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Farlingaye High School Consultation Summary 
of written responses. 

 

There were 25 separate responses that generated the questions asked. 17 out of the 25 

responses came from staff. 

 

Responding to the General Themes of the questions asked: 

 

1. Why do it and why now? What are the benefits for Farlingaye staff and students? 

 The vision of the Deben Learning trust is a coherent 3-18 learning journey for 

young people in the local area that will benefit them and the community for 

decades to come. These are all schools where the trust can collaborate extensively 

on curriculum design, the development of assessment practice, and the creation of 

effective and long term personal development programmes for students. 

 Impact on Farlingaye – this will allow development of our practice through 

collaboration in the short/medium and long-term; the formative influence on the 

development of our students from 3 upwards (long-term); the development and 

progression opportunities for staff (short/medium/long-term). 

 Idealogical positions – we all hold our own idealogical positions. Some 

stakeholders would want to see all schools working under the control and direction 

of strong local authorities. However, the direction of travel in education is clearly 

towards formalised school to school collaboration as a means of providing strong, 

coherent and financially viable education for young people. We need to adapt to 

the demands of this educational landscape and work with whatever opportunities 

it provides. 

 Formal collaboration with centralised governance offers benefits that informal 

collaboration cannot – cost reductions through centralisation of core services over 

time and the concerted development of provision (e.g by creating MAT level 

employment opportunities for staff currently working at one of the trust schools). 

 Primaries and secondaries can extensively share practice and can gain a much 

greater understanding of phase-based roles that we do not currently know much 

about. Other secondaries could join the MAT in due course, and this would offer 

further opportunities for school to school development. Other primary schools may 

well join over time – some may come in to the MAT in the near future. This would 

increase the impact of collaboration. Support goes both ways in a vertical MAT : 

secondary staff can learn a great deal from primary colleagues – all MAT schools 

will benefit from a fully co-ordinated approach to the education of the area’s 

young people. No-one at FHS will be compelled to play a supportive role that they 

are not ready to take on – the expectation is that facilitation of collaboration will 

be carried out, in the main, by school leaders or by staff who have applied for MAT 

level work. 
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2. About the structure of the MAT in terms of decision making – who has the power? How would it 

work in practice and what impact will it have on the individual schools. 

 All schools are inspected separately by OFSTED. No school is impacted directly by OFSTED 

judgements on others. All schools are vulnerable to OFSTED. 

 Commitment to a MAT is long-term. However, a school can leave. It is a complicated 

process involving the DFE, RSC (Regional Schools Commission) and the Trust Board. Schools 

can be moved out of a MAT but only at the instigation of the Regional Schools 

Commissioner following an OFSTED inspection requiring improvement or special measures 

if the MAT is judged not to be able to support improvements. 

 Schools not in the MAT will not be disadvantaged. The position will be the same as it is 

now. 

 Appointments to the Trust board will all be skills based. 

 Local Governing Bodies will act as committees to the Trust Board and can decide on their 

own structure. They will have lots of delegated duties e.g to carry out recruitment 

processes. The Trust board must authorise appointments but it is very unlikely that there 

would be conflict. With regard to Headteacher appointments the Local Governing Boards 

will liaise extensively with the Executive Group and the Trust Board. 

 The Executive Group will be made up of Head teachers /Senior staff working in the 

individual schools with Local Governing Boards. There will be staff representatives on the 

Local Governing Boards. Any concerns or issues can be raised through this route. There will 

be strong communication between the Trust Board and the Executive Group as part of our 

intended structure and practice. 

 Staff discipline will be delegated to Head teachers. On staff dismissal the Headteachers 

will advise the Local Governing Board and the Trust Board authorise decisions. 

 The Trust Board is made up largely of ex-Local Governing Board members with strong 

commitment and connection to individual schools. The structure (with the Executive Group 

in place) is designed to ensure all schools have a strong voice in decision making. 

 Members and Trustees will be drawn from both within the existing local governing bodies 

and from the wider community.  A steering group made up of staff and governor 

representatives (some of whom are parents) from each of the schools involved, has been 

working hard to identify individuals with the right skills for the role and who would be 

willing to put themselves forward. Applications for Members have been actively sought by 

all of the schools involved. It will be the job of the Members, once in place, to appoint the 

Trustees. Those applying to become trustees have been asked to complete a skills audit 

and they will be appointed on the basis of the skills that they can bring to the board. The 

aim will be to have a good mix of skills and expertise on the board to ensure sound 

governance and careful monitoring for the MAT. 
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3.  Finance: How financially viable will the MAT be, what is the future demand, what services are 

needed centrally etc? Questions about finance and financial motives. Understanding the concept 

of economies of scale and how that might benefit all. Some questions deal with things that can’t 

be known yet. 

 Farlingaye’s Local Governing Body is determined to ensure there is no negative financial 

impact for FHS. Governing Body members and key finance staff are heavily involved in the 

steering group.  

 The existing Farlingaye High School academy entity would be the vehicle for the formation 

of the MAT. There would be no legal change beyond the change of name and adjustments 

to the Articles of Association for Farlingaye High School staff. There would be no TUPE 

process for FHS staff as their employer has not changed. There are no anticipated changes 

to pay and conditions. 

 Due diligence will be carried out on all schools. No school with an overall budget deficit 

can join a MAT unless a recovery plan is in place. If due diligence did reveal strong 

concerns about a school’s finances it is likely that the school would be asked to postpone 

entry into the MAT until that financial position was rectified. 

 There is no indication that conversion to a MAT will lead to any redundancies at 

Farlingaye. Over time, as services are increasingly centralised we will look for efficiencies 

in staffing across the MAT. Centralisation frees up key staff at all MAT schools to focus on 

Teaching and Learning. This will be largely created by development of the Core Group – a 

MAT level body designed to deliver HR, Financial Services, Legal services etc to all schools 

and to negotiate MAT level deals on other services and products – e.g staff insurance 

schemes. The details of the Core Group are still to be worked out but the intention would 

be to deliver key services that all the schools need and have agreed to share. 

 Conversion costs for the primaries to become academies will be covered by £25000 

conversion grants payable to each school. As a SAT moving to a MAT we could have some 

conversion costs but these would be relatively minimal, there is a possibility that these 

could be covered by the conversion grants available to the other schools. Our expectation 

is that the topslice fund will be set at 5%. Topslice funding will pay for the running of the 

Core Group that we need as well as for teaching and learning MAT level promoted posts – 

e.g Numeracy. 

 We do not anticipate any pay rises for the Headteacher taking on the Executive Head role 

beyond those generated by normal pay progression. Hours for the MAT Executive Head 

role are still to be confirmed but that person will remain as Head at school level. Any 

backfilling required would be funded by the MAT. 

 The governing body will ensure that our planning gives us value for money. This has been 

defined as a ‘red line’ in all on-going discussions. 

4. What happens to schools who don’t join? Will they be disadvantaged? 

 More schools are likely to join the MAT over time. Some won’t or can’t. These students will 

join as they always have . 

 FHS has always worked positively on student transition with a wide range of schools. This 

will not change whether or not FHS is in a MAT. Students who are not from MAT schools 

will not be any worse off in terms of transition than they are now. There will be no 
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pressure on any families of children in MAT primaries to choose FHS over any other High 

Schools. 

5. 

 Any changes to uniform at any of the MAT schools will not be dictated at MAT level. Such 

matters will certainly be for individual schools to decide on. 

 Staff views on MAT conversion are important, which is why a consultation is carried out. 

However, this consultation process does not involve a referendum. 

6. 

 The trust board will have to authorise any MAT appointment to MAT roles but will be 

advised by the Executive Group, who will oversee any recruitment process. 

 The Local Governing Body will operate as a Trust board committee. It is likely that staff 

governors will be part of the local governing boards in all the MAT schools. 

7. 

 The intention is that conversion to MAT will not trigger a change in leadership at individual 

schools – the expectation is that all the current Heads will remain in position. In the school 

providing the Executive Head, it is likely that one of the SLT will step up to take on a Head 

of School role part time. There would then need to be backfilling for their role too. All 

backfilling costs will be met by the MAT using the topslice. The Executive Head will still 

spend the majority of his/her time in their own school. It is anticipated that the Executive 

Head and the Head of School will work very closely together; and that overall leadership of 

the school will not suffer. The effectiveness of leadership of the school will be monitored 

carefully by the Local Governing Board and by the Trust Board. 

 All staff views have been sought through the consultation, including those of the SLT. They 

have also given feedback to the Head, which has been given to the governors. 

 

These were the specific questions asked: 

1. Why do it and why now? What are the benefits for Farlingaye staff and students? 
 
With political uncertainty, Brexit, general election is this a process that should be put on hold? 
All the FAQs say it makes no difference so why do it? Why jump into a MAT with so many 
variables that could produce issues long term, e.g. budgets, staffing when the government is not 
insisting on us doing it. Why waste time, resources, money? 
 
MAT aims are the 3 – 18 learning experience/journey but they seem to be concentrating on 

primary age students and not considering students in the crucial upper years.  

How does this benefit Farlingaye staff and students?  

What benefit is it to us?  

 

We are already part of the community of pyramid schools and have a good relationship with 

them. We would be giving a large part of our budget to the MAT but I don’t see the benefits.  
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How will this benefit Farlingaye? 

 

It seems the primaries have all to gain – will this be at Farlingaye’s expense?  

 

What can we achieve as a MAT that cannot be done by working more closely with our primary 

schools (and setting our own deadlines / requirements)? 

 

How will the MAT benefit teaching and learning when government research (see ONS 

publications) say the only benefits come from staff working across schools to share practice – yet 

we have been told there is no intention to join with a school where we could do this extensively?  

 

Given current potential governmental changes, why are we convinced this is a case of “go before 

we are pushed”?  

 

I have concerns over what advantage students at FHS will get from the MAT in the early years.  

 

As a current government push which could change,  do we need to do it now?  

 

I can see no educational benefit to our students that cannot be achieved without forming a 

MAT. No evidence or research to strengthen the case. Need for due diligence.  

 

I am yet to be persuaded that entering into a MAT will have any positive benefits to students at 

FHS. The idea of a 5 – 18 curriculum does not work when a large proportion of our students do 

not come from the federated schools in the proposed MAT. I can see the benefit to sharing costs 

and resources between a group of secondary schools or a group of primary schools but I can only 

see a benefit to the primary schools in the current proposal. With class sizes increasing at FHS, 

asking staff to support Primary colleagues and stretching management further does not sound 

like a positive move. I do not agree with the MAT.  

 

Why are we considering taking on primaries when surely it would be more sensible and 

financially viable to form a MAT with other Secondary Schools and expand our offerings both 

academically and vocationally.  

 

2. Questions about the structure of the MAT in terms of decision making – who has the power? 

How would it work in practice and what impact on the individual schools. 

 

Will we be OFSTEDed as a MAT and so an inspection of a MAT member school could affect all 
schools judgement e.g Good MAT etc.?  
 
Once in a MAT you cannot leave.  
 
How will you ensure primary pupils are able to integrate into other high schools if desired?  
 
What will happen to students from schools not joining the MAT but joining Farlingaye – will they 
be disadvantaged?  
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How will partnerships with Woodbridge / Kesgrave High work in practise?  
 
Is it the expectation that the FHS IT department will be supporting the MAT?     
            
Will consideration be given for ‘Professionals’ being taken on as trustees/governors/i.e 
accountant / solicitor to help protect trusts interests.  
 
Will members be selected from the wider community and not just filled in house from existing 
trustees / governors of the schools involved, 

 
How will members be selected from the wider community and what is the process of selection 
to ensure transparency for both members and trustees when elected. Finance is not mentioned 
as a risk involved in setting up and creating a MAT.  

 
Will the Time / cost of staff be paid separately for activities involving the MAT?  
In the longer term, will staff across the MAT be accurately represented at MAT level? I am 
concerned that staff will not be represented well at the highest level. Do we need an additional 
staff group to advise the school leaders’ board.  
 
When eventually a new head teacher is needed for FHS, who will do the shortlisting and 
appointment?  
 
Will the new board meet regularly and receive visits / discussions from the individual schools. 
Will communication be effective / will the trust board be too separated from the school. (3) 
Has the reputational risk / damage to FHS been considered if a school within the MAT suffers a 
poor OFSTED report.  
 
Would each local governing body still have its own staffing committee.  
 
Who would sanction staff?  
 
Who would ultimately dismiss staff if required to do so?  
 
What systems will be in place for dismissal/sanctions/appraisals of leadership teams and other 
staff?  
 
If the worry is that we are being pushed into a MAT we don’t want, that can still happen if 
already in a MAT. You can be moved to a new one.  
 

3. Finance: How financially viable, future demand, what services are needed centrally etc? 

Questions about finance and financial motives. Understanding the concept of economies of scale 

and how that might benefit all. Many questions deal with things that can’t be known yet. 

With pressure on our budget I see no sense in creating an extra layer of bureaucracy and 
additional staff to pay accountants, lawyers, executive head teacher or even additional head at 
FHS.  
 
Who will decide who the trustees and members are? Will it be open to members of the     
public. Will parents and staff have any say in the decision process?  
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How viable is the MAT financially – has a 5 year budget been prepared across all the schools?  
Why are staff at Farlingaye not covered under the TUPE process? What protection is there for 
Farlingaye staff?  
 
Will the trustees commit to adopt national and local agreements for annual pay awards as a 
minimum, agreed between unions and employees for teachers and support staff?  
Who will own the buildings and assets of the schools joining the MAT individual schools or the 
MAT? If MAT what protection will there be for school’s joining?  
 
Will support staff have to move between schools if functions are centralised?  
 
Is there any immediate / essential building works/repairs needed at any of the schools that 
would require MAT funds?  
 
With the proposed building at Woods Lane and Martlesham Heath are there any plans to expand 
Farlingaye or to include another secondary school as part of the MAT to cope with demand for 
places?  
 
What will happen going forwards where jobs are being duplicated?  
 
If Farlingaye are backfilling roles who will be responsible for deputisation payments?  
 
What services do the Primaries want, licensing, software and hardware support, backup and 
disaster recovery, network management?  
 
Will the topslice funding be high?  
 
I cannot understand how economies of scale can be maximised by joining with Primary rather 
than secondary schools. There will be only limited savings in terms of infrastructure.  
 
If no job losses how will costs not rise? Back filling will still need to be paid for.  
 
Will consideration be made to the additional costs associated with Primary School moving from 
Local Authority to Academy.  
 
Is there any intention of reducing support staff roles in the future to reduce costs? (4) 
If there is an amalgamation of school facilities and jobs created then surely there are costs and 
risks involved.  
 
How do we know cost savings will balance new expenses (e.g. “back-filling” etc)?  
 
When Dr Sievewright becomes Executive Head, my understanding is that Farlingaye SLT will 
back-fill his duties. Who will incur the cost of this, will it be Farlingaye or is it spread across the 
trust?  
 
How will the potential overlap of support staff functions be managed? Going forward is the 
intention to reduce any roles?  
 
Currently joining up with other schools may well be the only way forward for further cost savings 
and education of students in this local area, but does this have to happen on this timescale? 
Could it include other high schools?  
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Different schools may want different services / providers etc.  
 
Will the money to pay for my Head teacher’s time spent on MAT business be refunded to FHS 
accounts?  
 
How much of the current Headteacher’s time will be allowed for MAT business, weekly / 
monthly? Will this be monitored and reviewed in light of FHS needs – not just what the MAT 
needs?  
 
Would pay rises be given to Headteacher or CEO? How can this be justified during a period of 
budget cuts? 
 
Seems to be little change except who the employer of the staff will be. Can you give any clarity 
on changes envisaged for the future please?  
 
Are primary schools joining for financial / job security – as I can see no real financial benefit for 
Farlingaye – potential higher costs.  
 
When decisions are being made about what to do with funding post MAT formation, will it be 
clear what the money has been spent on at the MAT level and how much of the money has 
come from FHS students capitation. Not just the topslice but how much it costs Farlingaye as a 
whole.  
 
When deciding how to spend MAT money will the process go through cost benefit analysis for 
each school and students.  
 
It has been said that there will be little financial gain, long term. As the largest school in the MAT 
will Farlingaye be the last to benefit?  
 
 

4. What happens to schools who don’t join? Will they be disadvantaged? 
 
What about primary schools outside the MAT sending students to FHS?  
 
How will you manage a smooth transition for all students moving to us, if less than half are in 
the MAT? Will those not in the MAT be disadvantaged?  
 
Will students from pyramid schools not joining the MAT be disadvantaged or miss out on 
opportunities? What assurances can be given to the schools not included in the MAT that their 
students will have the same learning opportunities as the schools included in the MAT as they 
will all be our students from 11-18? 
 
Do you not think this feels a little like gathering feeder schools to the exclusion of other High 
Schools and this will lead to parents feeling unable to opt for other highs as most prep will be 
geared to Farlingaye?  
 
Will the MAT continue to work alongside the Primaries who have not joined in the same way or 
will they be disadvantaged? If close collaboration continues what motivation is there to join the 
MAT?  
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5. Other responses might be considered to be an opinion rather than an answerable question. 
 
We, as parents, strongly disagree with this proposal. If we wanted our child to go to an academy 
we would have chosen to send them to an academy from the start but we didn’t. We chose 
Farlingaye because it was not an academy.  
 
I have been involved in the process of a school becoming an academy and many of the primaries 
(that you are suggesting) have not come to pass. For example we were told the uniform would 
not change but it did.  
 
The school I work in is now lacking in basic resources including paper / pencils and there have 

been very few positive changes. We were however taken over by a trust and hopefully your plan 

will avoid this and you will continue to have autonomy over the excellent Farlingaye High School.  

Please do not change the uniform – unnecessary expense but keep enforcing high standards.  
Keep up the good work, teaching, communication, working with the community, being available 
not only as teachers but teachers +++  
  
I am confident this is a good choice and support this.  
 
If staff say NO via a vote it should be listened to. 
  
On paper today this looks like a legal only change but longer term I believe it will fundamentally 
change not just those schools involved but those in the surrounding area.  
 
I am against the formation of a MAT  
 
Lack of time for work with feeder schools currently, creating a MAT won’t create more time.  
Absolutely fine with the plans – no objections. All good schools, no weak links by the looks of it.  
 
We can only see benefits to the school concerned.  
 
I am concerned about the lack of feedback from staff and parents about the MAT consultation.  

 
6. Questions about the process of becoming a MAT 

 
Who will decide the appointment of the new proposed MAT roles and what protection is there 
for Farlingaye staff.  
 
I disagree with our governing body losing ultimate executive power, especially as staff members 
will not / can not be represented on the MAT Trust Board.  

 
7. Leadership of the MAT and the impact on individual schools? 

 
In my opinion the head became a deputy and pretty powerless to stand up to the Trust.  
 
Will each school retain its own head?  
 
How and who will backfill?  Will the Head lose the trust of staff? 
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I am disappointed that our relatively newly appointed head is already suggesting to move on, a 
school needs consistency in management to do well, and the additional Executive  Head and HT 
salaries must take a chunk out of any financial gain from forming a MAT.  

 
Serious concerns about the time the Headteacher would have out of Farlingaye?  
 
How will this affect the running of the school? 
 
During a period of Headteacher change we need stability in the school and visibility of the 
Headteacher otherwise standards from all could slip.  
 
My only concern is that Dr Sievewright may not have so much ‘presence’ in this school if he has 
to manage all the other schools. I feel it is more important that he is in school on a daily basis 
and is ‘visible’ to both staff and students.  
 
I believe that this is a negative step for the school despite the best efforts of those involved. The 
likely impact on Farlingaye is the change in focus of the management. Idealogically I believe that 
schools should be accountable to the local community via an elected body (i.e the local council). 
Even though there may be some financial gain to the school I would rather we did not take this 
action.  

 
I am concerned about staff being distracted to supporting the MAT business and not totally 
focused on what FHS needs for the students to be best served.  
 

       Are SLT at FHS fully on board with this process and principle? What do SLT think are the pros and  
       cons? If the SLT as a whole are for it then that is a strong argument for moving forward seriously  
       to a MAT. But, if they are not fully sold on it and have concerns then we need to listen carefully 
       to them.  

 
 


