monitoring of teaching folders 

 Assessing the professional performance of trainees in consultation with subject 
mentors and providing reports of trainees’ progress 

 Monitoring the mentor meeting logs and lesson observation feedback  

 Monitoring assessments undertaken 

 Monitoring trainee attendance 

 Monitoring the completion of the teaching standards 

 Receiving feedback from form tutors to report on the trainee’s contribution to the 
pastoral role. 

 
Course planning and development 

 Attending appropriate training sessions and liaising with link lecturer and external 
representatives from providers 



 

 

 Ensuring the delivery of partnership agreement 

 Evaluating the training experience of trainees within the school 

 Reviewing the professional studies sessions annually 

 Keeping abreast of current ITT developments. 
 
 

The subject mentor is responsible for the day-to-day support, advice and 
monitoring of a trainee including: 
 
Support for the trainee 

 Identifying strengths and needs of trainee on entry to the school 

 Devising and implementing a structured developmental programme of learning 
for inducting the trainee into both the general and subject specific aspects of 
classroom teaching 

 Co-ordinating the planning of an appropriate and balanced timetable, and a 
contribution to the pastoral care system 

 Meeting with the trainee once a week to review progress and development and 
setting targets 

 Setting the agenda for weekly meetings based upon the trainee’s needs 

 Providing professional and pastoral support for the trainee, offering constructive 
criticism and support accordingly 

 Ensuring the trainee is involved in reporting and contact with parents 

 Working alongside the trainee at parents evenings, monitoring their dialogues 

 Facilitating the trainee’s understanding of the relationship of teaching and 
research with particular reference to the content of subject studies assignments. 
 

 
Teaching skills 

 Acting as a role model, modelling best practice and sharing expertise with the 
trainee 

 Discussing schemes of work and lesson planning in advance of implementation 

 Assisting with lesson planning and routine checking of it 

 Reviewing the trainee’s subject knowledge and providing input  

 Conducting regular lesson observations and providing verbal and written 
observation feedback for the trainee’s teaching file 

 Encouraging trainee reflection and evaluation of lessons 

 Supporting the development of appropriate and professional behaviour. 
 
 
 
Assessment and monitoring 

 Keeping appropriate records of the trainee’s performance, progress and 
attendance 

 Forwarding copies of lesson observations to the professional tutor 

 Providing the professional tutor with reports on the progress of the trainee and 
complete assessment reports 

 Providing providers with assessment and tracking paperwork. 
 
Liaison 
 



 

 

 Supporting the development and training of other staff working with the trainee 

 Attending appropriate training sessions 

 Liaising and meeting with subject leaders and link lecturers as required. 
 
 
 

 


