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18 September 2018 
 
 
 
Dear Parent/carer/member of the community, 

 
Forming a Multi-Academy Trust (MAT) Consultation Letter  

Our school, along with other good and outstanding schools in the area, have been investigating forming a MAT together to create a 
stronger future for our schools, to enable closer working and to continue to improve outcomes for all our students and young people.  
We believe that working together can achieve great things and provide a first-class educational experience in which all our students 
can excel. 
 
The Governing Board’s priority is unchanged; we want our school to continue to provide an excellent education for our students, 
whilst protecting our school’s ethos and identity and retaining its individual qualities and strengths.  To achieve this, the Governing 
Board believe it is vital that we work together in partnership with like-minded, trusted schools in our area. Bungay High School, 
Farlingaye High School and Kesgrave High School are considering formalising their existing relationship and take initial steps to move 
in partnership from three distinct Single Academy Trust Schools to establish our own MAT. Our Primary Partners would be welcomed 
into the MAT, once they have attained academy status.     
 
This formal partnership (MAT) would be built on the strong foundations of trusted informal working that has been ongoing for many 
years.  Each school would keep their own current name and would retain much of its independence whilst benefiting from formalising 
the partnership between them by being part of the Trust. There would be increased opportunities for the pupils and staff to work 
together across the MAT schools, sharing good practice and delivering an outstanding learning experience. As likeminded equal 
partners each School would contribute to and benefit from a continued programme of educational improvement, supporting and 
challenging each other to deliver excellence in all aspects of the education and welfare of our pupils.  All schools within this 
partnership would continue to maintain and develop their informal links with other local schools.  Other schools may wish to join our 
MAT in the future. 
 
The Governing Board has therefore agreed to consult on forming a MAT.  The earliest date this conversion could happen is the 1st 
January 2019 but may be later. The consultation is open to all, including the school’s parents, pupils, staff and the wider community. 
We want to hear your views, which the Governing Boards of each of these schools will take into account, when making its final 
decision. The consultation period will end on Thursday 18 October 2018. 
 
There is some overview information attached which we hope you will find useful; the vision and values of the proposed Trust; and 
answers to some ‘frequently asked questions’. A consultation meeting will be held at each High School to enable open discussion of 
any questions you may have during week commencing 24 September 2018 and specifically at Farlingaye High School on  
28 September 2018, commencing at 5pm in the Sixth Form Common Room. Should you wish to feedback regarding the above 
proposal, you can do so via email to jnunn@farlingaye.suffolk.sch.uk, or by returning the attached feedback form to the school. The 
deadline for receipt of feedback is Thursday 18 October 2018. 
 
The strength of our school and that of our proposed partner schools, means we are confident that we have the vision, skills and 
resources to serve the best interests of our community and to shape our own destiny. Working together as a MAT will enable the 
partnership to make a distinctive contribution to school improvement both within the MAT and beyond it. 
 
Yours sincerely, 
 

                                                
                     

Dr A Sievewright    Dr L Franks 
Headteacher                                                            Chair of Governors                                
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