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Equality Statement  
 
Farlingaye High School values diversity, and is determined to ensure that everyone is 
treated fairly, with dignity and respect; where the opportunities we provide are open to all; 
and that we provide a safe, supportive and welcoming environment - for staff, students and 
visitors.  
 
Equality Impact Assessment (EIA)  
 
This policy has been assessed with regard to its impact on equalities issue, with specific 
reference to the aims of the Equality Act 2010. The equality impact assessment focused on 
race, gender, disability, pregnancy and maternity, age, sexual orientation, gender identity 
and religion/belief.  
 
EIA outcomes  
 
• No areas of potential negative impact were found and actions resulting in positive impact 
are in place where appropriate.  
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1. Introduction 

1.1 The Headteacher, Directors and Trustees are responsible for ensuring that the school is 
managed to the highest standards of probity, and that its decision making and 
administration is conducted in such a way as to be above any suspicion of malpractice.  To 
that end, we have put in place various practices to ensure effective governance.   

1.2 However, we recognise that malpractice or corruption could occur.   It is in both the school’s 
interest and the public interest that any incidences are dealt with effectively.  The Academy 
will not condone such matters and encourages staff to raise genuine concerns about 
malpractice in the school. 

1.3 Such concerns should be raised internally at a senior level of management as explained 
later.  Afterwards, if necessary, those concerns can then be referred externally to particular 
organisations and such a referral may be protected by law.  This is sometimes referred to 
as the Whistle blowing Procedure or to give its proper name, Disclosures in the Public 
Interest.   

1.4 If the individual discloser wishes to receive the protection of the law, he/she must follow the 
procedure below, before making a disclosure to a person or body outside of the Academy. 

2 What is meant by malpractice  

2.1 “Malpractice” includes: 

 Fraud or financial irregularity; 

 Disregard of proper tendering procedures for contracts; 

 Corruption, bribery or blackmail 

 Criminal offences; 

 Failure to comply with legal or regulatory obligations; 

 Endangering the health or safety of any individual; 

 Endangering the environment; 

 Abuse of position for personal advantage or gain; 

 Inappropriate (e.g. private) use of school assets. 
 
2.2 Malpractice does not include: 

 Complaints by employees about their personal treatment by others or about the way 
in which employment policies and practices have been applied to them (including 
decisions about pay and grading) - the grievance procedure exists for such 
complaints; 

 Harassment/bullying of an employee – use the harassment/bullying procedure; 

 Concerns about the protection of children – those should normally be raised under 
the separate child protection procedures; 

 Day to day health and safety issues as those should be raised through the school’s 
safety committee and safety management procedures.   

3 Protection of an Individual Making Disclosures 

3.1 Under the Public Interest Disclosure Act 1998, employees who raise concerns about 
malpractice within their place of work have statutory protection against victimisation for 
making such a disclosure, provided the disclosure is made in good faith and otherwise 
qualifies as a protected act. 

3.2 Any disclosure must be made in good faith and not for personal gain.  The employee does 
not have to prove that malpractice has occurred, simply that he/she has a genuine and 
reasonable belief that it took place or was about to take place. 
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3.3 In certain cases the Act also protects disclosure to “prescribed regulators” such as the Audit 
Commission.   

3.4 The Act only protects wider disclosure (e.g. to the media, an MP etc.) if: 

 the employee reasonably believed he/she would be victimised if the matter had 
been raised internally or with a prescribed regulator; 

 there was no prescribed regulator and he/she reasonably believed the evidence 
would be concealed; 

 the concern had already been raised with his/her employer or prescribed regulator 
and an a answer was not received in a reasonable time; 

 the concern was exceptionally serious. 
 

3.5 This procedure below sets out to whom malpractice (or suspected malpractice) should be 
reported and how it should be reported.  A disclosure can be made by an employee or 
agency provided worker or a self-employed worker working for the Academy.   

3.6 The procedure also sets out the safeguards that the school seek to offer to any employee 
who makes a disclosure as below and in good faith. 

4 Procedure for making a disclosure 

4.1 The individual should as soon as practicable disclose, to the Headteacher, the grounds for 
his/her belief of malpractice and provide as much supporting evidence as possible.  This 
should, wherever possible, be in writing but if this is not practicable an oral disclosure is 
acceptable.   

 
4.2 The disclosure may be raised directly with the Chair of the Governors or a Trustee/Director 

in the following cases: 
 

4.2.1 If the disclosure implicates the Headteacher or the Finance Manager then referral 
should be made to the Chair of the Governors or 

4.2.2 If the disclosure implicates a member(s) of the Governing Body then the disclosure 
should be made to a Trustee/Director of the Academy.    

 
   Contact details are given at the end of this procedure. 
 
4.3 A disclosure should preferably be in writing but to start with it could be raised verbally.  The 

discloser should normally identify him/herself and should make it clear that he/she is 
making a disclosure within the terms of this procedure.  Concerns raised in casual 
conversation do not constitute a disclosure.    Anonymous disclosures are unlikely to be 
pursued satisfactorily, or at all, because more details may be required from the discloser.   

4.4 On receipt of the disclosure, the Headteacher or an appropriate Governor or 
Trustee/Director will interview the discloser in confidence as soon as practicable, to obtain 
details of the issues and to discuss the next step.  The investigator above may determine 
that the issues are covered by another procedure and the discloser will be advised to use 
the relevant procedure.  The Headteacher may nominate another member of the leadership 
team to conduct the initial interview.  

4.5 An informant raising a concern verbally will normally be expected to support and 
substantiate those concerns in writing, unless there are special circumstances making that 
inappropriate.  If a discloser feels unable to place his/her concerns in writing, the individual 
will normally be asked to meet with the investigator (see 4.4), who will compile a written 
note of the disclosure.  The discloser may be accompanied by a work colleague employed 
by the Academy or by a representative from a recognised trade union.   

 
4.6 To stay within the protection of the Act, disclosures should not be made to the third parties 

including the press, radio, television, other news or social media until such time as the 
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procedure below has been exhausted fully.   A disclosure should be made first to one of the 
people noted in section 4.1 or 4.2. 

4.7 Confidentiality – when investigating serious matters raised under this procedure, we shall 
attempt to strike a balance between the need for confidentiality and the prevention or 
detection of fraud, corruption or malpractice.  Any report or recommendations by the 
Headteacher, Governor or Trustee/Director in relation to the matter will not identify the 
discloser by name, unless the discloser consents or unless there are grounds to believe 
that the discloser has acted maliciously.  In other cases, limited disclosure may be 
necessary, to enable the issues to investigated fully.  Whilst all practical steps will be taken 
to avoid the identity of the discloser being revealed, that cannot be guaranteed.   

5 Investigating a disclosure 

5.1 Depending on the issues raised, further steps will be recommended by the person receiving 
or investigating the disclosure, for example: 

 

 the matter should be investigated either internally by the school and/or by external 
auditors or investigators appointed by the Governing Body or Trustees/Directors or 
the Members. 

 the matter should be reported to the police. 

 the matter should be reported to an appropriate public authority. 
 
5.2 Further steps may not always be necessary, for example, the Headteacher and/or 

Governors become satisfied that either: 
 

 the discloser does not have a reasonable belief that malpractice within the meaning 
of this procedure has occurred, is occurring or is likely to occur or 

 the Discloser is not acting in good faith or 

 after initial inquiries, the facts do not support that malpractice has occurred or is 
occurring. 

 the concerns are resolved through agreed action without the need for further 
investigation. 

 the matter concerned is already the subject of legal proceedings, or has already 
been referred to the police, a regulator or a public authority. 

 the matter is already (or has already been) the subject of proceedings under one of 
the School’s other procedures relating to staff or personnel matters.  

 
5.3 If the discloser presents his/her disclosures in writing, s/he will receive a written 

acknowledgement, and will be informed, in confidence, whether or not further steps will be 
taken and of the progress of the investigation or referral.   

 
6 Referring the Disclosure to an External Body 

6.1 If the discloser has followed this procedure in full but is not satisfied with the further steps (if 
any) decided upon or the outcome of any such steps, the discloser may raise the matter 
concerned, on a confidential basis, directly with the police, or an appropriate public 
authority.  Before taking any such action, the discloser must inform the Headteacher 
or Governor or Trustee/Director who investigated the concern.  That is important to 
ensure that you have followed the procedure fully and in good faith so that any subsequent 
disclosure externally will be within the protection of the law. 

 
6.2 Other circumstances in which a disclosure, to an external body or person, may be 

permissible can be obtained from the Headteacher or Chair of the Governors. 
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7 Safeguards for an individual making a disclosure 

7.1 The law provides protection for a person making a disclosure in good faith under this 
procedure provided the procedure is followed fully.   

7.2 Such protection is only valid if you have first raised your concern internally under this 
procedure before making any disclosure to anyone or anybody outside of the School.  

7.3 Certain types of disclosure will not be protected by the law, for example, those which are 
not related to a matter of public concern or more properly should be made under the 
grievance or harassment procedures.  

7.4 Disciplinary action or other detrimental action will not be taken against the individual who 
makes a disclosure in good faith.   However, individuals making a disclosure who are 
themselves the subject of investigation or action under a formal procedure (e.g. discipline, 
capability or harassment) should not necessarily expect that the procedure will be 
discontinued as a result of their disclosure. 

7.5 The school will endeavour to support an individual who makes a disclosure in good faith. If 
you believe that as a result of raising a concern in good faith under this procedure, you 
have been victimised, you should contact the Headteacher or the Chair of Governors or a 
Trustee/Director.  

8 False or malicious allegations 

8.1 Serious disciplinary action and/or other legal actions will be taken against a discloser who: 

 makes malicious or vexatious allegations, whether or not for personal motives or gain, 
or  

 if he/she commits a deliberate or careless breach of this procedure. 
 

9 Contact details 

You can make a referral by writing or speaking to writing to an individual below:  
 
By post:   
Address your letter/note as Confidential to the relevant person such as the Headteacher or Chair of 
Governors  
c/o Farlingaye High School, Ransom Road, Woodbridge, Suffolk IP12 4JX. 
 
By e-mail:  
Sue Hargadon, Headteacher   shargadon@farlingaye.suffolk.sch.uk 
Tim Fosker, Chair of Governing Body      mail@farlingaye.suffolk.sch.uk 
 
 
 
 


