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THE CONTEXT OF THE SCHOOL 

Farlingaye High School is a very large mixed secondary school with 1945 students, including 413 in the Sixth Form.  The school has a large catchment area with 
approximately 50% students bussed in. We are determined to ensure every student is well known, valued and recognised; pastoral support, fun and exciting extra-
curricular activities are important features. Our community is formed of great students and hugely supportive staff.  KS2 data show we are either at or very slightly 
above national average on entry in every year group for which data is available. 2.1% of our students are on EHCPs, and a number of these have very complex needs. 
There are 226 SEND students in total.  11.2% of the students in Years 7-11 are from ethnic minorities.  There is an army base in the catchment area and 51 students have 
parents in armed forces. We have 20 students who are Looked After, and 342 who are classed as Pupil Premium (22% of the student population in Years 7-11).  We 
became an academy in July 2011, and were a founding member of the East Anglian Schools’ Trust in September 2019. In May 2013, Ofsted graded us as Outstanding in 
all areas. 

 

OVERALL EFFECTIVENESS 

Grade Grade 1  

 The quality of education at Farlingaye is outstanding. The curriculum is broad, balanced, flexible and appropriate for all students.  

 The great majority of students are enthused and engaged, and express their views and ideas confidently and articulately. 

 Staff are skilled and highly committed, and relentlessly pursue the best for their students. 

 The range of extra-curricular opportunities is outstanding, and students make excellent use of these opportunities. 

 The engagement with families and the wider community is consistently strong, providing many opportunities for students to access support 
and development opportunities. 

 The school is progressive and outward-facing, as a Teaching School Hub partner, a founding member of the East Anglian Schools’ Trust 
(EAST), a driving force behind the creation of the EAST SCITT, a Goethe Institute PASCH school, and a SSAT Leading Edge School. The 
connections created through these engagements create excellent professional development opportunities for staff and learning 
opportunities for students. 

 Safeguarding arrangements at the school are secure, with well-qualified and well-trained staff and appropriate recording and reporting 
mechanisms in place. 

 



Key areas of 
development 
for 2021-22 

 Continue to re-establish a fully vibrant, inclusive and supportive school community following on from the impact of the pandemic. 

  



QUALITY OF EDUCATION  

Grade Grade 1  

Key features  Curriculum is constructed to give access to all students, including those with SEND and Disadvantage.  Students with SEND are integrated into 
the school, and support is provided within the mainstream classroom environment where appropriate.  There is an emphasis on quality first 
teaching and the classroom teacher ensuring that provision is suitably adapted to their learners. Bespoke provision is offered where needed.  
All students encouraged to engage in the full breadth of the curriculum offer, with a broad range of subjects on offer at KS4 (34) and KS5 (38). 
This is not restrictive and although breadth is encouraged, students are also able to pursue their individual strengths.  At KS4, the EBacc is 
promoted and all students have access to the relevant areas of study. Farlingaye High School - Sixth Form; Farlingaye High School - Year 9 
Options Information 

 Teaching staff have excellent subject knowledge and plan lessons effectively to engage, motivate, and challenge all learners.  Discussion is 
embedded in lessons, both to deepen understanding and as an integral part of the feedback cycle.  Teaching materials are carefully chosen to 
meet the needs of students, and shared across faculties. 

 Teams work collaboratively to share resources and planning, to quality assure provision, and to alleviate workload pressures where possible. 

 Teaching and Learning is always a focus, with the drive to improve being at the core.  All subject areas are represented at the school Teaching 
and Learning group. 

 Within faculty areas schemes of work are planned to allow for the full learning journey throughout all key stages.  They are sequenced and 
structured to build on prior learning. They are designed to be challenging, in line with our ‘high expectations’ curriculum intent and 
implementation. 

 Assessment and feedback is purposeful and integrated, in order to support future learning. Teaching staff use the assessment process 
regularly and effectively to guide the adaptation of their teaching.   

 The quality of education is enhanced by an exceptional range of extra-curricular activities, from regular clubs to trips and visits, external 
visitors and opportunities to participate in enriching activities. Additional resources and effort are invested in order to make programmes 
sustainable and impactful – e.g. through becoming a Directly Licensed Centre for the Duke of Edinburgh’s Award. Both through the taught 
curriculum and the extra-curricular programme, the provision offered is designed to build cultural capital, self-confidence and teamwork 
skills. 

 Those students requiring an adapted curriculum are supported in school, and through Alternative Provision.  In school support includes 
specialist 1:1 provision for Maths and Science, reduced curriculum and bespoke offers where needed.  External Alternative Provision is 
monitored and regular liaison is maintained with both the provider, family, and child, to ensure that it remains high quality and appropriate.  

 Remote Education, delivered through Microsoft Teams, is well-integrated into the courses of study of all subjects, and supports the overall 
implementation of the curriculum. 

 The development of relevant reading skills is a priority in all subjects, as evidenced by the specific approaches used by many subject areas to 
enable students to develop fluency and confidence when reading – e.g. through the Literacy in Maths programme, which features shared 
classroom reading using whole texts across whole year groups. 

 Impact and outcomes: 
o KS5 outcomes have been consistently strong, with an ALPS 3-year T-score of 3 or above for many years. The quality of teaching across 

subjects has also been consistently high over the years with the majority of subject have ALPS grades of 3 or better (Red) and very few with 7, 
8 or 9 (Blue) 

http://www.farlingaye.suffolk.sch.uk/Information/SixthForm/
http://www.farlingaye.suffolk.sch.uk/Curriculum/Year-9-Options-Information/
http://www.farlingaye.suffolk.sch.uk/Curriculum/Year-9-Options-Information/


o KS4 results have also been consistently very good across the years with positive or significantly positive Progress 8 scores each year 
o Students’ progression into the next phase of their education/career has been consistently strong, with nearly 100% of students progressing 

from the end of Ys 11 and 13 into FE, HE, employment or training. 

What do we 
need to do 

 Ensure that PSHE and Careers provision is high quality and consistent across all key stages  

 Continue to develop the skills of teachers to enable remote learning as required. 

Why not a 2?  ALPS for KS4 and KS5 consistently red over time, the few subjects that drop into blue are sorted out quickly. This demonstrates that teaching 
is of outstanding quality across all subjects. 

 We offer an exceptional, broad curriculum which is accessible to all. Including personalised information, advice and guidance. 

 We have a long waiting list each year and high demand for our SEND provision 

 Pupils consistently achieve highly including many of the most disadvantaged and those with SEND. 

 Teachers are prepared and able to move to remote education with minimal notice and offer a high-quality learning experience with minimal 
negative impact on the implementation of the curriculum. 

 

BEHAVIOUR AND ATTITUDES 

Grade Grade 1  

Key features  Staff and students are aware of the high expectations of the school with regards to behaviour, and there are established protocols that allow 
these high expectations to inform the management of everyday classroom behaviour. Low-level disruption can therefore be tackled 
effectively and consistently. Significant disruption of learning due to poor behaviour is rare, and is dealt with effectively when it does emerge. 

 Significant bullying is rare, and this reflects the understanding of students that bullying of any kind will not be tolerated. When it does 
emerge, it is dealt with effectively by the pastoral teams, or by the Leadership Team (particularly the three Key Stage Directors), where this is 
necessary. 

 Students demonstrate extremely positive attitudes around school and in class, as recognised in our accreditation for transforming practice in 
Effective Learning Behaviours within SSAT’s Framework for Exceptional Education.  

 There is an established ethos of celebrating success, as evidenced through the extensive use of achievement points, postcards of praise, 
success boards, and celebration assemblies. 

 Attendance has been given a high focus since lockdown through the ‘Attendance Matters’ focus. Attendance in 20-21 improved by 1.1% from 
19-20 attendance rates.  

 Since lockdown students’ attendance has been excellent, in the context of the ongoing challenges presented by the pandemic. 

 Students have high level of engagement in lessons and in clubs / activities - e.g. over 300 students are involved in sports clubs weekly. 

 The use of Internal Exclusion and Fixed Term Exclusions have been made more effective by the implementation of a clear escalation process, 
accompanied by effective communication with students and parents/carers. Despite the challenges of the past 18 months, Permanent 
Exclusions remain rare (we have consistently been below the national average rate for these).  

 Student support area refined to allow for more therapeutic interventions e.g Time out, Zones of Regulation. 

 Student support team restructured to allow behaviour manager role to become inclusion facilitator / Thrive practitioner. 

 Inclusion administrator role has been created to improve communication with home around support and sanctions.  



 ‘Follow-up’ is built into the behaviour protocols, including re-integration meetings. 

 Clear and focused range of interventions known and understood by all pastoral leads and applied. 

 Behaviour policy revisited frequently and evolved according to staff and student voice. 

 A quarter of CPD sessions during the year focus on positive relationships and behaviour for learning. 

 Character education has promoted a range of key qualities (e.g. kindness and acceptance), which are referenced in lessons and 
clubs/activities. 

 Pastoral leads are clear on interventions, graduated response (CPD and Pyramid of Interventions). 

 Half termly reviews (in addition to the more frequent pastoral meetings) are held to consider students with specific behaviour needs, to 

explore how these students are being supported and what the impact of the support has been. 

 Interventions are based on detailed knowledge of student’s needs. 

 Frequent liaison with external agencies ensures best possible support for students with specific behaviour needs. 

 Bespoke curriculum provision for students with highest levels of behaviour needs, reviewed annually to ensure it is appropriate. 

 Leadership team implement “Fortnightly Focus” to keep standards high – e.g. punctuality fortnight (LT on duty at entrances to school). 

What we need 
to do 

 Continue to implement fortnightly focus 

 Continue to refine graduated response to ensure evidence readily available for next steps 

Why not a 2?  Teachers and wider staff know students extremely well.  Positive relationships are formed to ensure that there is a community feel to the 
school, so that being a part of Farlingaye is valued. 

 During lessons, staff direct their support carefully at individual pupils and motivate them to complete work.  The high level of participation in 
extra-curricular activities across all age ranges shows that students are motivated to continue their involvement in school subjects beyond 
the classroom.   

 Behaviour structures are in place and continuously reflected upon to ensure they meet the changing need of our school.  Stakeholder views 
are listened to ensure that the structures and systems meet the needs of all.  Staff are well trained and empowered to manage behaviour in 
their classroom and students are taught to manage their own behaviour. As a result, students show excellent attitudes in class and poor 
behaviour is managed appropriately so that it rarely interrupts learning. 

 Students’ attendance has been sustained despite the challenging Covid situation. 
 

 

  



 

PERSONAL DEVELOPMENT 

Grade Grade 1  

Key features  Subject lessons, Life Skills lessons and the tutor time programmes for each year group all have a clear focus on the broader development of 
students. 

 Careers Education is a feature of the development programmes for each year group (e.g. through the mock employment interview process 
used in Y11). The school consistently uses the Gatsby Benchmarks to review, plan and develop these programmes. The school consistently 
meets the requirements of the Baker Clause. 

 Farlingaye’s wider provision prepares students for ‘Life in Modern Britain’ (this includes through our Character Education values which 
includes acceptance of diversity and difference, respect for British values, mutual respect of other individuals, and positive contributions to 
society). For example, there is an LGBTQ+ group, a Young Carers support network and the promotion of Black History Month throughout the 
school. 

 We are re-establishing our excellent range of extra-curricular activities (which runs at 60+ clubs a week, at least two main productions and 
several concerts a year, for example) to enable students to achieve, and show their talents, in any area that they enjoy or are skilled at, 
including ‘behind the scenes’. 

 At Farlingaye a wide range of students are actively engaged in the life of the school. They show progress and success in their achievements 
across a wide range of activities, and show enthusiasm and commitment to these. We have excellent levels of participation in sporting and 
outdoor activities, which reflects students’ positive approaches to keeping themselves healthy. Over the last few years (pre-Covid) we have 
had many successes at regional and national level – for example, our under-14 girls Handball Team were national champions. 

 Farlingaye provides a high level of support for individual students through our extremely effective pastoral teams. These teams work in 
conjunction with in-school support such as Behavioural Support Assistants, a Thrive practitioner, Just 42 mentoring, Focus Mentoring (outside 
mentors), working with individuals to promote their own personal development in order to access learning more effectively. 

 Students at Farlingaye show enthusiasm and commitment when supporting the local community, with students performing for (and with) 
primary students, the local church and residential homes. Students are very involved with charity work: for example, at Christmas students 
provide hampers for vulnerable members of the community, and significant funds are raised for a number of charities through our biennial 
whole school sponsored walk. 

 We are a registered centre for Duke of Edinburgh, and the programme is extremely well-established and has a very large number of 
participants every year (we have been informed by local DofE organisers that we have one of the highest level of participation of any state 
school in East Anglia).  

 We deliver several personal development opportunities for the social and emotional development of student. For example, as part of our 

strong transition programme, this year we ran a Summer School for students identified as potentially struggling to transition to high school. 

We paid particular attention to families in vulnerable situations and Children In Care. Also, Year 7 had a study skills programme, with 

workshops on study skills and memory strengthening activities, to fill in skills gaps that may have occurred during Covid related home 

learning. In addition, Farlingaye has provided programmes which focus in on the development of positive thinking for our students. These 

include the Solution Mindset (My Future Self) programme for Year 10 and the Humanutopia programme for Year 9. 



 The development of students’ resilience is a key component of our work on Character Education, and resilience has been shown by the great 

majority of them in the way that they have coped with the pandemic and the effects it has had. 

 The school encourages good mental health and actively supports students in a wide variety of ways. Students are encouraged to be open and 
honest about their need for support and can use facilities like the Sixth Form-run Well-being Hub. They can also access Buddy Mentoring from 
trained older students and participate in programmes such as the Student Life – mental health work with year 10, or our Mental Health 
Action Group. The school also promotes the need for good mental health through a summer concert which raises awareness for mental 
health issues and organisations. 

 Farlingaye values the role of Peer support within the school community, helping students support one another, fostering a sense of a 
coherent and mutually supportive community through peer support programmes like Buddy Mentoring and the Learning Ambassadors 
scheme which Year 10 students participate in. 

 The maintenance of good mental health and, more generally, student well-being is seen as crucial to the school and our students. We have an 
excellent Safeguarding Team run by experienced and well-qualified staff and Safeguarding Lead/Alternates. Students and parents recognise 
the safeguarding team as a strength of the school. Students know how and where to access support and to raise any concerns they might 
have. 

 Students are also concerned about the wider world and our Green Council is an ever-growing and integral part of school life, suggesting 
practical and environmental changes to the way the school operates. Similarly, the way the school uses the student’s voices is seen through 
the work of an active Year and School Councils. 

What we need 
to do 

 Ongoing PSHE redevelopment, in terms of content and lesson delivery. 

 Continue to develop the mental health provision for staff and students in the school 

Why not a 2?  Very high levels of enthusiastic, effective engagement by students in enrichment activities 

 An exceptional and continually developing extra-curricular programme, responding to students interests and recognising diversity and 
difference 

 Excellent safeguarding team – providing an exemplary service to students, staff and families (for example, see CIC audit and gold PEP ratings). 

 Strong pastoral framework – students trust, value and respect the relationships that Year Teams and the Student Support Team create. 

LEADERSHIP AND MANAGEMENT 

Grade Grade 1 

Key features  Leadership for the school set clear vision, expectations and priorities through shared values with all staff.  Leadership are highly visible and 
communicate these messages consistently.  

 There is a clear realisation that our staff are our greatest resource, and therefore the school has an ethos focused on supporting and 
developing those who work here.  Workload is a constant focus, and staff views are regularly sought to ensure that there is a chance to 
review and reflect.  

 Staff surveys reflect this, showing workload is clearly seen as manageable (Survey July 2021) 

 CPD is a priority for the school, with tailored pathways and opportunities in place to support staff.  Bespoke, in-house schemes are firmly 
established to support those at every stage of their teaching career, and we make use of National Programmes where they are of benefit. 
(For example, SSAT Future Leadership Program, which has four ‘graduates’ currently on staff, all of them in leadership roles)   



 The school is outward facing and has forged productive and innovative partnerships with the local Teaching School Hub, EAST SCITT and 
within the Multi-Academy Trust to ensure development opportunities for staff to flourish. 

 Senior leaders have detailed knowledge about students and their individual needs and circumstances. School leaders have an excellent 
overview of teaching and learning. Teaching is methodically checked through a comprehensive programme of lesson observations, focused 
trails and regular analysis of progress information via link meetings.  

 Senior leaders have detailed knowledge about students and their individual needs and circumstances. This is informed by weekly link/LT 
meetings and enables leaders to pinpoint exactly what each student needs in order to make the best possible progress. It is also informed by 
regular progress tracking, which supports the identification of student needs. Senior staff consistently work to ensure that all students 
complete their courses of study to the best of their ability, even in challenging circumstances. They generate an inclusive culture within the 
school, where there is no place for ‘gaming’ and ‘off rolling’. 

 The Headteacher provides very effective leadership and promotes a culture of inclusion for all students, as well as collaborative teamwork. 
Staff, including those new to the school, feel well supported. 

 Safeguarding is a school priority for all staff, and they are all aware of how to use the well-established identification and reporting protocols 
in order to protect students from harm. Staff recruitment is always carried out by staff trained in safer recruitment practices. 

 Leaders promote a strong focus on the importance of respect for all within the school community. 
 Governors fully understand the strategic elements of their role and provide excellent support for the headteacher and together with school 

leaders have created a culture that allows pupils to thrive.  Governors have good working relationships with senior staff and understand their 
role as a “critical friend” in the school. 

What we need 
to do? 

 Continue to focus on workload to ensure that progress and development as a school in line with support for staff 

 Embed the changes to PSHE and Careers Education across the school to ensure all leaders understand their roles in its successful delivery 

Why not a 2?  All leaders, led by the Headteacher, have a clear vision and relentless focus on the continuous improvement of students’ outcomes and 

behaviour through the provision of high-quality teaching and learning 

 Staff are valued at Farlingaye – leaders realise that all staff are essential to what we do here and what makes the school a special place.   

 There is clear support for development at every stage – established ECT network, 2nd/3rd year teacher programmes and bespoke CPD 

packages exist to aid progression as well as secondment opportunities and enrolment in national programmes  

 The governing body robustly holds senior and middle leaders to account and helped establish an ethos that enables students and staff to 

achieve. 

 

SIXTH-FORM PROVISION 

Grade Grade 1 

Key features  Students are very well prepared for life after Sixth Form, progression into HE and suitable employments or training is strong. We are also 
having an increased number of students securing Higher Degree Apprenticeships. The most recent available data shows that 71% of our last 
cohort are at University or taking a gap year. Of those other students, 14% are in employment, 7% are in Apprenticeships and the remaining 
8% are in Further Education. This has been supported by links established with external organisations and our Alumni students.  



 We provide a broad and varied curriculum that is suitable for our students – there are 38 different qualifications on offer, including three A 
level Language courses.  Students receive excellent guidance from specialist staff to help them choose the correct courses for them. This is 
reflected by a low dropout rate and an excellent rate of retention. The EPQ is also offered as an additional qualification which has a high rate 
of update amongst Year 13 students. 

 Teaching and learning in the Sixth Form is consistently strong, as evidenced by student progress, lesson observations, drop-ins and student 
voice responses. The work done by students over time reflects the ambition of their teachers, and the coherence of the curriculum’s design 
and implementation. Sixth Form teaching is carried out by specialists: they are well-qualified and knowledgeable staff, who are able to utilise 
their subject expertise very effectively. They use assessment to inform their ongoing design of their schemes of work and delivery plans, and 
provide very effective feedback to students. They produce and utilise highly-effective learning materials and tasks. 

 Students are fully prepared for their next steps in education and training. Personalised support in applications and via Unifrog, including 
additional careers interviews and practise interview sessions. Including hosting a structured event to support transition involving local 
Universities, Apprenticeship support, Alumni students and the Department for Work and Pensions covering employability and CV writing. 
Large numbers of students are able to access very competitive courses at prestigious universities and source highly competitive higher degree 
apprenticeships. We have demanding curriculum goals to build towards students future learning destinations. We have introduced 
Criminology in recent years, in response to student demand and to support destination progression.  

 Sixth Form students demonstrate highly positive attitudes and commitment to their education –they have high attendance and punctuality 
rates. Students are engaged in all lessons and speak highly of the support on offer to them as evidenced by pupil voice and the feedback 
received from external organisations who have worked with our students. Attendance in 20-21 for Year 12 was 96.6% and in Year 13 was 
94.1%. 

 Students demonstrate fantastic support for others both in and outside of our school community, via a wide range of extracurricular and 
curricular enrichment activities. Our enrichment programme is high quality and appropriately targeted – students have the opportunity to 
develop their critical thinking skills, their understanding of current affairs and the issues raised by events around the world. Students in the 
Sixth Form support those in lower school, participation is high and a vital part of allowing mentoring schemes to take place such as Buddy 
Mentoring, Adopt a Teacher and The Student Hub. Participation is also high in extracurricular music, sport and art clubs and activities, 
including the Duke of Edinburgh Scheme and a local project called Jetty Lane. In recent years we have also supported the Hospice via the 
Elmer’s big parade and are proud to be taking part in the Big Hoot this year. 

 Those with EHCPs still continue to achieve well in Sixth Form, following a tailored curriculum to meet individual needs, and are thoroughly 
supported in transition.  

 We have a very strong remote curriculum offer to ensure all students were able to progress through studies during national lockdowns. 
Including online lessons and following protocol for ensuring all students have access to work until they return to school. 

 During each lockdown and subsequent absences there is regular effective feedback from staff to the Sixth Form team to ensure any concerns 
were dealt with swiftly.  

 Our GCSE English and Maths retake courses are well-attended and well-taught. Students in this academic year are receiving additional 1:1 
tuition through funding from the 16-19 tuition fund. We also facilitated this support last academic year.   

 Our Sixth Form provides outstanding pastoral support, including for those students living in challenging circumstances. 

 Outcomes in the Sixth Form are very good, our KS5 ALPS 3 year A level score is 3 (outstanding). Teaching and learning in the Sixth Form is 
consistently strong, as evidence by student progress, lesson observation. Teacher subject knowledge is outstanding. Assessment is 
exceptional and used to plan and acknowledge any gaps in curriculum.  

 Accountable leadership by Heads of Subject with progress reported to termly to LT/Governors. 



 Teachers create a learning environment that allows students to excel in the classroom, which is safe and allows personal development.  We 
have high external interest (24% are external entrants) which demonstrates the strength of the Sixth Form. The staying on rate of our own 
students is 56%. Feedback from applicants tell us that the range of subjects and quality of enrichment on offer has been a major factor in 
their decision to come to Farlingaye for their post 16-studies.  

 Students feel secure in school due to the inclusive culture developed within the Sixth Form and the support provided by the Sixth Form 
pastoral teams. Staff and the student body in general do not accept bullying, harassment, discrimination or peer-to-peer abuse, and any 
issues that are identified are dealt with effectively and in a timely fashion. 

 Students develop an understanding of healthy and age-appropriate relationships, and are effectively prepared to make healthy choices about 
how to build their own relationships (e.g. through the Sexual Health Day for Y12 students). 

What we need 
to do? 

 Review (as we do each year) each subjects performance and work on reducing any in school variation.  

 Redevelop our Additional Studies programme. 

Why not a 2?  Because our outcomes and progress remain consistently high, reflecting the high level of engagement of students with their learning.  

 Progression and retention rates are high, reflecting the commitment and personal development of students.  

 Student feedback on their courses, their enrichment programme and the pastoral support they receive is very positive.  

 Students progress onto careers paths and courses to allow them to reach their full potential.  

 


