Farlingaye High School Foundation
Committee Meeting
Tuesday 5th November 2024
6.00 pm to be held in the Headteacher’s Office, (ground floor of main School building)

1. Those present: Chris Moran (Chair), Geraldine Armes, Emma Barton, Frances Catchpole,
Phil Lee, Diana Moir, Lamyia Samad
2. Apologies: Heather Quinn, Tatty Houchell

3. Financial report /expenditure

Financial Statement as at 23-10-2024:

Bank Account Balance: £22,634.09

This includes: £15,919.60 donations for PE facilities
£184.00 donation for the school
Bank Account Balance for the Foundation £6,530.49

Fundraisers during 2024:

Quiz Night March 2024 net income £1,477.91
Car Boot June 2024 income £235.75
Maker’'s Market October 2024

Stalls £1,062.50
Raffle £131.98
Income Refreshments £105.80
Total Income £1,300.28

The Astro Turf is nearing completion, with just a few snagging problems and should be
ready to use soon.

A new fundraising tool, Easyfundraising, is a shop as you earn with no extra cost to the
shopper, but earns free funds for the school each time you shop. Helene Shaw to arrange
for an email to go out to all parents/carers.

3.1 Requests for funding/spending decisions

A new canopy area with picnic tables have been installed and money from the FHSF has
gone towards this. A larger covered area is also planned for the future.

4. Communications
4.1 Changes going forward

Phil has kindly offered to oversee Communications to promote the Farlingaye High School
Foundation. He suggested a quarterly bulletin, which promotes what we are all about, with
photos of previous event fund raising targets to try and increase numbers of helpers working
towards our events. For example, a lead for catering, advertising our events, expertise in
fundraising and contacts, booking stallholders for the Autumn Fayre, source raffle prizes and
help with refreshments at the parents/carers meetings on Thursday 28" November, 4.30-7.00
pm for Year 13 and Wednesday 11" December 4.30-7.00 pm for Year 7.



He hopes to put together a bulletin to be sent out the end of November and needs photos
of the Autumn Fayre and the new canopy.

It would also be nice for the parents/carers to see where the money raised goes to.
Targeted fundraising towards a new covered area for the students at break and lunchtime
and basketball hoop.

If parents/carers are unable to help out with events, maybe monetary contributions to the
FHSF could be made. Chris to check whether ParentPay can be used for this.

Lamyia commented that we could have a food festival, as a new event, but we will need the
volunteers to run something like this.

Although Heather was unable to attend the meeting tonight, she wanted me to pass on that
she enjoyed Mr Smith’s presentation at the AGM and found the maths workshop extremely
helpful.

5. Previous Events
5.1 Autumn Fayre

Many thanks to Emma for all her hard work with booking in stallholders and putting up
posters. We had 39 fabulous stalls. Unfortunately, we were very thin on the ground for
volunteers. Thank you to all of you that helped the event go ahead. We made £1,300
(please see Financial report above).

6. Future Events

6.1 Quiz Night — Friday 14" March 2025

We will need somebody to run the refreshments and order in the food and help to prepare
the Ploughman’s. Volunteers are also needed to run the bar.

Tickets will be priced at £12 and can be purchased through ParentPay nearer the time.

7. Refreshments volunteer Rota

Parents and Carers Evenings:

Year 13 Thursday 28™ November, 4.30 - 7.00 pm
Year 7 Wednesday 11" December, 4.30 - 7.00 pm
Year 9 Tuesday 21t January 2025, 4.30 - 7.00 pm

We discussed the buying in of milk, squash and biscuits. In the past, we paid ourselves
back from the donations, but recently, we have not received many donations. A new sign
and donation pot is needed, “Tea, coffee and biscuits provided by the Farlingaye High
School Foundation.” A card reader could also be available set for a £1 donation, as not
many people carry cash around.

Phil to put a shout out in the quarterly FHSF bulletin.
8. Any Other Business

We discussed holding just one Committee Meeting per term, due to low turnout. Hopefully,
we can bolster our numbers with Phil’s quarterly FHSF Bulletin.

Date of Next Meeting: TBC January 2025.



